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Case Study Exercise Objectives

• To put what you have learned during lectures about the CC into practice

• To understand the Expert point of view for best outcomes for your future 
PVS engagement and actions

• To better understand the structure and methodology of a PVS Evaluation

Concretely…

• To understand how CC interact with and impact others 

• To understand the different types of evidence (baseline documents, 
interviews, observations) and their importance before and during a mission

• To learn how to use and cross-check evidence, document your findings, 
and to present justifications for your level of advancement designation

• To produce strengths, weaknesses, and recommendations based on your 
findings

• To practice delivering key messages of Evaluation to decision makers



The exercise

• A PVS Evaluation mission is being conducted in Tryland

• The mission is half-way through…

• Working groups will play the role of the PVS Evaluation Team and will 
have access to the following documents:

1. Map of Tryland

2. Country baseline information

3. Organisation chart of the Veterinary Authority

4. Team notes on documents collected

5. Team notes on the outcomes of the field visits and interviews

6. Draft report on Critical Competencies - but 16 Critical 
Competencies  have not  yet been evaluated at all! 



#1

Country Map



#2

Baseline information



#3

Organization Chart



#4

PVS Team notes



#5

PVS Team notes



#6



I.1A Professional and technical staffing – veterinary and other professionals

I.5 Planning, sustainability and management of policies and programmes

I.6A Coordination capability of the VS - internal

I.6B Coordination capability of the VS - external

II.3 Quarantine and border control

II.5 Emergency preparedness and response

II.7B Food safety – ante and post mortem inspection

II.9 Veterinary medicines and biologicals 

II.10 Antimicrobial resistance and antimicrobial use

II.12A Identification, traceability and movement control - animals

II.12B Identification, traceability and movement control - products

III.2 Consultation with stakeholders

III.4 Accreditation/authorisation/delegation

III.7 Veterinary clinical services

IV.1B Legislation - compliance

IV.3 International certification

CCs to be evaluated



Group activities

❑ Use the information collected during the mission, each ‘PVS Evaluation Team’ will 

evaluate as far as possible the Critical Competencies that have not yet  been 

evaluated, following the PVS Evaluation report template:

➢ Level of Advancement (LoA)

➢ Evidences

➢ Findings

➢ Strengths

➢ Weaknesses

➢ Recommendations

❑ The ‘PVS Evaluation Teams’ may also identify any inconsistencies and suggest 

modifications to the preliminary results or propose additional visits and interviews, if 

necessary, to assign a proper LoA



Group activities

❑ Working Groups will be assisted by WOAH Trainers

❑ Results will be presented and discussed in a plenary session

❑ One person from each Working Group will be requested to submit the results of its 

Working Group for at least two Critical Competencies

❑ The other Working Groups will be asked to comment on the results



Working Group activities: priority CCs

Critical Competencies Groups

1 2 3 4

I.1A. Staffing of veterinarians and other professionals X

I-5. Planning, sustainability and management of policies and programmes

I-6A. Internal coordination (chain of command) X

I-6B. External coordination (including the One Health approach) X

II-3. Quarantine and border security X

II-5. Emergency preparedness and response X

II-7B. Ante- and post- mortem inspection at slaughter facilities and associated premises X

II-8. Veterinary medicines and biologicals

II-9. Antimicrobial Resistance and Antimicrobial Use X

II-12A. Premises, herd, batch and animal identification, tracing and movement control

II-12B. Identification, traceability and control of products of animal origin

III-2. Consultation with stakeholders X

III-4. Accreditation/authorisation/delegation X

III-7. Veterinary clinical services X

IV-1B. Veterinary legislation - Implementation and compliance X

IV-3. International certification X



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Welcome to 
Tryland
and enjoy your 
mission!

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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