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Objectives

Goal: To monitor progress and support 
capacity building of VS to improve its 
resources and capacity in line with WOAH 
International Standards and play its role in 
national, regional, and global sanitary 
governance

• To align PVS Activities to Members’ needs and 
priorities over the coming 5 years 

• To facilitate coordination, cooperation, and 
networking among the Members of the region

• To support Members’ sustainable engagement in 
the PVS Pathway 

• To allow WOAH to better support Members by 
delivering PVS Activities  more effectively



What is a 
National PVS 
Roadmap?

PVS Activities projected over the next 5 
years, according to the priorities defined 
by Members, taking into account:

• Annual budgeting and planning 
cycle 

• National strategic planning 
exercises

• National VS priorities and activities

• Budget considerations and 
resources

• Workload for VS



Past Present Future

Know your PVS 
state of play

Know your national 
priorities

Think about how to 
monitor progress & 

improve
performance



Legislation

- Afghanistan

(2010)

- Lebanon (2009)

- Afghanistan (2010)

- Egypt (2009)

- Iran (2010)

- Jordan (2008)

- Lebanon (2008)

- Palestine (2010)

- Syria (2008)

- Turkey (2007) + Aquatic

(2016)

- Egypt (2010)

- Jordan (2017)

- Lebanon (2009)

- Turkey (2009)

• Afghanistan (2017)

• Iran (2019)

• Jordan (2016)

• Palestine (2017)

• Turkey (2017)

Official requests:

- Iraq (March 2023)

- Other interest?

No Official requests

Official requests: 

- Lebanon (2015)

Official requests:

- Afghanistan (2017)

- Iran (2018)

- Palestine (2017)

- Syria (2010) 

First Step: Knowing your PVS State of Play 



Tryland’s PVS Pathway State of Play



2022

PVS 
Evaluation

2023 

?

2024

?

2025

?

2026

?

2027

?

2028

?

Tryland’s PVS State of Play 



Country 
Roadmap



Past Present Future



Exercise: Describing your National Priorities 

• 10 minutes

• Remember from your Country Presentations…You have listed your priorities for the 
next 5 years

• Write them and any other national priorities on post-its (one per White post-it)

• If you think of more, you can also write them down, but be sure that they high level
and strategic in nature

• Examples:
• Decrease imports/increase imports, status for PPR/Rabies other dz
• AMR, Rabies, implemente meat inspection in every slaughterhouse
• Harmonise legislation



Increasing exports

Increasing self-sufficiency in basic food of domestic production

Reducing antimicrobial resistance in animals and humans

Control over the use of veterinary drugs

Strengthening the veterinary service (VS)

Development of sales markets for private veterinary services

Tryland’s National Priorities: Examples or VS



Past Present Future



Next: Establishing your PVS Monitoring Cycle

PVS Evaluations to follow a 5-year cycle between baseline measurement and 
follow-up

A PVS Evaluation is the first step before any 
other type of PVS Activity can be 
implemented

This allows the VS to be aware of all strengths, 
weaknesses, and recommendations for 
informed and evidence-based decision making

A PVS Gap Analysis is the next step following a PVS Evaluation to assist in defining 
priorities, establishing targets for the next 5-year period, determining activities 
needed to meet targets, and costing activities

Within one year is advised 



PVS 
Evaluation

PVS Gap 
Analysis

PVS Follow-
up

PVS Gap 
Update

PVS Monitoring Cycle



2016

Follow-
up 

mission

2017

Gap 
Analysis

2018

2019

2020

2021 
PVS 

Follow-
up 

2022 
PVS Gap 
Update

2023

Next: Establishing your PVS Monitoring Cycle

5 years

5 years

~1 year



2016

Follow-
up 

mission

2017

Gap 
Analysis

2018

2019

2020

2021

2022

2023              
It is never
too late!

Next: Establishing your PVS Monitoring Cycle



Exercise: Identify PVS Activities to address VS National Priorities

• 15 minutes – PVS Pathway Card deck 

• Choose the PVS Activity card(s) that will address each
National Priority

National Priority 1: 

Increasing exports

1. PVS Gap Analysis mission

2. PPP Workshop

3. PVS Sustainable Laboratories 
mission

National Priority 2: 

Reducing antimicrobial 
resistance in animals and 
humans

1. PVS Strategic Planning Support

2. PVS/IHR Bridging Workshop

3. VLSP

National Priority 3: 

Development of sales markets 
for private veterinary services

1. PVS Strategic Planning Support

2. PPP Workshop

3. VLSP



2023 2024 2025 2026 2027 2028 2029

TrylandGap 
Analysis

VLSP Identification 
mission

VLSP 
agreement

Regional 
Orientation 

Training

Strategic 
Planning

NBW
PPP 

Workshop

TRYLAND PVS Pathway National Roadmap

Sustainable 
Laboratories



Sub-
regional 

Orientation 
Training

Evaluation 
Follow-up

Strategic 
Planning

NBW

PPP Workshop

Self Evaluation
Support 

Programme

Lab Twinning Sustainable Labs

Evaluation

VEE Twinning Vet/ VPP Education activities

Evaluation 
Follow-up 

(PPR)

Gap 
Analysis

VLSP Identification VLSP agreement

PVS Pathway Roadmap



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Have a good 
exercise!

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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