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WELCOME
to the PVS Pathway!





What is the PVS Orientation Training Workshop?

• Training for Members

• WOAH Delegate and nominated colleagues

• To improve preparation and conduct of PVS Pathway missions

• Higher quality reports

• Effective use of those reports 

• To source funding and drive change to strengthen Veterinary Services

• The level of national understanding, ownership and engagement of the VS in 
their PVS Pathway are key determinants of success 

• Targets a selection of representatives of the VS of WOAH’s Members in the 
Middle East Region

• Incorporates theory, practice and planning to prepare countries for future 
PVS Pathway engagement tailored to their needs



What are the learning objectives of the Orientation? 

Members understand and are more familiar with the PVS Pathway 
and its benefits, as well as the PVS Tool (2019)

Members describe the benefits in engaging in PVS Pathway 
Activities and support

Members better understand WOAH and Experts’ expectations for 
improved implementation

Members share lessons learned and experiences in the PVS 
Pathway

Members understand and use data and information contained in the 
PVS Pathway reports more effectively for action and advocacy



What are your expectations?

• 2 minutes

• Please write down your expectation(s) about this Training Workshop on 
the post-its provided

• Then, go and stick them on the flip chart!

(We will check at the end of the Workshop whether we have fulfilled them)



What are WOAH’s expectations?

Expected Outputs 

• Members have developed a first draft of their national PVS Roadmap 
for the next 5 years, with next steps identified

Along the way, we expect:

• An interactive, participatory workshop

• Excited and dedicated participants

• To get to know you and your needs better



Let’s get started!



M1 M2 M3

% completed
% partially
completed

FULL: 17/30; 
57%
Partial: 24/30; 
80%

FULL: 17/30; 
57%
Partial: 19/30; 
63%

FULL: 18/30; 
60%
Partial: 21/30; 
70%



What will
we do this week?



❖ Setting the scene

❖ Discovering the 

PVS Tool and 

Critical 

Competencies



❖ Role Play

❖ Case Study

❖ Gap Analysis



❖ Role Play
❖ Mission 

preparation
❖ Survey of all 

Targeted Support
❖ Case study 
❖ Your PVS national 

Roadmap



National PVS 

Roadmap and 

looking to the 

future 



What outputs will come out of the Orientation?  

• National PVS Roadmap



Workshop 
Information 
Framework

PVS Tool, 7th

Edition

List of Participants
Tryland Exercise 
Materials (to be 
provided)

IHR-
PVS Programme 
(brochure)

PVS Self-
Evaluation Support 
Programme (1 
page)

What's in your folder?



Thank 
You

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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