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Preliminary E-learning component – 09 - 27 January 2023 

PVS Orientation Training Workshop – 06 - 09 February 2023 

Monday, 06 February 2023 – Day 1 “Evaluation and the PVS Tool” 

08.00 – 08.30 Registration 

1. Opening and General Introductions – Chair G. Yehia 

08.30 – 09.15 Opening session 

• Welcoming remarks - Dr Ghazi Yehia 

• Address by Jordan VS/MoA Representative 

• Address by Ms Barbara Alessandrini 

• Video Address by Dr Monique Eloit 

09.15 – 09.25 Group photo  

09.25 – 09.45 Coffee break 

2. Performance of Veterinary Services (PVS) Pathway – Basics and Regional Experience – Chair B 

Alessandrini 

09.45 – 10.00 PVS Pathway Orientation Training Objectives & 

Expectations (exercise) 

J Lasley/WOAH facilitators 

10.00 – 10.15 Update on current regional activities and interests G Yehia 

10.15 – 11.15 Overview of the PVS Pathway M Alguerno/V Sharandak 

11.15 – 12.00 Plenary discussion WOAH facilitators 

12:00 – 13:00 LUNCH 

3. Discovering the PVS Tool and Critical Competencies – Chair B Alessandrini 

13.00 – 14.30 A brief overview of countries’ PVS Pathway engagement 

(7 min for each .ppt – 9 countries presenting) 

One representative of each 

country 

14.30  - 15.00 The PVS Tool - Quick overview  E Leon 

15.00 – 15.30 Coffee break 

15.30 – 16.15 In-depth review of CCs of interest  E Leon 

16.15 – 16.55 Plenary discussion WOAH facilitators 

16.55 – 17.00 Debrief of the day G Yehia 

17.00 End of the Session  

19.00 OFFICIAL DINNER  
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Tuesday, 07 February 2023 – Day 2 “Planning and using the PVS Tool” 

4. PVS Evaluation Tool Exercise: Role Play – chair M Alguerno 

08.30 – 08.35 Review of Day 1 J Lasley 

08.35 – 10.00 Group Exercise 2 – Critical Competency Evaluation Role 

Play 

J Lasley/WOAH facilitators 

10.00 – 10.30 Coffee break 

10.30 – 11.30 Group Exercise 2 (continued) + presentation of the 

outcomes 

E Leon/WOAH facilitators 

11.30 – 12.00 Plenary discussion WOAH facilitators 

12.00 – 13.00 LUNCH 

5. PVS Evaluation Simulation Exercise: Tryland – chair J Lasley 

13.00 – 13.30 Group Exercise 3 – Hypothetical PVS Evaluation in 

Tryland (presentation and pre-reading) 

E Leon/WOAH facilitators 

13.30 – 15.00 Group Exercise 3 – Tryland WOAH facilitators 

15.00 – 15.30 Coffee break 

15.30 – 16.45 Group Exercise 3 – Tryland (continued) WOAH facilitators 

16.45 – 17.00 Debrief of the day B Alessandrini 

17.00 End of the Session  

 

Wednesday, 08 February 2023 – Day 3 “Preparing for Tailored PVS Engagement” 

08.30 - 08.35 Review of Day 2 B Alessandrini 

08.35 – 10.00 Presentation of the outcomes of Group Exercise 3 – 

Tryland Review and Role Play 

E Leon 

10.00 – 10.30 Coffee break 

6. Practical Planning - How to manage a PVS mission? – chair M Alguerno 

10.30 – 11.00 Exercise 4 – PVS mission itinerary, sites & stakeholders + 

next steps 

J. Lasley 

11.00 – 11.30 

 

Expectations of Members and PVS Experts 

• Managing a PVS mission - Before the mission  

• Managing a PVS mission - During and after the 

mission 

 

E Leon 
V. Sharandak 

11.30 – 12.00 Plenary discussion WOAH facilitators 

12.00 – 13.00 LUNCH 

7. PVS Pathway Support – chair B Alessandrini 
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13.00 – 14.40 

 

 

 

 

PVS Pathway Support 

• Aquatic Strategy/PVS Evaluation of Aquatic Animal 

Health Services 

• PVS Gap Analysis and Strategic Planning Workshop 

• One Health (JEE and IHR/PVS National Bridging 

Workshops) 

• Veterinary Legislation Support Programme 

• PVS Sustainable Laboratories 

• Veterinary Workforce Development Programme 

• PPP 

 

J Lasley 

M Alguerno 

 

M Alguerno 

V Sharandak 

V Sharandak 

J Lasley 

B Alessandrini 

14.40 – 15.00 Practical Example:Tryland engagement to the PVS 

Pathway (Roadmap) 

WOAH facilitators 

15.00 – 15.20 Coffee break 

8. The way forward PVS Pathway Roadmap and planning for engagement – chair G Yehia 

15.20 – 15.45 Roadmap outcomes - Sub-Regional experience Dr M. Alhosani 

15.45 – 17.10 Group Exercise 5 – National/organisational planning for 

future PVS Pathway engagement (Regional PVS 

Roadmap) 

WOAH facilitators 

17.00 – 17.15 Debrief of the day G Yehia 

17.15 End of the Session  

 

Thursday, 09 February 2023 - Day 4 “PVS Planning Looking Forward, Debriefing and Evaluation” 

08.30 – 08.35 Review of Day 3 B Alessandrini 

08.35 – 10.00 45 min - Outcomes of Group Exercise 5 (countries) 

40 min – Discussion and recommendations for the 

Roadmap 

E Leon/WOAH facilitators 

 

10.00 – 10.30 Coffee break 

8. Evaluation and workshop closure – chair B Alessandrini 

10.30 – 11.00 PVS Pathway Test - How much have you learnt (quiz) WOAH facilitators 

11.00 – 12.00 Review of the objectives from Day 1 

Discussion and debriefing 

Closing remarks and delivery of training certificates 

• World Organisation for Animal Health (WOAH) 

• Government of Jordan 

WOAH facilitators 

12.00 Workshop closure - LUNCH 

 


