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Applied public-private partnership (PPP) to FAST diseases control
GF-TADs Consultative Seminar on Progress Made in the FMD and PPR Regional Roadmap 

for ME 

What is PPP?
Public-private partnerships are a joint approach in which 
the public and private sectors agree responsibilities and 
share resources and risks to achieve common objectives 

that deliver benefits in a sustainable manner.    

What is FAST?
Foot-and-mouth and Similar Transboundary 
animal Diseases (EuFMD Workplan)
→ FMD, PPR, SGP, LSD, RVF

Background



3

Context - Global FMD Control Strategy
… other elements to support TAD control will become increasingly 

important when progressing through the FMD-PCP Stages, including 

… development of public-private partnerships … .

Examples:

• boost worldwide vaccine production

• strong links between the public sector and the private sectors 

have been shown invaluable for countries facing emergency 

disease situations

• Developing PPP that ensure that livestock owners are involved 

in surveillance and control initiatives.

→ the private sector is one of the pillars of the WOAH standard on 

good governance

→ Strengthening & training needed
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Pillar II
Improved national FAST control plans, networks and regular co-ordination with Gf-TADs 
partners and international agencies 
Promotion of public-private partnerships (PPP) for FAST monitoring and control and 
development of new partnerships 
→ Improved engagement with private sector (including private veterinarians, training 
providers and vaccine producers) in line with PCP and PPP principles 

Context - EuFMD workplan (phase V)
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Context - WOAH

➢WOAH key strategic priority: ensuring the capacity and sustainability of Veterinary 
Services (ref. WOAH 6th Strategic Plan – 2016-2020)

➢WOAH objective: to support its members to develop sustainable PPPs to 
strengthen Veterinary Services
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WOAH PPP initiatives
▪ 2016: WOAH began a 3-year initiative on PPPs, in collaboration with the French Research Institute 

for Agricultural Development (CIRAD); funded by the Bill & Melinda Gates Foundation.

▪ 2017:  Resolution #39 at WOAH 85thGS; and an online survey of public and private partners: 97 
PPP success stories from 76 countries.

▪ 2018: Brochure and typology released at 86thGS; Expert consultation, with 42 international public 
and private experts  PPP impact assessment on case examples.

▪ 2019: The «WOAH PPP Handbook» of guidelines released at the 87thGS;  E-learning modules; 4 
joint regional workshops in Africa and Asia to disseminate guidelines; PPP is integrated into PVS 
Pathway as targeted support activities. 

▪ 2020: APPP-FAST virtual course. ( jointly with EuFMD)

▪ 2021: training WSs and supporting PPPs in a number of selected countries (Jointly with EuFMD).
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Introductory course
Available as an open access 
course: https://elearning-

ppp.woah.int/

Developed in partnership WOAH -
EuFMD and released May 2019

https://elearning-ppp.oie.int/
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PPPs: opportunities for progressive control of transboundary animal diseases:  A case study on FMD control

Moving from “what might PPP offer” to “how could I implement PPP?”

3 hour open access course 
available on the WOAH e-

learning platform

Supplemented by discussion 
fora, webinars and 

assignments to form a tutored 
in- depth course on EuFMD 

platform

Target audience

• Countries not free of 
FMD (PCP-FMD 0-3)

• Executive and 
implementer levels

• Public and private 
sectors

APPP-FAST course

https://eufmdlearning.works/

https://eufmdlearning.works/
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▪ Fostering and coordinating PPP initiatives in the EuFMD’s countries of focus has been embedded 
in the EuFMD workplan. As such, three main PPP projects are facilitated and technically supported 
by the EuFMD:

• South-East Europe (Iran): this PPP initiative is focused on implementing Foot-and-Mouth 

Disease post-vaccination monitoring (PVM) 

• North Africa (Algeria): focused on PPPs supporting sero-surveillance activities of FAST 

disease control.

• Middle East (Sudan): focused on possible PPPs for reducing FAST disease transmission risk 

during exporting live animals from Sudan to the Gulf region. 

▪ Training for Veterinary Paraprofessionals (VPP) supporting them in delivering essential animal 
health services for smallholder farmers (SHFS); in partnership with Health for animals and World 
Veterinary Association. 

EuFMD’s ongoing PPP activities
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EuFMD model for APPP to FAST diseases control in Sudan

Online course 

on PPP

Consultation 

meeting with 

Key persons

Exchange ideas and discuss potential and feasible PPP 
initiatives in Sudan;

Existing areas of collaboration : 

➢ Importation of vaccines;

➢ Immunogenicity studies;

➢ Ongoing initiative of producing FMD vaccine in Sudan;

➢ Infrastructure for export ( establishing quarantine 
stations and Slaughterhouses)
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EuFMD model for APPP to FAST diseases control in Sudan

Online course 

on PPP

Consultation 

meeting with 

Key persons

In-depth 

hybrid 

workshop

Main areas for potential PPPs in Sudan 

• PPPs applied to pastoralist systems: e.g. 
training & empowering community animal 
health workers & veterinary paraprofessionals, 
grazing density and feeding issues, etc. 

• Vaccine security

• Export of live animals and animal products 
(red meat) from Sudan to the countries in the 
region: Improving surveillance, diagnostics, 
quarantine and other services

• Camel and horse health and export issues. 

• Risk analysis and surveillance for HPAI in 
poultry sector
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EuFMD model for APPP to FAST diseases control in Sudan

Online course 

on PPP

Consultation 

meeting with 

Key persons

In-depth 

hybrid 

workshop

Series of 

hybrid 

workshops

PPP working 

group



Pilot project on PPP applied to export of live animals and animal 

products from Sudan: strengthening surveillance

Area of surveillance

L. quarantine

Main quarantine on the Red sea

CVRL



Conclusion
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Presentation title
Meeting name



COME TO THE  OPEN SESSION

Secure your place Call for abstract is out - submit your study

OS22 focus

/  Emergency preparedness and Response
/  Risk Analysis and Modelling
/  Surveillance and Control
/  Virology and Diagnostics
/  Vaccines and Vaccination
/  Digital Learning for Veterinarians

26-28 October 2022
Hybrid event - Marseille (France)

https://docs.google.com/forms/d/e/1FAIpQLSd9H67yScii4i40-DEKoYjuj3ug2o67f6ER8fPfk7NcPWEUxw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdnb7n1sUV42XqA5X9EbPH_0rJ2nnEIqubnE-V9A22l0yaJ7A/viewform


fao.eufmd.org        eufmdlearning.works       eufmdvirtual.com      Emergency Toolbox (available on EuFMD Trello 

board)

Thank you !..

#eufmd  

https://trello.com/b/Flm7Wwjd/eufmd-emergency-toolbox

