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Group discussion 1:

Needs, benefits and
impacts

Plenary discussion:

Presentation of PPP
project plans

Group discussion 2:
Stakeholder analysis,

mapping and
engagement

Group discussion 4:

Initiating and
establishing the PPP

W Group discussion 5:

Risk management,
monitoring and
evaluation

Group discussion 3:

Roles and
responsibilities
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Group Worl
Presentation on
need, benefits
impacts of PF

Group discussion 1; Needs, benefits and

impacts

Uiz the table balow o record thahiph-lavel justification of why the PPF vou are cansidering is
important

Activity identification and
prioritisation

Ag par yaur thamatic groug,
please list cut the key
activities

Priaritize thege activities

Relevance

Cut of the prioritised
activity, pleasededing which
area is rmast relevant bor the
FPPF-

Flanse specify theneadior
fihis PPR

Goals of the PPP

-

Discuss and consider a
specific FRP to be
aeveloped,

“What are thedenefits (what
it aims to achiave] ¥

What are theabjectivasithe
targets and purpases)?

Mk gtekgssr i v af phg FPP.

Bevwfita af the PAF:
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PPP Activities

Services: Diagnosis,
Treatment, Vaccination,
Certification, Breeding
controls, etc.

Other activities: Policy
development, etc.

Infrastructure:
Abattoirs, quarantine

facilities, etc.

- /

\
Benefits* Q

Disease control

Food security

Public health

Market access

Livestock productivity
Better regulation
Profit/revenues

Improved quality

of services

Improved livelihoods
Employment
Empowerment of women
Synergies between sectors

Individual & business
confidence

Improved competencies
Collaboration
Optimisation/efficiency
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Longer term
impacts

Stronger national
economy

Greater trust

Reduced business
risk/ increased
opportunities

Improved public health

Reduced societal

- /

inequality

\_ /
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POSSIBLE CONTINUUM OF PUBLIC AND PRIVATE
SECTOR ROLES IN VETERINARY SERVICES

PRIVATE SECTOR ROLE PUBLIC-PRIVATE PARTNERSHIP PUBLIC SECTOR ROLE
{generaly private sector beneft, o POTENTIAL e (cenerally pubiic saclor interest,
finanding and delvery) O {strongest where thers are med nterest + benefiis) LI financing and delvery)

Important note: The above diagram is a continuum and is provided for indicative purposes only. It is therefore
provided only as a tool to stimulate discussion and analysis by both public sector and private sector actors in
Veterinary Services (either separately or together). Countries may like to map their current situation, discuss the
rationale behind current roles and opportunities for PPPs, or even changing roles and emphasis. Useful tools or
concepts to consider in this regard might be beneficiary analysis and the notion of market failure.
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12, rue de Prony, 75017 Paris, France
T.+33(0)144151249
F.+33 (0)142 6709 87

woah@woah.org
www.woah.org

Facebook
Twitter
Instagram
LinkedIn
YouTube
Elickr

World Organisation
Organisation mondiale
for Animal de la santé

Health animale

Organizacion
Mundial

de Sanidad
Animal


https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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