
Groupe 1:
Need based PPR vaccine 
availability through PPP



Needs, benefits, and impacts:

• Needs: Vaccines in suitable quantities and high quality, 
awareness of importance of vaccination.

• Benefits:  disease control by mass vaccination, food security.

• Impacts: strong national economy, reduce business risk, 
empowering one heath concept, disease control and 
eradication steps. 



Stakeholder analysis, mapping and 
engagements
• Stake holders: ministry of (agriculture, trade, health), Association, 

Importers, manufactures, livestock owners, services providers, 
marketing and programming companies, public. 

• Mapping: governmental regulations, contract, provide vaccines, 
monitoring before and after.



Roles and Responsibilities

• Roles of ministry of agriculture: Regulations, contracts, 
framework, evaluation, information sources, delegation.

• Roles of importers and manufactures provide vaccines with 
sustainable availability, platform media, training sessions, 
workshop. 



Initiating and establishing the PPP

• transactional partnership
• Contract to availability of service 
• Ministry of agricultural  
• Public sector will provide the technical specification & payment of 

services cost.
• Private sector will provide logistical inputs include vaccine & 

mobilization.



Risk management, monitoring and evaluation

• Importing is the one of most challenges for governments, cost, 
transportation, refrigeration, expiration dates, conflect of 
interests, epidemiological status, contract cancellation, out of 
stock in mother company.

• Evaluation before and after the vaccination process.
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