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PPR Vaccination 

How many countries have accreditation, 
authorisation, or delegation 

activities for the private sector or NGOs?

How many countries have producers and 
other non-government stakeholders 
formally participating with the VS in 
delivering joint programmes?

How many countries to consult  
effectively with non-government 
stakeholders on VS policies and  

programmes, and on developments in 
animal health and food safety? 

How many countries keep non-government 
stakeholders aware and informed in a 
transparent, effective and timely manner, 
of VS activities and programmes and of 

developments in animal health welfare and 
veterinary public health?

Communication Consultation  

Accreditation/ 
authorisation/ 
Delegation 

Joint program   
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Status of Critical Competencies of the Members  (PVS IS insight: 07.12.2025 / 13 Members ) 
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Strengthening Veterinary Services through Public-Private Partnerships, Manama, Bahrain 11-13 July 2023
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Article 3.2.6. of 

CHAPTER 3.2.

QUALITY OF 
VETERINARY 
SERVICES

Competent Authorities should, where applicable, have the 

authority and capability to develop or engage in public-private 

partnerships to deliver animal health, animal welfare or 

veterinary public health outcomes. That is:

• to accredit, authorise or delegate to the private sector;

• to develop or participate in collaborative joint programmes 

with producers or other stakeholders.

WOAH has produced guidelines for both public and private 

sectors to help advocate for, develop and implement public-

private partnerships in the veterinary domain.

https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_autorite_competente
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_autorite_competente
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
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Regional Level
Regional workshops: 

Sharing best practices and 

capacity building on PPP 

project development and 

efficient management 

Public-Private Partnerships Building capacities 

National Level 
PPP Targeted Support in 

the PVS Pathway 

www.woah-ppp-database.com 

Global Level
WOAH PPP 

Database: Open-

access and 

collaborative

  

Individual Level 
Learner centric eLearning courses on 

WOAH Training Platform

Development of 

Evaluation Matrix (User 

Friendly and digital)

Serious Game on 

PPP

E-learning module 

on Partnerships 

and Surveillance

CP10: Partnerships

http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
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« Classic » 
PVS 

Evaluation

Specific
Content 

(PPR)

PVS 
Evaluation 
with PPR

Covering all areas 

of the Veterinary 

Domain for all 

diseases

Specific 

assessment e.g., 

on PPR control 

and/or eradication 

Actionable, concrete
recommendations to 
next steps in PVS 
Pathway

Objective: To help countries improve their prevention and control programmes via a systems approach, 

building capacity in the transversal areas with significant coordination and specific targets
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PVS-PPR mission tools



12Public-Private Partnership Targeted Support



13Public-Private Partnership Targeted Support

Based on 
identified 
areas 

Review of 
implementation of 
recommendations 
of PPP TS
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WOAH/FAO Global Strategy for the control and eradication of PPR (GCES) highlights PPPs in SWOT analysis 

Component 1 – PPR 
control and 
eradication

Weakness: Vaccine delivery hampered by insufficiently developed 
private-public partnerships (PPP) 

Component 2 – 
Strengthening 
Veterinary Services 
(VS)

Opportunity: Possibilities to develop PPPs by using para-professionals 
and community animal health workers (CAHWs) in some specific 
contexts under veterinary supervision

Component 3 – 
Prevention and 
control of other major 
diseases of small 
ruminants

Weakness: Some already mentioned for PPR and VS, e.g. VS to be 
improved, lack of appropriate delivery systems and PPP, other priorities 
than animal health and veterinary public health (VPH), weak roles of 
some stakeholders (producers and consumers, private veterinarians, 
etc.)

Opportunity: Some already mentioned for PPR and VS, e.g. growing 
global demand for animal protein, livestock development potential, 
possible access to higher value markets, donor interest in animal 
production and improved control of animal diseases, PPP for 
improvement of the efficacy of animal health systems, etc.
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How can PPP strengthen the 
capacity of veterinary services 

1. PPR diagnosis system 

2. PPR Surveillance system 

3. PPR Prevention and control 
system 

4. Legal framework for PPR 
prevention and control 

5. Stakeholders’ involvement

1. Can PPP ensure timely availability of PPR vaccine, diagnostics and other 

veterinary inputs by creating robust supply chain of retailers, distributors and 

manufacturers?  

2. Can PPP assist training of veterinary professionals, para-professional and 

community animal health workers for efficient veterinary service delivery?

3. Can PPP improve awareness among small ruminant farming communities/ 

pastoralists  for effective adoption of animal health and welfare practices?

4. Can PPP improve the surveillance, control/ eradication of PPR in the 

targeted PPR episystems through the strengthening of public-private 

platforms along with community?

5. Can PPP empower livestock entrepreneurs to produce and market quality 

livestock products for the domestic and export?

6. Can PPP support access to markets for live sheep and goats and products 

from sheep and goats through sanitized trade? 
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Diversity of Private Partners 

Veterinary 

Education and 

training 

institutes  

Policy Makers, 

Animal Health 

services providers 

Veterinary 

Professional, 

Paraprofessional, 

community animal 

health workers 

Farmers, Communities 

producer association, 

livestock entrepreneurs 

and industries, civil 

society 

   

Livestock Traders, 

slaughterhouses, 

Processors for Value 

added livestock 

products 

Manufacturers, 

Importers and 

Distributors of 

veterinary inputs, 

livestock and 

livestock products, 

exporter of value-

added livestock 

products 

Research on area 

specific veterinary 

inputs, 

socioeconomic 

research for 

sustainable 

livestock  

production , Donor/ 

international 

development 

1. Development of the private veterinary sector

2. Training and education to veterinary professionals, 
paraprofessionals and community animal Health workers 
and their efficient regulation 

3. Infrastructure development e.g. diagnostic laboratories, 
slaughter-houses

4. Technology adoption and good health practices by 
Awareness creation through community, producers' 
association ( health certification) and Livestock 
entrepreneurs/progressive farmers

5. Mass access of good quality and cost-
efficient veterinary inputs (medicines, vaccines, 
biosecurity products etc)

6. Access to markets for live sheep and goats 
and products from sheep and goats through 
sanitized trade

Potential value addition by  PPPs
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Salient feature of 
this workshop

1. Capacity building workshop

2. Learning while developing 

3. Aligning with the Regional Roadmap, but focused 

on national concerns 

4. It is not an isolated workshop; rather, it is 

connected to national (PVS Evaluation) and 

regional strategies (Roadmap).



18Objectives 

The Veterinary Authority identifies strong need-based 

arguments and enters, manages and evaluates 

partnerships with the private sector.

The Veterinary Authority uses the appropriate 

methodologies, such as guidelines for successful PPP 

implementation and monitoring and evaluation tools, to 

identify stakeholders, partnership opportunities, business 

case development.

The Veterinary Services define a roadmap to build an 

enabling environment for the establishment and 

sustainability of PPP.

Day 1

Day 2

Day 3
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Along the way, we expect:

• An interactive, participatory 
workshop

• Agree to disagree

• Experience sharing and co-
learning 

• To get to know you and your 
needs better

According to the Middle East 
Roadmap for controlling FMD, 
PPR, and GFTADs Strategies, 
participants should focus on 
specific areas to engage the private 
sector in vaccine development and 
vaccination efforts.



12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank You

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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