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Session 1

How is WOAH building 

partnership capacities?
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WOAH and PPP • 2017:  

• Resolution #39 at OIE 85th General Session 

• 2018: 

• PPP brochure and typology released at 86th GS

• Expert consultation, with 42 international public and private experts 

• PPP impact assessment on 3 case examples (Ethiopia, Indonesia, 
Paraguay)

• 2019: 

• The « OIE PPP Handbook » of guidelines for PPPs, released at the 87th GS 

• E-learning modules: introductory course

• 4 regional workshops in Africa and Asia to disseminate OIE guidelines 

• The OIE PPP initiative is integrated into the new PVS (Performance of 
Veterinary Services) Pathway as one of the targeted support activities

• 2020 onwards 

• PPP 2.0 initiative to build capacity of relevant stakeholders and 
implement PPP Targeted Support activities in Members through the 
Performance of Veterinary Services (PVS) Pathway. 
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World Organization for Animal Health 

Public -private partnership is a joint approach 
in which the public and private sectors agree 
responsibilities and share resources and 
risks to achieve common objectives that 
deliver benefits in a sustainable manner.
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To support Members to develop, if and when relevant,  

sustainable Public-Private Partnerships (PPPs) 

to strengthen Veterinary Services

Objective of The World Organization for 

Animal Health on Partnerships 
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PVS Pathway:

PPP Targeted Support 

Performance of Veterinary Services Pathway

PVS Pathway - WOAH - World 
Organisation for Animal Health

https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
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Types of Public - Private Partnership

Source: The WOAH PPP Handbook: Guidelines for Public-Private Partnerships in the veterinary domain

•https://doi.org/10.1371/journal.pone.0224079

Definition 
Government 
procurement of 
specific animal 
health/sanitary 
services from private 
veterinary service 
providers 

Private stakeholders
Private veterinarians, 
Veterinary 
paraprofessionals, 
community -based 
animal health workers

Main initiative sector
Public

Definition 
Joint commitment 
between the public 
sector and end -
beneficiaries to deliver 
mutually agreed 
policies/ outcomes

Private stakeholders
End -benefeciaries , 
often producer 
organizations 

Main initiative sector
Public
Private 

Definition 
Establishment of 
sustainable capability 
to deliver otherwise 
unattainable major 
programmes

Private stakeholders
National and 
multinational private 
sector companies (e.g. 
pharmaceutical or 
food industry, etc )

Main initiative sector
Private 

https://doi.org/10.1371/journal.pone.0224079
https://doi.org/10.1371/journal.pone.0224079
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Building partnership capacities   

http://www.oie.int/publicprivatepartnerships/OIEPPPHandbook https://elearning-ppp.oie.int WOAH PPP Database

E-Learning courses Public -Private Partnership Database WOAH PPP Handbook

http://www.oie.int/publicprivatepartnerships/OIEPPPHandbook
https://elearning-ppp.oie.int/
https://elearning-ppp.oie.int/
https://elearning-ppp.oie.int/
https://www.oie-ppp-database.com/


10

Examples

PPPs supporting 
disease control

Step 1: www.woah-ppp-database.com 

Step 2:
Access the WOAH PPP 
Database by entering 

your email.
If you wish to 

add/modify your PPP 
story, please register 

first.  

Search from 
the PPP List 

http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
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Open-access 

WOAH PPP Database 

Step 1: Please go to 
www.woah-ppp-
database.com 

You can explore by 
entering your email.

http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
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Step 2:

Access the WOAH PPP 
Database by entering 
your email, even if you 
don’t have registered. 

If you wish to 
add/modify your PPP 
story, please register 
first. 
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Step 3

You can search PPPs  in 
the veterinary domain. 

You can search by 

1. Region

2. Country 

3. PPP title

4. PPP Type

5. Animal (s) species 

6. Service type

7. Detail of any PPP 
case updated in the 
database  
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Public -Private Partnership Database 
WOAH PPP Database

https://www.oie-ppp-database.com/
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Session 2

What are the probable areas  for 

PPP intervention in PPR Global 

Control and Eradication Strategy?
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WOAH/FAO Global Strategy for the control and eradication of PPR (GCES) highlights PPPs in SWOT analysis 

Component 1 – PPR 
control and 
eradication

Weakness: Vaccine delivery hampered by insufficiently developed 
private-public partnerships (PPP) 

Component 2 – 
Strengthening 
Veterinary Services 
(VS)

Opportunity: Possibilities to develop PPPs by using para-professionals 
and community animal health workers (CAHWs) in some specific 
contexts under veterinary supervision

Component 3 – 
Prevention and 
control of other major 
diseases of small 
ruminants

Weakness: Some already mentioned for PPR and VS, e.g. VS to be 
improved, lack of appropriate delivery systems and PPP, other priorities 
than animal health and veterinary public health (VPH), weak roles of 
some stakeholders (producers and consumers, private veterinarians, 
etc.)

Opportunity: Some already mentioned for PPR and VS, e.g. growing 
global demand for animal protein, livestock development potential, 
possible access to higher value markets, donor interest in animal 
production and improved control of animal diseases, PPP for 
improvement of the efficacy of animal health systems, etc.
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How can PPP strengthen the 
capacity of veterinary services 

1. PPR diagnosis system 

2. PPR Surveillance system 

3. PPR Prevention and control 
system 

4. Legal framework for PPR 
prevention and control 

5. Stakeholders’ involvement

1. Can  PPP  ensure  timely  availability  of PPR  vaccine,  diagnostics  and  other  

veterinary  inputs  by  creating  robust  supply  chain  of retailers,  distributors  and  

manufacturers?   

2. Can  PPP  assist  training  of veterinary  professionals,  para -professional  and  

community  animal  health  workers  for efficient  veterinary  service  delivery?

3. Can  PPP  improve  awareness  among  small  ruminant  farming  communities/  

pastoralists   for effective  adoption  of animal  health  and  welfare  practices?

4. Can  PPP  improve  the  surveillance , control/  eradication  of PPR  in the 

targeted  PPR  episystems  through  the  strengthening  of public -private  

platforms  along  with  community ?

5. Can  PPP  empower  livestock  entrepreneurs  to produce  and  market  quality  

livestock  products  for the domestic  and  export?

6. Can  PPP  support  access  to markets  for live  sheep  and  goats  and  products  

from sheep  and  goats  through  sanitized  trade ? 
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Diversity of Private Partners 

Veterinary 
Education and 
training 
institutes  

Policy Makers, 
Animal Health 
services providers 
Veterinary 
Professional, 
Paraprofessional, 
community animal 
health workers 

Farmers, Communities 
producer association, 
livestock entrepreneurs 
and industries,  civil 
society 
   

Livestock Traders, 
slaughterhouses, 
Processors for Value 
added livestock 
products 

Manufacturers, 
Importers and 
Distributors of 
veterinary inputs, 
livestock and 
livestock products, 
exporter of value -
added livestock 
products 

Research on area 
specific veterinary 
inputs, 
socioeconomic 
research for 
sustainable 
livestock  
production , Donor/ 
international  
development 

1. Development of the private veterinary sector

2. Training and education to veterinary professionals, 
paraprofessionals and community animal Health workers 
and their efficient regulation  

3. Infrastructure  development e.g. diagnostic laboratories, 
slaughter -houses

4. Technology adoption and good health practices by 
Awareness creation through community, producers' 
association ( health certification) and Livestock 
entrepreneurs/progressive farmers

5. Mass access of good quality and cost -
efficient veterinary inputs  (medicines, vaccines, 
biosecurity products etc )

6. Access to markets for live sheep and goats 
and products from sheep and goats through 
sanitized trade

Potential value addition by  PPPs
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Meaningful partnerships among relevant stakeholders in 
the small -ruminant value chain 
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« Classic » 
PVS 

Evaluation

Specific
Content 

(PPR)

PVS 
Evaluation 
with PPR

Covering all areas 

of the Veterinary 

Domain for all 

diseases

Specific 

assessment e.g., 

on PPR control 

and/or eradication 

Actionable, concrete
recommendations to 
next steps in PVS 
Pathway

Objective: To help countries improve their prevention and control programmes via a systems approach, 

building capacity in the transversal areas with significant coordination and specific targets
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PVS-PPR mission tools
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Based on 
recommendations of 
PVS Evaluation with 
specific focus on PPR 
and Members’ Need 

PVS Targeted Support 

1. Public -Private Partnerships

2. Workforce development

3. Veterinary Legislation Support Programme

4. Sustainable Laboratories Mission

5. Veterinary Laboratory & Vet Education Twinning Programmes
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Key steps for 
successful PPP

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain
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WOAH is committed to helping governments 
make informed decisions about improving access 
and quality of veterinary services, including, where 
appropriate, using PPP as one delivery option.

The Way Ahead 



12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

Share your PPP experiences in the veterinary domain 
Contact us ppp@woah.org  

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:ppp@woah.org
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