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The PVS Pathway
is a Monitoring & 
Evaluation 
Framework AND a 
capacity building 
programme, and 
therefore can 
support informed
action & 
accountability



What single word 
comes to your mind 
when you think of the 
PVS Pathway’s role in 
strengthening 
Veterinary Services?



By providing PVS Training, Regional and Sub-
Regional workshops, PVS ownership and 
engagement is enhanced and outcomes in 
countries are stronger.

Orientation Workshop
New 

Experts/PVS 
specialist 
network in 
the region

New 
requests

Better 

mission 
preparation 

and 
support

PVS 
Pathway 

Roadmaps



PVS Pathway Sub-Regional Orientation Training 
Workshop

19-22 September 2022  

Abu Dhabi, United Arab Emirates

PVS Pathway Regional Orientation Training 
Workshop for Middle East

06-09 February 2023 

Amman, Jordan



EVALUATION

• New mission modalities

• PVS Evaluation mission

• PVS Evaluation FU with Specific Contents– PPR

• Missions funding

• New Experts

PVS Evaluation in 2025 

Another country modality

Somalia



PVS Evaluation in 2023 

Remote modality

Iraq

PVS Follow-Up Evaluation in 2025

Remote modality

Yemen

EVALUATION



PVS Follow-Up Evaluation in 
2024  with PPR 

UAE

EVALUATION



PVS Evaluation in 2023

Request for Aquatic 
Evaluation

Saudi Arabia

PVS Evaluation Follow-Up 
with PPR Specific Content in 
2025

Qatar

EVALUATION



PLANNING



➢ Determine activities to be carried out to achieve expected 
results

➢ Develop an indicative costing of the human and physical 
resources required for the effective and efficient 
implementation of the activities defined

➢ Support the preparation of national investment programmes

PLANNING



PVS PathwayInformation System



PVS Reports, in particular Evaluation Reports, are an essential tool to conduct 
needs assessment 



Recommendations, strengthsand weaknessesare the first stop

In each Critical Competency Section (45):

• The ‘Strengths’ and ‘Weaknesses’ sections can: 

• Demonstrate where you are in each domain

• Help you identify what to maintain and what to improve

• The ‘Recommendations’ section can: 

• Suggest actions or directions that can be taken to 

improve capacity

• When looked at together, inform on the main strategic

areas



Summaryof the rawtextwith
an action verband a main idea

Methods

Unique rawtextnarrative 
writtenby PVS Experts Recommendations

Key 
Recommendations

Umbrella
Recommendations

Groupedsimilar
recommendationsthatcan be
quantifiedand prioritised



Recommendations, strengthsand weaknessesare the first stop



PVS IS Insights: General Recommendations

Most frequent recommendations 

1. Train veterinary paraprofessionals

2. Improve the infrastructure and resources of VS

3. Encourage veterinary training and education 

4. Develop legislation for veterinary medicines

5. Increase the number of veterinarians

6. Improve access to veterinary medicines

 I.

Most frequent recommendations  

1. Training of veterinary paraprofessionals 

2. Improve the infrastructure and resources of VS

3. Develop legislation for veterinary medicines

4. Develop Contingency Plans for diseases

5. Develop and revise veterinary legislation

6. Develop continuing education for veterinarians

Global Middle East 

©WOAH 2025: PVS Information System Insights



Results of the First PVS Self-Assessment Annual Report on Recommendations’ Implementation (as of 20 Nov 2025)

Be sure to reply to all 

questions about the 

recommendations!

There is still time for the 

remaining 6 Members in 

the region to participate 

through end 2025!

50% response rate (6/12 

eligible Members)



Members in the Middle East Region took action 

on 73% of recommendations made in their latest

PVS Evaluation report. 
Preliminary results , first-ever PVS Self -Assessment Annual Report 2025, based on responses from 6 Members in Middle East



Out of 456  recommendations made, 45% of all recommendations required 

additional resources for implementation. 

Delegates reported obtaining resources for 42% of all recommendations. 

Congratulations! This is true action.

First PVS Self -Assessment Annual Report, 2025

Preliminary results , first-ever PVS Self -Assessment Annual Report 2025, based on responses from 6 Members in Middle East



26The PVS Pathway can support your goals throughout your national Roadmap journey 
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#WOAHGS

You Made an Impact. 

PVS Recommendations Made.

Action Taken.

First PVS 
Self-Assessment 
Annual Report on 
Recommendations’ 
Implementation

We look forward to 
hearing more next  
year on all the 
great progress you 
will make!

WOAH Members act on 

recommendations made in PVS 

reports

Recommendations are clear and 

understandable

Members observed improvement in 

their capacity



The PVS 
Pathway is a 
Monitoring & 
Evaluation 
Framework AND 
a capacity
building 
programme, and 
therefore can 
support 
informed
action & 
accountability



PVS TARGETED SUPPORT
DISCOVERY

Successful Stories from 
PVS Targeted Support

DREAM

Envisioning positive images 
of the future, where we do 
want to see in 5 years, what 
it might be

DESIGN
Discussing sustainable design, 
scalable approaches, 
opportunities for what it will be

DESTINY

Who are the actors that should 
implement the strategy? How can 
we achieve the outcomes? How 
can we sustain development?



Exploring Member’s Needs: A Path to Tailored PVS Targeted Support 



PVS TARGETED SUPPORT

One Health CapacityBuilding  
to analyse and improve collaboration between public health and animal 
health sectors in the human-animal-environment interface.



One Health 
Capacity 
Building 
IHR/PVS National 
Bridging Workshops

New: 
Follow-up
Support

National Bridging 
Workshop – Rabies

PVS Experts on JEE 
missions for 
improved advocacy 
for animal health



SustainableLaboratories
to develop the case for investment in sustainable national veterinary 
laboratory networks and build Members’ ability to advocate for sufficient 
resources

PVS PATHWAY TARGETED SUPPORT



SustainableLaboratoriesTargetedSupport

• to evaluate overarching requirements 

for sustainability 

• to maintain operations at a targeted 

level and achieve business continuity 

• to propose strategic recommendations  

based on current and future demand 

for laboratory services

• to ensure that the laboratory service 
needs can be met 

• Understanding the need for laboratory 

services

• Evaluating the real costs of service delivery

• Determining the resources needed

• Determining the overarching requirements for 

sustainability

• Delivering evidence-based insight for decision 

makers

Objectives Outputs



PVS PATHWAY TARGETED SUPPORT

The VeterinaryLegislationSupport Programme (VLSP)
to identify gaps and weaknesses in national veterinary legislation, 
and to assist Members in revising or developing new legislation.



The VeterinaryLegislationSupport Programme (VLSP)

Veterinary Legislation Support: Optional Tailored Content Missions

Stage 1: Identification missions
Assess compliance of the national veterinary 

legislation with Chapter 3.4. of the WOAH 
Terrestrial Code

Provide recommendations for legal 
modernization

1 week in field (or remote)

Stage 2: Agreements
Support in modernising veterinary legislation 

Strengthen the Member’s capacity in legal 
drafting

6-month Preparatory Phase, 
1-year Agreement (extendable)

Antimicrobial
Resistance 
(AMR)

Wildlife 
Disease 
Control 

Biological
Threat
Reduction



Public-Private Partnerships
To support Members to develop sustainable Public-Private Partnerships 
(PPPs) to strengthen Veterinary Services 

PVS PATHWAY TARGETED SUPPORT



38

www.woah-ppp -database.com  

How to get PPP Targeted Support

Any  WOAH  Member  who has  benefitted  from  a 
PVS  Evaluation,  Follow -up or Gap  Analysis  
mission  in the last  five  years  can  request  PPP  TS  
based  on the recommendations  on the specific  
competencies  in the report . 

Regional  Level
Regional workshops: 270+ participants from 48 countries trained in 
workshops organised  in Nepal, Thailand, Ethiopia, Tunisia, and Bahrain. 

National  Level  
PPP  Targeted  Support  in the PVS  Pathway  

Public-Private Partnerships: Building capacities 

Global Level
WOAH PPP Database: Open -access and collaborative

  

http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
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WOAH PPP website
Dedicated guidelines on PPPs, 
eLearning courses and open-
access with 100+ PPPs 
database.

How is WOAH helping Members build 

public-private partnerships in 

Veterinary Services?

 Scan the QR 

code to learn more!

To learn more about our support, please contact us 

ppp@woah.org 

Sri Lanka Tanzania Ethiopia India

and Mauritius

Public-Private Partnerships: Building capacities 

mailto:ppp@woah.org


PVS PATHWAY TARGETED SUPPORT

WorkforceDevelopment
WOAH supports its Members in assessing their workforce needs 
and in establishing appropriate regulatory, educational and training 
frameworks to prepare and deploy veterinary personnel across 
public and private sectors.



Workforce assessment 
and planning

• Regional and sub-
regional workshops

• National workshops

• Veterinary workforce 
assessment tool (2026)

Education and 
continuing education

• Competency and 
curriculum guidelines 
for Vets, VPPs and 
CAHWs

• VEE Twinning 
Programme

• VPP competency and 
curriculum assessment 
and alignment 
programme

• Competency-based 
training system

Governance

• Legislation: Veterinary 
Legislation Support 
Programme (VLSP)

• Regulation: VSB 
Twinning Programme

• VSB support (2026)



Glimpse of WOAH’s Workforce Development Programme

Twinning of 
Veterinary Educational 

Institutions (VEEs)
Bangladesh, 2016 -2019

National Workforce 
Development Workshop

Indonesia, 2025

WOAH Competency Based 
Training Framework

VPP Curriculum Support Missions

WOAH workforce assessment 
tool 

( Coming Soon) 

Published competency guidelines



Education:  WOAH’s ‘Trilogy’ of Competency and Curricula Guidelines

Veterinarians: 2012/2013
Evolution in 2026

VPPs: 
2018/2019

CAHWs 2024



Section 3 of 

Codes

Quality of 

Veterinary 

Services / Aquatic 

Animal Health 

Services

PVS 
Pathway 

Competency Based 
Training Framework 

WOAH 
Manuals 
and 
Codes

45 Critical 

Competencies

(Institutional 

Capacities)
Individual 

Competencies
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WOAH eModulescatalogue

About the eModule Catalogue
A growing collection of online training modules developed 

under the WOAH Competency-based Training 

Framework (CBTF), aligned with WOAH Terrestrial and 

Aquatic Codes, Manuals, and Guidelines



46WOAH eLearning Platform

Years  of 

experience  
Knowledge Skills Competencies

Day 1: 

Newly 

graduated  

(0 -3 years)

Basic factual and 

theoretical 

knowledge

Applying basic skills 

to tasks

Self -management, 

responsibility

Day 2:

Mid -career  

(3 - 5 years)

Specialised 

knowledge, critical 

awareness

Creative problem -

solving and innovation

Decision -making, 

leadership in small 

teams

Expert:

Senior 

professionals

(5+ years)

Advanced frontier 

knowledge

High -level expertise, 

critical evaluation

Strategic 

management, 

professional 

leadership

Standalone 
self-paced 

courses

Blended 
with face-

to-face 
sessions

Integrate
d into 

national 
training 
plans for 
Veterinar
y Services

How to use WOAH eModules?Learning Audiences 
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Interactive and 
Engaging 

Videos 

Podcasts

Case studies 

Quizzes
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WOAH and itsPartners

CP 1
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Quality of VeterinaryServices 
and AquaticAnimal health 

Services

CP 2
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Animal Health 
Management

CP 5



51

Emergency 
Management

CP 6



52

Animal Welfare

CP 7
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PrudentUse of 
Antimicrobialsand Other

VeterinaryProducts

CP 8
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Partnership

CP 10
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Trade of Animals and 
Animal products

CP 12

11 available eModules 
under CP 12
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Aquatics

CP 15



57

Wildlife

CP 16



58CompetencyPackage Termsof Reference 

Developed 

•CP 6 Emergency 
Management

•CP 8 AMR

•CP 10 Partnership

•CP 11 One Health

•CP 12 Trade of animal 
and animal products 

•CP 16 Wildlife 

Under development 

• CP 7 Animal Welfare

•CP 15 Aquatics

To be developed 

•CP 1 WOAH and its 
partners

• CP2 Quality and 
management of VS/Aq
AHS

•CP 3 Risk analysis 

•CP4 Laboratory services

•CP 5 Animal health 
management

•CP 9 Emerging risks 

•CP 13 Food safety

•CP 14 Economics of 
animal health



59CompetencyPackage Termsof Reference 



Address

Website

Thank you!
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