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@ ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

The PVS Pathway
IS a Monitoring & v
Evaluation

Framework AND a TARGETED
capacity building Q|PRORT

EVALUATION

Evaluation:
p rOg ra m m e a n d One Health Terrestrial and Aquatic
) Integration (PVS/IHR) Follow-Up
therefore can Veterinary Legisiation " Selt-Evaluation
. Sustainable Laboratories § Specific Content:
S u p p O rt | n fo rm e d Workforce Development R & PPR, rabies, ASF
. Public-Private Partnerships =
action & % PVS

accountabillity Monitoring

PLANNING Cycle

Gap Analysis
Strategic Planning
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What single word
comes to your mind
when you think of the
PVS Pathway's role In

strengthening
Veterinary Services?




@  Orientation Workshop

ORIENTATION

Orientation Training Workshops

New

LessonsLeamt Workshops 022 2023 2024 2025 2026 2027 e te/PVS
xperts New
ey specialist
~ R requests
the region
Better
mission PVS
preparation Pathway
and Roadmaps
support

National PVS Roadmaps

By providing PVS Training, Regional and Sub-

AH, AW and VPH activities at regional / sub-regional level that can contribute Heginnm WﬂkahUl]S PVS ﬂWﬂBfShil] a“d
to the improvement of VS capacity (GF-TADs activities for instance) ) ’ )
engagement is enhanced and outcomes in

countries are stronger.
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PVS Pathway Sub-Regional Orientation Training PVS Pathway Regional Orientation Training

Workshop Workshop for Middle East

19-22 September 2022 06-09 February 2023
Abu Dhab, United Arab Emirates Amman, Jordan




EVALUATION

EVALUATION

Evaluation:

Follow-Up
i Self-Evaluation

Terrestrial and Aquatic

E Specific Content:
:  PPR, rabies, ASF

Somalia

New mission modalities
PVS Evaluationmission
PVS Evaluation FU with Specific Contents- PR

Missions funding
New Experts

Evaluation of the Performance of
the Veterinary Services

Report

uae PVS Polow-Up £ vatmtion - 2024

PPR APPENDIX
Specific Content on Peste des Petits Ruminants
(PPR) in relation to the PPR Global Eradication
Programme'

Executive Summary

Inroouction

The WOAH has decided to offer PVS Evaluation or PVS Follow-Up Evaluation missions win

Specific content 10 s Member Couriries, Wi PPR as he intial topic selected. TS
has receved feeanack Memoer ad

Including at the WOAH PVS Pamway Think Tank Forum of Al 2017 and via many

e works over this.
This new appeoach aims 1o frther enhance e proflie and IMpact of the PVS Patnway, as well
their PPR controleradicason
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sngnamccé\asmn e fable below. They 350 form part of he revised PPR
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@  EVALUATION
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@  EVALUATION

PVS Evaluation in 2023

Request for Aquatic
Evaluation

PVS Evaluation Follow-Up
with PPR Specific Contentin
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PLANNING

Fundamental Components -----
Gap Pillars = National Priorities

Pillars

CCs

Organisation of
veterinary services and

animal care services Pillar 1: Strengthen and improve national Veterinary

Services governance and technical capacity.

CC.I1.4A&B ;
CCIlL5 ;
CCIl.6 ;
CCil-11

) - Pillar 2: Improve animal health and welfare to increase
Livestock and animal | [;yestock production, productivity and competitiveness.
H production supply

chain development

Pillar 3: Improve market access for animals and anir
products.

® Veterinary Public Health Pillar 4: Improve, using the One Health approach, v

CCIl.7 A&B ;
CCllL.8;
CCIlL.9;
CcCil.10...

Critical Competency Card 1- Determine the targeted level

@I and One Health public health including zoonoses, food safety and « Selection of tarqeted

AMR/AMU.

level \

» Definition of the

proposed strateqgy

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment

» Possible iteration

» Activities

* To implement strategy

PILLAR 1 - lI-4. Surveillance and early detection
A. Passive surveillance, early detection and epidemiological outbreak investigation

1. Definition of this PVS Critical Competency

The authority and capabiiity of the VS to determine, verify and report on the sanitary status of their animal populations, including wiidiife, in a timely
manner.

2. Desired Level of Ad 1t (DLA)

1. The VS have very limited passive surveillance capacity, with no formal disease list, little training/awareness and/or inadequate national coverage. Disease outbreaks are not|
reported or reporting is delayed

2. The VS have basic passive surveillance authority and capacity. There is a formal disease list with some training/awareness and some national coverage. The speed of detection
land level of investigation is variable, Disease outbreak reports are available for some species and diseases.

3. The VS have some passive surveillance capacity with some sample collection and laboratory testing. There is a list of notifiable diseases with trained field staff covering most|
lareas. The speed of reporting and investigation is timely in most production systems. Disease outbreak investigation reports are available for most species and diseases

4. The VS have effective passive surveillance with routine laboratory ion and | disease i (including tracing and pathogen characterisation) in
most animal sectars, and covering p , markets and slal hi There are high levels of awareness and compliance with the need for prompt reporting from all animall
lownersihandlers and the field VS.

5. The VS have cor hensive passive I ide providing high in the notifiable disease status in real time. The VS routinely report surveillance
information o producers, industry and other stakehalders. Full epidemiclogical disease investigations are undertaken in all relevant cases with tracing and active follow up of at-risk
establishments,

3. Strategy to reach the Desired Level of Advancement (if relevant)

To consolidate the level 3, it will be important to strengthen technical independence (1.4) to ensure an immediate and transparent reporting, and to strengthen|
the veterinary network in regions with a lack of veterinarians and VPPs, such as ASAL

4. Activities to implement (chronological)

1-Strengthen awareness for animal owners and farmers, and specially extend the use of the digital tool (M-DHARURA, and community
reporting tool KABS).

2- Strengthen the trained staff in slaughterhouses and slaughter slabs.

3- Strengthen surveillance on live animal markets.

NB : See also laboratories on logistics for collection sample with county hubs.

¥

Specific

activities 4- Strengthen the veterinary network in counties with gaps of veterinarians, including private veterinarians. A strategy should be
Y. ) .
established after the study recommended in |.1B.

N

Y3
Y4

Y5




PLANNING

Budget total

Annual budget

Resource and cost lines Annual budget

Annual budget

Mainienance cost per (m3
Renovation cost per (m3
Building cost per (m3 - 957
cogth

Annual budget X 5YEARS +

Exceptional Budget SUOUA BUGget

Resource and cost lines

Annual budget
Motorbikes,

Cars
4xd vehicles
Other specific vehicles for Vet. Laborataries*,

Buidings ()}

Maintenance cost per (m?)

- Cun » Total it f
Renovation cost per (m*3) Resource and cost lines N..,,n:e, Number T Exceptional Budget
Building cost per {m*)
Transpo P
Motorbikes < i Meterial investments
Cars Oﬂ'ierequr.pmmtmrb'et Lamms‘ b d Wininancs et permd] ST SRS SRR [P ETS ERICEFEEERRPERES EESPEREPPRPERERRS (ERTRPPPEEPETERN) FESRRPIS FEE
4x4 vehicles Cther equipment for Vet. Laboratories® Renovetion cost per (m3| - -
Sub-total Material investments| ding costper (7| - -
ng cost)

Staff office equipment set Training Nbiorbikes| - -
Other specific ofice equipment set Cars| - -
j i - L 4wd vehicles| - -

Other specific equipme nt Epecialised training (person-months'S vears) Other :m

Confinuing education (person-days/vear) |

.................. &t > Determineactivitiestohe carried out toachieve expected
results

Sub-total Material investments

Training

Sub-total non material ex

d training (pers ths/5 years) etorinr ?Lt_b-tohlllater'al imvestments|
Continuing education (person-daysiear)| 10( Yo crnarians A T
- Other university degree
Mational expertise (days/S years)

. " Veterinary para-professionals
International expertise (weeks/S years) i alised traim reon-monthsS years)| - M5
Spedal funds ({ 5 years) for Support staff ped e f !

Sub-total non material expenditure MTBle’wise{d:.;fgp;as} ?250 " . i . . .
L S International expertize (wesks/s years) 8.0
\Veterinarians Administration Soszal iras > DEVE|UD a" I"dlca[lve Eustl"g Uf the human and phVSIcal
Other university degree Tra =3 Sub-total terial
\Veterinary para-professionals country (person-days) / year Salaries.

Support staff -

—r S | resources required for the effective and efficient

Adi ion Km or miles Motorbikes/ year Sub-total Salaries
Travel allowances Km or miles cars/ year Consumable resources o u i oEgm L
the country (person-days) / year Km or miles 4x4 vehidle / year| Adminstaton Im Eme"[a[lﬂn u t E actIVItIes e I"e
ivers within the country (person-days)/ year Other transport fees® Trawel slowances
saff abread (pers s}/ year Other transport fegs* siaff within e country (person-days) /year| - -
Transport costs Spedific costs Tvers within the country (person-days) /pear| - -
Km or miles Motorbikes / year Targeted specific icati - Staff abroad (person-ueeks) Jiear) - ) SR n n "
SIIEZ | el ety R upportthe preparation of national investment programmes
Km or miles 4x4 vehicle / year Kits / reagents/ vaccines Km or miles cars /year
Ciher costs for Vet Laboratories® Km or miles 44 velide /year
Cther costs for Vet. Laboratories™ Other transport fees
Spedfc costs [ enhtetal Conemrmhle roemmreea Other transpart fees)

Sub-total Consumable resources|

Targeted specific communication

Sperific costs

Consultation (number of 1 day meetings) Targeied specific comm uicston| - - 1
Kits / reagents / vaccines Conzulisson (num ber of 1 dﬂ"mw} - -
Fits freagenis / vaccines| - -
Other costs|
- Sub-total Other cote
Sub-total Consumable resources Total in usp Sub-total

e N N I I

Snecific deleqaied.
Sub-total Del act | [
| 264,122 131575 2,636,360 100% 100

18,488,526 92.102.850| 184,545,480

Sub-total g |
Total in usD 8,459
Total in KGS 592 158




@ PVS Pathway Information System —
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@ PV3 Reports, in particular Evaluation Reports, are an essential tool to conduct

Evaluation of the Performance of
the Veterinary Services

Report vl

needs assessment

Food and Agriculture Y World Health World Organisation
0) Organization of the 4 sl for Animal Health
United Nations organllatlon cr Imu ealt

»PVS

/—"' Py

PVS Evaluation Follow-Up mission report

Islamic Republic of Afghanistan

Inte: ith
Interested Parties

National Bridging Workshop on the International Health
Regulations (IHR) and the Performance of Veterinary
Services (PVS) Pathway

4-6 October 2022

Manama, Bahrain

Dr John Woodford (TL),
Dr David Sherman, Dr Giancarlo Ferrari

( )i‘ N WORLD ORGANSSATION FOR ANIMAL HEALTH

Organized by the Supreme Health Council, MoH, WHO, WOAH and FAO

pro ;"",','f,:ff,' eytbure { @ \, World Health World Organisation
United Nations 1!_ ¥ Organization for Animal Health

One Health National Bridging Workshop — Lebanon

18-20 September 2023
Beirut, Lebanon




) Recommendations, strengths and weaknesses are thefirst stop

I-2. COMPETENCIES AND EDUCATION OF VETERINARIANS OR AQUATIC ANIMAL HEALTH
PROFESSIONALS, AND TECHNICAL PERSONNEL

# Review AAH training needs and explore AAH traiming opporturities offered throughout

DEFINITION .
the region.
The capability of the AAHS to effectively carry out their veterinary or aqualic animal health professional * Reinforce onboarding training for MOF staff to cover the needs of AAH and food safety
practices and technical functions, as indicated by the level and quality of the qualifications of their of aguatic animal health products
personnel in vetennary or aquatic animal health professional positions
B. Aguatic animal health technical personnel, including veterinary paraprofessionals L2.B.e Evidence (as listed in Appendix 5). 26, 27
' ity — https /Mnu edu tofschool-of-ggniculture-course-descnption

LEVELS OF ADVANCEMENT- 1 Tonga university — courses

1. Positions requiring technical personnel skills are generally occupied by those having no formal
training or qualificatons from dedicated educational institutions.

2, The training and qualifications of those in positions requinng technical personnel skills are of a
variable standard and allow for the development of only basic competencies

3. The training and qualifications of technical personnel are of a fairly uniform standard that allows
the development of some specific competencies (e.g. supervised treatment administration on
farms, aquatic animal product hygiene control, basic laboratory tests)

In each Critical Competency Section (45):

4. The traming and qualfications of technical personnel are of a uniform standard that allows the
development of more advanced competencies (e.g. tissue sample collection on farms, supervised
aquatic animal product inspection, complex laboratory testing)

5. I;:‘;?Z?ju:::‘?gildﬂxtoprz&:chnml personnel are of a uniform standard and are subject to ° The ‘StrengthS’ and ‘WeakneSSGS, SeCtionS Can:
128.8. Findings:  Demonstrate where you are in each domain
Grovidss o dogree on agriculrl scencs (3 yeers) and dipoma shukes of 1 year. In 2025 the «  Help you identify what to maintain and what to improve
university will also offer a certificate in animal care. The degree is new and there are no

graduates yet, 10 students have completed the 2nd year (14 started).
The cumculum includes 2 courses in animal health in the second and third year. The curriculum

was discussed with MAFF_ The course is mostly about agricultural production including some ‘ 1 ' 1 .

courses on animal production with imited practical training. Basic concepts of disease ° The Recommendatlons SeCtlon Can

diagnostics and therapeutics are taught by MAFF livestock division non veterinarian staff . . .

Zoonosis conditions are part of the curriculum but no training on meat inspection or other food b Suggest aCtlonS Or dlrectlons that Can be taken to
safety aspects is included. No training is available about aquatic species but a course on

aquaculture is planned and there is are ongoing discussions with MOF about a possible 1 1

aquaculture degree/diploma | m p rOVG Ca paCIty

The Tonga National University is working with a New Zealand university to develop a 1 1 1
curriculum which could open doors as a pre-requisite for access o the veterinary school in NZ ° Wh e n IOO ked at tog ethe r, I nform On th e mal n Strateg IC
A College of agnculture in one of the outer island offers a degree on crop and livestock

production a rea S

1-2.B.b. Strengths:
» The Tonga National University provides training with courses on livestock production

I-2.B.c. Weaknesses:
» No education training i1s available for aquaculture or AAH



@ Methods

Positions occupied by wvetennary para-professionals are being gradually replaced by
veterinary positions in DVOs.

The number of veterinanans working in the West Bank is likely to increase over the coming
years because of the creation of a veterinary college, in additicn to the veterinarians who are
returning after studying abroad.

Changes:
Job descripions are now issued for the VS staff.
GOVS has no administrative and finance division anymaore.
GOWS personnel have reduced from 11 to 8 veternanans only.
Gradual replacement of veterinary para-professionals by veterinarians.
GOWS started involving private veterinarians in official activities (rabies vaccing
Strangihs:
¥ Veterinarians hold the key positions.
¥ Job descripions exist.
Weaknasses:

A

=iaff in management functions)

¥ Insufficient number of veterinarians (or univeg
g has to spend additional human

at GDWS for Palestine’s VS in transitio
resources to reform the VS in addii
vacant positions at GDWS.

¥ A large proporion of the
(which could be offig

missions: disease surveillance, supervision of municipal

slaughterhouss of VIMPs eic.

Recommendations

¥ While waiting for a new definition of the missions of the W5, a small number of
veterinarians should be recruited to fill the gaps between what the VS are supposad to
do and what the activities currently are, i.e. without a change in the mandate of GDWS-
OOe,

¥ In the longer-term, a slightly larger number of veterinarians will be needed at GOVS,
while the number of veterinarians employed in DVOs could be sufficient providing that
animal vaccination be officially delegated to private wveternarians (under sirict
supervision from the DVOs) in order to free more time for the DVO vetennarians to
better organise animal dizease control plans, control the retailing, prescription and
usage of WMPs etc.

¥ The GDVS would also benefit in upgrading the technical management capacity by the
addition of one or more non-technical positions to assist the technical staff with
operational management, information management etc.

Unique raw text narrative
written by PVS Experts

Recommendations

summary of the raw text with

Key
an actionverb and a main idea

Recommendations

Grouped similar
recommendations that can he
quantified and prioritised

Umbrella
Recommendations



@  Recommendations, strengths and weaknesses are the first stop

|-, COORDINATION CAPABILITY OF THE VETERINARY SERVICES

B.Exts ati the One Health approach)

The eapanlity of the Vefaninary Authorty ta coordinate He resourees and acivities at all lsvels'
government auhonties With responsibilliizs Winin the vetesinary domaln, In order 1o Imolement 3
acthities relevant io the WCAH Codes, especally those not under the direct line authority of
ieterinary Offioar {or equivalent).
Fedevant authorilies Incduds otner minlsties and Compedant ALEhomies, Such as B
public health (2., 20on0ses, ood safety, g reguiation and antmicrotial resistance), envion
heakih), customs and border pollce (e.g. border securfy), defensefintelligence (e.g. bt
armunicipaiitesnoeal councls (6.9, kcal siaugnterhouses, 0ag contral).

LEVELS OF ADVANCEMENT - 4

1. There ks no extemal coordination with ofner govemment authorties.

2. Tmere are Infarmial extemial cobrdinatian mechanksms for some activities at national kev
[procedures are not cear andfor exiemal coondination ooours Imegularty.

3. There are formal externa coordination mechanisms with clearty describad procadures or 8
{£.3. Mamoranda of Understanding) for same acthities andicr sectors at e naticnal level.

4. Therearefomal external copndination mechanisms wilth clearly oescrided proceduras or agn
e nafional level for most activities (such as for One Heal), and these are untformly Im
mroughout the counry, Induding 3t Statelprovincial level.

5. There are exiemal coortinatlon mecnanisms Tor all aciviies, rom national 1o Neld, and
pericdically reviewsd and updated to re-ciamfy roles and optimise eMClency.

L6.B 5. Results from Previous PVS Pathway Missions:

[ PVZ Evaluation In 2006. Level of a0vancement asseE520 ak -1

[ Pv= Gap Analysks In 2010, Dojective 1o be reachied by 2015, = |
PA'S Follow up Mission 2016, Level of aovancement a56e65ed at 2

1-6.B.b. Findings:

In addiiion to cosndination mechanisms with ADAFSA and lecal municipaliiies (as out!
CCI-8A), MOCCAE has established several high-level and technical committees to coo
cross-secharal activiiies related o biosecurity, One Health (OH), food safety, and eme
preparedness. MOCCAE signed multiole MolUs and strategic parinerships with key
entities including the Ministry of Health and Prewention (MOHAP), the National Eme

Crisis and Disaster Management Autharity [NCEMA), the Minisiry of Interior, the
Forces, the Ministry of Foresgn Affairs and International Coaperation, the Federal Authe...__
Identity, Citizenship, Customs and Part Security, the National Cenire of Meteorology, and
several UAE universities.

MUUCUAE's AUHU alse mantains agreemenis with environmental organzations across the
UAE, such as the Abu Dhabi Falcon Hospital {under the Envirenment Agency-Abu Dhabi,
Sharjah's Bee'ah Company, and the Envirenmental Pratection and Development Autharity in
Ras Al Khaimah.
Al the local level, ADAFSA and other Lacal Veterinary Authoriies (LVAs) have established
hannersh'ps with varicus stakehclders. For istance, ADAFSA has signed Mols with
OCCAE, UAE University [UAEL), the Zoo and Aquarium Public Institution in Abu Dhabi, the
Mohammed Bin Ham Charity Foundation, and the Abu Dhalbi Environment Agency (ADEA).

I6.8.c. Key Changes from 2016 to 2024

= Fomal Mol and partnership agreements with waricus external partners at the federal
and local lewel

= Establishment of the Natianal One Health Committes
= Biosecurity and OH initiatives in the Abu Dhabi Emirate
E6.8.d, Srengrhs:
= High level and technical commitiees for cross sectoral coordination in variows topics
such as OH, biosecunty and emergency respanse.

» Fomal coordination mechanisms with various public stakeholders at national and
emirate levels

= Ewistence of 3 NOHC inwhich all relevant federal and bocal autharities are represented
1o foster cross-sector coordination in UAE.

= Euistence of Biosecurity and OH pragrammes at the Abu Dhabi Emirate led by
ADAFSA.

* Brucebosis emergency response plan supporting the OH concept in Abu Dhabi
Emirate.

= One Heakth Emergency Respanse and Preparedness Plan |ed by ADAFSA

* One Heakth collaboration during COVID-18, Flaviviruses and Monkey Pox virus
mvestigations.

= NCEMA for national coordination of the prevention and management of crises.
I6.8.e Weaknesses:

= Limited naticnal multisector plans for integrated prevention and contral of priority
Fponntin dicazcac AMR and fand cafabe 2t tha natinnal kevel with definad miac and

=1 I-6.B.f Recommendations:

*» Fomulate and implement coordinated national plans for the integrated prevention
and contrel of priarity zoonotic diseases, AMR, and food safety issues. These plans
should adopt a OH appreach under the National OH Commitiee, engaging all relevant

—_— sectors ta ensure effective collaboration and harmonized action at the national kevel.

= Strengthen coordination with wildife autharities for surveillance activities

I-6.B.g. Evidence (as listed in Apgendix 5
EA, E33, E46, ET3, ETS, ETT, E78, E109. E125

Year of report LOA Score

Competency Type Region Country

Temestrial v Tout ~ Tout e Tout e Tout

27952 25607

Total Recommendations

2127 21959

Umbrella R i Key R

Recommendations in
Selection

Most Frequent Umbrella Recommendations

ing of veterinary paraprofessionals

ructure and resources of velterinary services _ 289
Encourage Veterinary Training and Education [ N NEGNGNININTGNGEGEGEE :::
Develop Legislation for Veterinary Medicines _ 229
Strengthening Animal Disease Surveillance | NNGETNGEGEGE 200

Increase the number of veferinarians _ 198

0 100 200 300 400
Raw Recommendations

Improving the i

Most Frequent Key Recommendatio

Ensure veterinary supervision of veterinary paraprofessionals — 23
Recruit and train more veterinary paraprofessionals _ 19
Establish a Vieterinary Statutory Body for regulation _ 15
Develop procedures for laboratory authorisation/accreditation _ 14
Establish and maintain a database of animal health status nation... _ 4
Identify and address issues with existing legislation implementation _ 14
Develop legislation for veterinary drugs and biolegicals control [ N NRNREGERNREGE 1:

K.ey Recom mendation

0 5 10 15 20
Raw Recommendations




@ PVSIS Insights: General Recommendations

Most frequent recommendations Most frequent recommendations
1. Train veterinary paraprofessionals 1. Training of veterinary paraprofessionals
2. Improve the infrastructure and resources of VS 2. Improve the infrastructure and resources of VS
3. Encourage veterinary training and education 3. Develop legislation for veterinary medicines
4. Develop legislation for veterinary medicines 4. Develop Contingency Plans for diseases
g' :ncrease the nur:rber tOf \./eterlnarlda.n.s 5. Develop and revise veterinary legislation
- Improve access (o veterinary medicines 6. Develop continuing education for veterinarians
Training of veterinary paraprofessionals | NN --: Training of veterinary paraprofessionals
Improving the infrastructure and rescurces of veterinary services [ RN 57 Improving the infrastructure and resources of veterinary services || EGNGNGEGEGEE 50
Encourage Veterinary Training and Education [ 212 Develop Legislation for Veterinary Medicines || || G 3
Develop Lagislation for Veterinary Medicines _ 208 Develop Contingency Plans for Diseases _ 32
Increase the number of veterinarians ||| | TG 1:c Developing and revising veterinary legislation [ ||| N 3:
mprove Accass to Vetzrinary Medicines [N :- Developing continuing education for veterinarians _ 30
o 100 200 300 0 20 40 60 80
Raw Recommendations ] Raw Recommendations

©OWOAH 2025: PVS Information System Insights



@)  ResultsoftheFirst VS Self-Assessment Annual Report on Recommendations'Implementation (as of 20 Nov 2025)

T trial
S 5 1 7 50 % 6 1 2 Section completion- % of questions Section completion- % of members

R Submitted Partially Filled  Pending Surveys % of Members Members Total Eligible
" Su 3 Surveys arlicipated Responded
Middle East v e y 2 partice P Members Section Completion Rate by % of Questions

100%

Distribution of Surveys by Status Response Engagement

Partially Filled 8% —

Completion Rate

Submitted 38% —

" Pending 54%

There is still time for the Be sure to reply to all
. o .
50% response rate (6/12 remaining 6 Members in questions about the

eligible Members) the region to participate )
through end 2025! recommendations!




Members in the Middle East Region took action
on 73% of recommendations made in their latest
PVS Evaluation report.

Preliminary results, first-ever PVS Self-Assessment Annual Report 2025, based on responses from 6 Members in Middle East

r— Planning to implement 27%

Fully implemented 35% —.

Partially implemented 38% —




Out of 456 recommendations made, 45% of all recommendations required

additional resources for implementation.

Delegates reported obtaining resources for 42% of all recommendations.

Congratulations! This is true action.

Preliminary results, first-ever PVS Self-Assessment Annual Report 2025, based on responses from 6 Members in Middle East

First PVS Self-Assessment Annual Report, 2025
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First PVS
Self-Assassment You Made an Impact.

Annual Report on WOAH Members act on
Recommendations recommendations made in PVS

Implementation reports

Recommendations are clear and
understandable

We IPOK forward tc . Members observed improvement in
hearing more next their capacity

year on all the
great progress yo
will make!

PVS Recommendations Made.
Action Taken.



JARGETED
SUPPORT

One Health
Integration (PvS/IHR)

Veterinary Legislation
Sustainable Laboratories
Workforce Development
Public-Private Partnerships

DRIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment

EVALUATION

g:

Evaluation:
Terrestrial and Aquatic

Follow-Up
. Self-Evaluation
Specific Content:

5.  PPR, rabies, ASF

The PVS
Pathway is a
Monitoring &
Evaluation
Framework AND
a capacity
building
programme, and
therefore can
support
informed

action &
accountability



@ PVS TARGETED SUPPORT

PVS
Targeted
Support

Successful Stories from
DISCOVERY PVS Targeted Support

Envisioning positive images
of the future, where we do
DREAM want to see in 5 years, what

it might be

Discussing sustainable design,

DESIGN  scalable approaches,
opportunities for what it will be

Who are the actors that should

implement the strategy? How can
DESTINY we achieve the outcomes? How

can we sustain development?



@  Exploring Member's Needs: A Path to Tailored PVS Targeted Support

(3] e (1]
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@ PV TARGETED SUPPORT

One Health Gapacity Building

to analyse and improve collaboration between public health and animal
health sectors in the human-animal-environment interface.




One Health
acity
g
IHR/PVS National

Bridging Workshops

National Bridging
Workshop — Rabies

PVS Experts on JEE
missions for
improved advocacy
for animal health

recruited at the
national level to
provide technical
support, suggest
operational tools and
organize events for
the follow-up and the
implementation of
the NBW Roadmap.

New:
Follow-up
Support

tal
A One Health expert L

The tools (WHO's IHR tools
and OIE’'s PVS Pathway) are
presented and the strengths
and weaknesses identified in
session 2 are mapped on the
IHR-PVS matrix.

the reports o
PVS assessments to extract
the information relevant for
their technical area

Participants are divided into
working groups and each
group is given a different
disease outbreak simulation
scenario. The objective is

to identify strengths and

weaknesses in the current
collaboration for 15 key
technical areas. [— 0
- -
 mm @ o A A e e RN ) - B
.
- L 2
- Y
Each group identifies v
SIC A world café exercise key joint objectives and  now Pakistan
pmnonAhe ey fonuand e :gfewcmm to the collab?r:tﬁron bete\:een
impl tation of the joint roadmap.
gy mplemen 0 e - finalize the roadmap. the two sectors.
' a & ,\,JQ -

g o oo

Technical (and
when possible,

Every 1-2 years,
to evaluate the

A community of
practice with national

c— P )
implementation of - e financial) support NBW Catalysts from
— om— L ¥ the NBW Roadmap from the Tripartite around the world -
activities, identify organizations for and NBW regional

bottienecks and the implementation coordinators, to
needed support, and of NBW Roadmap share experiences,
update the roadmap, activities, including good practices and

using specific follow-
up material and
tools.

through guidelines
and operational tools
to address specific
needs.

challenges through
an online forum and
regular reunions.




@ PV3 PATHWAY TARGETED SUPPORT

Sustainable Laboratories

to develop the case for investment in sustainable national veterinary
laboratory networks and build Members’ ability to advocate for sufficient
resources




@ Sustainable Laboratories Targeted Support

° to evaluate overarching requirements

Objectives

for sustainability

* to maintain operations at a targeted
level and achieve business continuity

° to propose strategic recommendations
based on current and future demand

for laboratory services

° to ensure that the laboratory service

needs can be met

The primary product of a laboratory is its results

4 ™ 7 ™ ™
NSO O
Accurate || Reliable Timely
Test Results
N N N y

Outputs

* Understanding the need for laboratory

services

* Evaluating the real costs of service delivery

* Determining the resources needed

* Determining the overarching requirements for

sustainability

* Delivering evidence-based insight for decision

makers

Sustainable Laboratory System

Network of laboratories focusing on service delivery and sustained
quality of outputs, fulfilling optimal capacity over time, implementing
a business madel that relies less on external support and more on
cultivating client relationships

Laboratories working together, thanks to external support aiming

to improve networking, throughput and capacity, through short-term
technical support projects, failing to address chronic challenges

to sustainability

While a laboratory benefits from short-term and project-based external
support for benchtop activities and can function day-to-day, they

are working independently from each other and lack understanding

of local clients’ neleds

Laboratories producing results without regards to the conditions
under which tests are conducted, with insufficient resources

Sustainable Laboratories
Bxpert Manual

!‘ 3

.
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\ -

N\ e
N

R A !

World Organisation
@» for Animal Health ‘ PVS Pathway



@

PV'3 PATHWAY TARGETED SUPPORT

The Veterinary Legislation Support Programme (VLSP)

to identify gaps and weaknesses in national veterinary legislation,
and to assist Members in revising or developing new legislation.




@  The Vieterinary Legislation Support Programme (VLSP)

Stage 1: Identification missions
Assess compliance of the national veterinary
legislation with Chapter 3.4. of the WOAH
Terrestrial Code
Provide recommendations for legal
modernization

Stage 2: Agreements
Support in modernising veterinary legislation
Strengthen the Member’s capacity in legal
drafting

6-month Preparatory Phase,

1-year Agreement (extendable
1 week in field (or remote) y 8 ( )

Veterinary Legislation Support: Optional Tailored Content Missions

Biological Wildlife Antimicrobial
Threat Disease Resistance
Reduction Control (AMR)



@  PVSPATHWAY TARGETED SUPPORT

Public-Private Partnerships

To support Members to develop sustainable Public-Private Partnerships
(PPPs) to strengthen Veterinary Services




@ Public-Private Partnership

S: Building capacities

38

National Level

PPP Targeted Support in the PVS Pathway

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

TARGETED
SUPPORT

One Health
Integration (PVS/IHR)
Veterinary Legislation
Sustainable
Laboratories

Workforce N

Developme
Public-Private
Partnerships

EVALUATION

Evaluation: Terrestrial
and Aguatic
Follow-Up

@i Self-Evaluation
2 Specific Content:
5! PPRrables, ASF

PLANNING

Gap Analysis
Strategic Planning
‘Workforce Assessment

Any WOAH Member who has benefitted from a
PVS Evaluation, Follow-up or Gap Analysis
mission in the last five years can request PPP TS
based on the recommendations on the specific
competencies in the report.

Regional Level

Regional workshops: 270+ participants from 48 countries trained in
workshops organised in Nepal, Thailand, Ethiopia, Tunisia, and Bahrain.

. . . WOAH Regional Workshop on Public-Private Partnerships (PPP)
in the Veterinary Domain, Middle-East Region
Bahrain, 11-13 July, 2023

Global Level

WOAH PPP Database: Open-access and collaborative

1:'-.
Public-Private Partrerships in the veterinory domain
=
e s PSS s
l
A qoi’.‘&'
¢ 0
2 e s 8 OQQ P v
&9 W g ¢
e_9 of Q
.
e v

www.woah-ppp-database.com

I &

Animal Disease control and Improve competencies of

eradication veterinary professionals and
31 countries paraprofessionals

21 countries
Improve the quality of

AMR Control
veterinary services 10 countries
42 countries

Livestock productivity
27 countries

Improve food safety and
security
17 countries

Improved livelihood and

employment
51 countries

=

Improve Market
Access
10 countries



http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/

@ Public-Private Partnerships: Building capacities ’

WOAH PPP website

Dedicated guidelines on PPPs,
eLearning courses and open-
access with 100+ PPPs
database.

i ey @ Scan the OR

el adeiin B 8 code to learn morel!

How is WOAH helping Members build
public-private partnerships in
Veterinary Services?

To learn more about our support, please contact us
ppp@woah.org

Sri Lanka Tanzania Ethiopia

and Mauritius


mailto:ppp@woah.org

@ PV3 PATHWAY TARGETED SUPPORT

Workforce Development

WOAH supports its Members in assessing their workforce needs
and Iin establishing appropriate regulatory, educational and training
frameworks to prepare and deploy veterinary personnel across

public and private sectors.




@

Workforce assessment

and planning

* Regional and sub-
regional workshops

» National workshops

» Veterinary workforce
assessment tool (2026)

« Competency and
curriculum guidelines
for Vets, VPPs and
CAHWSs

* VEE Twinning
Programme

« VPP competency and
curriculum assessment
and alignment
programme

« Competency-based
training system

Education and
. : Governance
continuing education

 Legislation: Veterinary
Legislation Support
Programme (VLSP)

« Regulation: VSB
Twinning Programme

« VSB support (2026)




@ Glimpse of WOAH’s Workforce Development Programme

Competency and Curriculum
Guidelines for Community Animal
| Health Workers

nnnnnn

OIE Competency
Guidelines

for Veterinary
Paraprofessionals

OIE recommendations on the
Competencies of graduating S %
veterinarians (‘Day 1 graduates’) Vete"nary. Education
to assure National Veterinary Core Curriculum

OIE Curricula
Guidelines for Veterinary
Paraprofessionals

Services of quality OIE Guidelines

National Workforce
Development Workshop

Indonesia, 2025
2 it
nemi A T ”ﬁ
{AmS g
>Unwers|ly T
() b

WOAH Competency Bas:

N Training Framework
Twinning of

Veterinary Educational
Institutions (VEES)
Bangladesh, 2016-2019

WOAH workforce assessment
tool

[ £S5 o " . 05 . X




@ Fducation: WOAH'S Trilogy” of Competency and Curricula Guidelines

OIE recommendations on the
Competencies of graduating
veterinarians (‘Day 1 graduates’)
to assure National \igtazinan
Services of quality

Veterinary Education

Core Curriculum

OIE Guidelines
S .

Veterinarians: 2012/2013
Evolution in 2026

"P WORLO ORGANISATION FOR ANIMAL KEALTH

VPPs:
2018/2019

OIE Competency
Guidelines

for Veterinary
Paraprofessio

‘P WORLD ORGANISATION FOR ANIMAL HEALTH
DI, Preecting animels, presening eur urure

Nay 2018

OIE Curricula
Guidelines for Veterinary
Paraprofessionals

Competency and Curriculum
Guidelines for Community Animal
Health Workers

World Organisation
for Animal Health

CAHWs 2024
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WOAH
Manuals
and
Codes

Section 3 of
Codes

Quality of
Veterinary
Services / Aquatic
Animal Health
Services

PVS
Pathway

45 Critical
Competencies
(Institutional

Capacities

Individual
Competencies

Competency Based
Training Framework
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WOAH eModules catalogue
79 ©

About the eModule Catalogue

A growing collection of online training modules developed
under the WOAH Competency-based Training

Framework (CBTF), aligned with WOAH Terrestrial and
Aquatic Codes, Manuals, and Guidelines




@ WORH eLearning Platform E()O

| earning Audiences How to use WOAH eModules?

experience

Basic factual and Applying basic skills  Self-management,
theoretical to tasks responsibility
knowledge

Blended
with face-
to-face
sessions

Standalone
self-paced

Day 2:
Mid-career
(3- 5 years)

courses

Expert:
Senior
professionals

(5+ years)




(& English (en) v You are currently using guest access Login

@

Home About eLearning eModJ.lles Catalogue Guidelines Partners

Interactive and
| Engaging

' ' f N
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L Videos

B r s N a
d 2 r“’; (¢ @)} Podcasts
\ v - AN J

Case studies
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g Y4 \
C Quizzes

CP12 - Trade of animals and animal
CP11 - One Health
products

CP15 - Aquatics

% \s
%"‘70 ““q‘o
Ction to AMR,W

CP16 - wildlife CP17 - Intemal OIE trainings
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Knowing WOAH: Your Journey Begins Here!

Welcome to "Knowing WOAH", a dynamic video series designed especially for new Delegates! Each week, unlock a
short, insightful video that will guide you through the essential pillars of the World Organisation for Animal Health
(WOAH).

From understanding our global mission to discovering your role as a Delegate, this journey will equip you with the
knowledge to navigate the world of international animal health and welfare governance.

Here's what to expect:

& Video 1 - WOAH: An organisation dedicated to serving its Members

8 Video 2 - Being a WOAH Delegate around the year

A Video 3 - Developing and implementing WOAH standards on animal health and welfare

Video 4 - How WOAH officially recognises disease-free status and endorses control programmes
& Video 5 - Early warning and transparency: Exploring WOAH's WAHIS platform

b \-/, \\/ L
>4\2,{’3\ ~ »\\% Discover the World Organisation for Animal Health (WOAH)
This introductory module offers a foundational overview of the World Organisation for Animal Health (WOAH),
designed to familiarise learners with its structure, mission, and global impact. The content is clearly structured to
guide participants through WOAH's historical evolution, strategic objectives, and the pivotal role it plays in
supporting Veterinary Services worldwide. Through accessible narratives and key takeaways, learners are not only
. - - informed but also empowered to become ambassadors of WOAH's mission. The module effectively sets the stage
WUAH and Its Parmers for deeper engagement with WOAH's standards and initiatives, aligning with best practices in adult learning by

connecting organizational knowledge to real-world relevance.

Duration : 2 hours
Enrollment method : Self-enrollment

Course language : EN
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Quality of Veterinary Services
and Aquatic Animal health
Services

Leadership Essentials for Veterinary Services

This module represents a cornerstone of the WOAH series on leadership in Veterinary Services. It is a foundational
tool designed to introduce leadership theories and styles while building key competencies across professional
levels. It lays the groundwork for individual learning pathways and forms part of a modular toolbox tailored for
Intermediate, Advanced, Chief Veterinary Officers (CYOs) and WOAH Delegates.

Leadership of Chief Veterinary Officers and WOAH Delegates for stronger Veterinary ...

This module equips CVOs and WOAH Delegates with leadership skills to effectively manage Veterinary Services,
navigate evolving challenges, and implement strategic policies. It focuses on high-level decision-making,
stakeholder engagement, advocacy, and negotiation. Learners will enhance their ability to: understand and
anticipate change, adopt a strategic vision, advocate for their country, manage risks and conflicts, build and lead
teams, and communicate effectively at all levels, including political engagement.

Leadership in Veterinary Services: intermediate level module

This module delves into best practices to empower intermediate-level veterinary leaders to lead with impact. It

includes interactive simulations, real-life cases, and practical scenarios to strengthen leadership competencies.
Learners will develop the ability to work in dynamic environments, take responsibility for decision-making, build
trust, delegate, and manage conflicts within teams and stakeholder networks.

Leadership in Veterinary Services: advanced level

This module represents a cornerstone of the WOAH series on leadership in Veterinary Services. It is a foundational
tool designed to introduce leadership theories and styles while building key competencies across professional
levels. It lays the groundwork for individual learning pathways and forms part of a modular toolbox tailored for
Intermediate, Advanced, Chief Veterinary Officers (CV0s) and WOAH Delegates.



@

Animal Health
Management

Outbreak Investigation and Response Management- Veterinarians in Central Govern...

This module equips veterinarians with the skills to manage and investigate animal disease outbreaks. It covers
systematic approaches to investigations, coordinating stakeholders, designing epidemiological studies,
recommending control measures, evaluating investigations, and applying risk communication principles.

— . o »)
Outbreak Investigation and Response Management- Field Veterinarians
This module provides an in-depth exploration of outbreak investigation and response principles in animal
populations. Learners will develop key competencies in case definition assessment, epidemiological data
collection and analysis, emergency control implementation, and stakeholder engagement, strengthening their
capacity to contribute effectively to disease prevention and control.

. . . )
Outbreak Investigation and Response Management- Veterinary Paraprofessionals
This module provides veterinary paraprofessionals with essential skills for managing transmissible animal
disease outbreaks. Learners will develop competencies in collecting and reporting epidemiological data,
implementing emergency control measures, tracing outbreaks, and effectively communicating findings to
stakeholders. By completing this module, learners will be equipped to contribute to disease prevention and control
efforts.

Outbreak Investigation and Response Management- The Toolbox *

Thw Toolbox is the learner companion resource for the Qutbreak Investigation and Response Management
modules. It has been thoughtfully designed to support the learning journey, whether you prefer to begin with the e-
book to build foundational knowledge or dive into the interactive modules and consult the Toolbox along the way

— both paths are perfectly valid.

AFRICAN SWINE FEVER IN WILD BOARS, BIOSECURITY MANAGEMENT AND PRACTI... -

This eModule is designed to strengthen your expertise in managing ASF outbreaks in wild boar populations.
Through interactive learning, you will explore ASF transmission dynamics, effective surveillance strategies,
essential biosecurity measures, and approaches for engaging hunters and stakeholders. Dive in to enhance your

knowledge and play a vital role in controlling this impactful disease.



@

Emergency
Management

Introduction to Emergency Management

This course provides veterinary professionals with practical knowledge and skills for managing emergencies and
disasters. It covers key concepts, command structures, and the veterinarian's role in the entire management cycle
—from preparedness to recovery. Participants will gain experience in coordinating with stakeholders,
understanding regulatory frameworks, mobilizing resources, and implementing communication systems, while
integrating gender equity, diversity, and inclusion principles into emergency response planning.

Planning Preparedness for Emergencies

In this module, you, as an expert-level Veterinary Services Emergency Manager, will be provided an overview of the
approaches, and tools, that would help you assess, and assist a jurisdiction to develop a framework, and an
emergency plan. Your plan will incorporate the main actors and stakeholders into a coordinated, functional
response force.

Emergency Response

This module will discuss the main Emergency Management and risk reduction measures to protect animal health
and welfare during emergencies. We will also consider One Health aspects of emergency and disaster events,
including veterinary public health. While other modules focus on concepts and planning, this module will focus on
responding to these unfortunate events.



@

Animal Welfare

Killing of reptiles for their skins, meat, and other products

This module describes the welfare standards during reptile killing across various settings, from managed

slaughterhouses to the forest. The module equips expert veterinarians to assess animal connditions and provide
guidance to professionals in the field, ensuring consistent and humane practices. It covers the principles outlined
in Chapter 7.14 of the WOAH Terrestrial Animal Health Code.

Coming Soon: New Animal Welfare eModules!

£ We're excited to announce that three new eModules are currently under
development under Competency Package 7 — Animal Welfare!

These courses are based on the latest chapters of the OMSA Terrestrial Animal
Health Code (TAHC) and aim to provide critical knowledge and practical skills for
professionals engaged in animal welfare across sectors.

« The upcoming modules include:

= Slaughter of animals (TAHC Chapter 7.5)

= Killing of animals for disease control purposes (TAHC Chapter 7.6)
« Animal welfare and pig production systems (TAHC Chapter 7.13)

Whether you're in the field, in policy, or in training roles—these modules are
designed to support you in applying global standards on animal welfare.

Stay tuned! Launch updates will be posted here and in our newsletter.

s
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i . 1 3 =»)
=7==4=-— " General introduction to AMR, with WOAH's lens
< ‘I‘ - ’ Y rﬂ This module provides foundational knowledge on antimicrobial resistance (AMR), its development,
- 5 a iy and its impact on animal and public health. Learners will explore the role of Veterinary Services (VS)

and Animal Health Authorities in antimicrobial use (AMU) and stewardship
Duration: 6 hours

. . . . )
Stewardships on AMR in terrestrial animals

This module delves into best practices for antimicrobial use in terrestrial animals, detailing the roles
and responsibilities of veterinarians, policymakers, and producers. It also covers risk assessment,
regulatory frameworks, and national surveillance strategies.

Duration: 3 hours

Stewardships on AMR in aquatic animals *

This module focuses on antimicrobial use in aquatic animal production, this module outlines proper
stewardship practices, legislative frameworks, and monitoring strategies to mitigate AMR risks.
Duration: 2 hours

Enroliment method: self-enrolment

Stewardships on AMR under One Health approach £

This module emphasizes the global impact of AMR and the importance of a coordinated One Health
response. It covers responsible antimicrobial use across human, animal, and environmental health
sectors, aligning with international frameworks

Duration: 3 hours

Enrollment method: self-enrolment

Level: Day 1 and VPP

Prudent Use of
Antimicrobials and Other
Veterinary Products

Building a national AMR Action Plan (NAP) focused on the terrestrial and aquatic ani... =

This module equips professionals with the knowledge and tools to design, implement, and monitor
a National Action Plan (NAP) for AMR. It covers governance, cross-sectoral coordination, and
evaluation metrics

Duration: 4 hours

Enrollment method: self-enrolment

Level: Expert
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Public-Private Partnerships in the Veterinary Domain: An Introductory Module

Duration: 1 hour
Enrollment method: self-enrolment

Animal Health Surveillance and Partnerships

Duration: 3 hours
Enroliment method: self-enrolment
Level: Day 2

L))

%)

Public-Private Partnerships: Opportunities for Progressive Control of Transboundary ... *

Duration: 2 hours
Enroliment method: self-enrolment
Level: Day 2



)

CP12

Trade of Animals and
Animal products

; 5 : . *)
The role of Veterinary Services in import and export of animals and animal products: ...

This module introduces the fundamental role of Veterinary Services in ensuring the safe and efficient trade of
animals and animal products. Participants will explore VS responsibilities, organisational structures, and
interactions with public and private stakeholders to facilitate trade while maintaining animal health and welfare.
The session will also cover stakeholder mapping and the application of PVS Critical Competencies to strengthen
VS capacity in trade. Through a review of PVS evaluation reports, participants will gain insights into using these
assessments to enhance national trade frameworks.

Duration: 6 hours

Enroliment method: self-enrolment

Level: Day 1

’ . . . . . +
Selection and implementation of sanitary measures to be applied at export and import

“This module provides a comprehensive understanding of the sanitary measures applied in the international trade
of animals and animal products. Leamers will assess the technical characteristics, methodologies, objectives, and
limitations of measures such as quarantine, sampling, testing, disinfection, vector control, and inactivation
processes. The module also focuses on applying key WOAH Standards for risk management measures at import
and export, ensuring safe and science-based trade practices.”

Duration: 8 hours
Enroliment method: self-enrolment
Level: Expert

Definition and demonstration of disease freedom (country, zone, compartment) ‘J
This module focuses on the application of WOAH standards for defining, demonstrating, and maintaining disease
freedom at country, zone, or compartment levels, to facilitate safe trade of animals and animal products.

Duration: 3 hours

Enrollment method: self-enrolment

Level: Day 2

Principles of animal health status and regionalisation o
This module explores the implications of ransboundary diseases, including zoonoses, on intemational trade.
Leamners will develop the skills to find up-to-date and reliabie information, understand disease surveillance and
reporting systems, and grasp key concepts such as official control programs, notifiable diseases, and Veterinary
Services governance. The module also covers WOAH tools for transparency and information sharing, including
PVS, WAHIS, self-declaration, and official disease status.

Duration: 3 hours

Enroliment method: self-enrolment

Level: Day 1

11 available eModules
under CP 12



Aquatics

New Aquatic Health eModules on the Horizon!

® Under Competency Package 15 — Aquatic Animal Health, we are currently
developing four exciting new eModules to help build capacity in aquatic health
surveillance and disease prevention.

®_ Here's what's coming your way:

= Aquatic Animal Health Surveillance (Day 1)

* Introduction to Geographic Information System (GIS) Applied to Aquatic Animal
Health (Day 1)

= Aquatic Animal Health Surveillance (Day 2)

* Prevention and Control of Diseases of Aquatic Animals (Day 2)

@ These eModules are specially designed for professionals working in aquatic
environments, enabling better disease tracking, control strategies, and use of GIS
tools in surveillance.

Don't miss out! Watch this space or subscribe to our [newsletter] to be the first
to access these valuable learning opportunities.
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CP16

Wildlife

Wildlife surveillance - Day 2 *
This module on wildlife surveillance supports the implementation of WOAH Standards, particularly those under
Section 1 of the Terrestrial Animal Health Code (TAHC) related to disease diagnosis, surveillance, and notification,
as well as disease-specific standards (e.g., FMD, PPR). It provides an overview of wildlife surveillance systems,
including passive and active components, and the role of stakeholders in disease monitoring, prevention, and
control. The module covers both terrestrial and aquatic wild animals, captive wild animals, and feral animals.
Duration: 4 hours

Enroliment method: self-enrolment

Level: Day 2

Wildlife surveillance - Expert *
"“This module is dedicated to wildlife disease surveillance systems. It strengthens capacity to implement the
WOAH Standards related to disease diagnosis, surveillance, and notification.Learners will apply risk-based
surveillance approaches, assess socio-economic impacts, engage stakeholders using a One Health approach and
develop national surveillance strategies for terrestrial, aquatic, captive, and feral wildlife populations.”

Duration: 6 hours

Enroliment method: self-enrolment

B e

Wildlife health along the wildlife trade value chain - Day 2 ‘j
This module focuses on the complexities of the wildlife trade and supply chains, highlighting their
interconnections with domestic animal trade and their role in the emergence and spread of pathogens. Learners
will explore external conditions that facilitate spillover events, key risk factors in wildlife markets and supply
chains, and effective risk prevention and mitigation strategies. The module also covers stakeholder mapping and
the development of indicators to monitor compliance and the effectiveness of intervention measures.

Duration: 4 hours

Enroliment method: self-enrolment

Level: Day 2

Wildlife health along the wildlife trade value chain - Expert ‘]
This module focuses on risk mitigation along the wildlife trade value chain, supporting the implementation of
WOAH guidelines for terrestrial, aquatic, and captive wild animals (excluding feral animals). Learners will explore
risk assessment at the human-animal-ecosystem interface, the development of mitigation strategies, and the
application of WOAH Standards to enhance safe wildlife trade. The module also emphasizes collaboration among
relevant authorities and the monitoring of risk prevention measures for effective implementation.

Duration: 6 hours

Enroliment method: self-enrolment

Level: Expert




@ Competency Package Terms of Reference

Developed

* CP 6 Emergency
Management

e CP 8 AMR
e CP 10 Partnership
e CP 11 One Health

e CP 12 Trade of animal
and animal products

e CP 16 Wildlife

Under development

e CP 7 Animal Welfare
e CP 15 Aquatics

To be developed

e CP 1 WOAH and its
partners

e CP2 Quality and
management of VS/Aq
AHS

* CP 3 Risk analysis

* CP4 Laboratory services

* CP 5 Animal health
management

e CP 9 Emerging risks
e CP 13 Food safety

e CP 14 Economics of
animal health




@  Competency Package Terms of Reference

Trade in animals
and animal products

Competency Package

@

World Organisation
for Animal Health

Training Platform

Contents

Competency Package

Introduction and Purpose of the Competency Package Terms of Reference......... 5
1. WOAH knowledge system and CP12 7
T
7

The WTO legal framework

WOAH international standards

Other WOAH documents relevant to trada 10
2. Scope. i1

Figure 1. Tha essential role of Veterinary Services / Aquatic Animal Health
Services in trade

3. The basis for CP12: WOAH Technical ltem 2020
Figure 2. Acting as an exporting country
Figure 3. Acting as an importing country
Table 1. The challenges countries may face when seeking to negotiate trade ...

4. Topics covered in CP12
The numbering and content of topics in CP12
Table 2. Proposed eModules on trade in WOAH Technical Item 2020..........ooceeeeeeoeeeeeeeseson
Table 3. CP12 Core topics
Competency Packages that are relevant to CP12
Table 4. Competency Packages that are relevant to CF12

5. Target audience

6. PVS critical competencies related to trade
Table 5. Relationship between CP12 and PVS critical competenties. ...

T. Modules and learning cutcomes.
Sources of information used to identify learning outcomea
The CP12 Matrix

8. Recommended learmning paths
Pre-requisite training identified in the matrix
Weterinary Services [ Aquatic Animal Health Services learning paths..........

9. Glossary.
10. Acknowledgements.
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Thank you!

Address
Website

World Organisation
for Animal Health
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