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Perspectives From the
Science-Policy Interface in Animal
Health and Welfare
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The aim of thiz paper is to present scientiic perspectives from the science-policy
interface in animal health and welfare, with an emphasis on factors critical to scientific
effectiveness. While there is broad acceptance of the value of scientific information
to inform policy-making, interactions at the science-policy interface are not without
difficulties. The literature highlights the need for scientists to bulld paolicy relevance
to the research focus from the outset, to engage with policy-makers and other
stakeholders throughout, to use platforms to faciitate science-policy dialogue, and to
dizzseminate research findings appropnately. In the author's expenence, there are a
range of factors linked with effectiveness at the science-palicy interface in animal health
and welfare including a passion for public interest ressarch, scientific independence,
a commitment to scentific quality and openness, the opportunites afforded from
partnership and collaboration, and an interest in strategic thinking and systems change.
In an increasingly complex and rapidly changing world, an objective evidence base
for policy decision-making iz more important than ever. There iz a need for particular
attention to the value of collaboration between the natural and =ocial sciences, a
recognition among scientists and policy-makers that science is not value-free, the
importance of effective communications, and the need to assess and communicate
uncertainty. Further, there are particular challenges with science conducted in support
of policy development for industry. It is hoped that this paper will stimulate and
contribute to discussion and debate, both among scientists and between scientists and
policy-makers, toincrease scientific effectiveness at the science-policy interface in animal
health and welfare.

Keywords: animal health, animal weiare, sclenca-policy Interface, declsion-making, policy, sclence

INTRODUCTION

Animal health and welfare policies are plans of action; essentially the framework and details
that underpins programs in surveillance, control, and eradication, among others. Policy-makers
consider a range of factors during decision-making, including available scientific evidence but also
sodal, economic, and political concerns (1, 2). As highlighted by Hueston (2), the policy-making
process is influenced by organizational culture and existing rules and regulations, and constrained
by legal authorities, political correctness and resource availability.

Many scientists work at the interface between science and policy in animal health
and welfare, generating scientific information to inform policy decsion-making At this
interface, scientists are secking both to uphold the integrity of their work and to maximize
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What is a business case”?

w
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A business case is a document which aims to justify an investment in time or
money into a new project. The business case is written to convince decision-

makers of a project’s usefulness to their organization.

The business case is a tactical document, focused on a short-term opportunity, in comparison
with a business plan, which is more global, strategic and longer term.

The business case is meant to be a concrete, precise and concise document, focused on the
relevant information to drive a go/no go decision.



Developing a formal business case will ensure that the proposed PPP is well described
and costed, with benefits and impacts defined.

: The business case should ensure that the likelihood of successful implementation, the

risks to the project and how they are to be mitigated, have been considered before a
decision to proceed with an initiative is made.

A business case is an important record and a communication tool. A change of
personnel, particularly in leadership roles, during the implementation phase of a PPP,
can affect the smooth running of the project. A clear business case can assist new

members joining the team to understand the rationale and planning for the project,
helping to avoid such deviations.
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Who is involved in Policy or poiyor strtegi
I . Ministers, chief
developinga Strategic Leaders
business case” y
A -
Executive leaders etianay,
officers, senior
/ :
N O
Implementation -
Implementation
I e a d e rS Involve:ie;d::eloping
/ and managing PPPs.

Generally, policy or executive leaders will be the “target” of the business case (the decision maker).
Implementation leaders will be involved in researching and drafting the business case.

Alignment of thought and strong communication between these levels of leadership is important
for effective business case development. A good PPP may be compromised if there is
misalignment between the policy and implementation leadership levels, for example.
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Who is
involved in
developing a
business
case?

L

Sometimes, one partner may take the lead in
developing a business case and seek
approval from the rest of the team before
further collaboration can proceed, especially
in transactional PPPs that involve a tender
process.

In other types of PPPs, colleagues from the

public and private sectors collaborate to
develop the business case collaboratively.
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Role of stakeholders
Each partner brings particular skills to this collaboration; for example
Q Private sector the private sector partners may bring innovative ideas, while the
} public sector brings an understanding of the policy environment and

needs of the end users. Business case development needs to be
&% Public sector

inclusive and promote collaboration between different working
environments and practices.

K
%iy

The needs of other stakeholders partucularly end-users should be

Other ) thoroughly understood, through stakeholder consultation processes.
“‘“ stakeholders Depending on the type of PPP, this may also involve studies into

beneficiaries’ willingness to pay.
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Start thinking about
business case as a

Logic Model
Input ) Activity m) Output M) Outcome M) Impact
Financial, . Products, goods Short or Long term,
Actions taken or . . .
human or B or services medium term primary and
material resulting from effects of the secondary
performed. -
resources. the activity. outputs. effects.
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Essential component of
a business case

Executive summary
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The case for

developing
the PPP

This introductory section focuses on the strategic imperatives and elements of
the environment which converge towards the need to develop a PPP.
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What is the

problem?

This section sets out which specific services in the veterinary
domain the PPP would deliver and how this
would improve on the current situation.

For example, animal health services that are currently not
provided at the necessary level and the opportunities from
change for the department, company or relevant overarching
structure.
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What do we

want to
achieve?

This section puts forward the relevant
benefits and long-term impacts
(economic, societal, public health, etc) to
be gained from the PPP and provides a
few measurable outcomes to be
expected.



@

Here you explain the choice that was
made regarding which partner from
the other sector (public or private)

you have elected to engage with, and
preliminary reactions if already

obtained.

4

Why partner
with the

partner(s)
identified in
the PPP?
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This section succinctly describes the key elements of the
PPP: which services/activities are targeted in the veterinary
domain, what input from both parties (in-kind and
financial), cost-benefit analysis, which governance
mechanism, risk mitigation, expected results, etc.

The
solution: the

proposed
PPP

mechanism
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The solution: the proposed mechanism

This section therefore gives an overview of how the PPP will function, and should include all of
the following elements:

Private Private
sector sector
outcome impact

Private sector
inputs

g

2 Governance
activities gNEEELINI

Public Public
sector sector
outcome impact

Public

sector
output

Public sector
inputs

Risks and mitigation
NEEHIEES
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Revenue structure and financial resources

The revenue structure and financial resources which will be required are a key part of the business
case. If possible, a cost-benefit analysis should be conducted to demonstrate the feasibility of the
proposal. Here are some typical questions that a decision-maker may ask:

4 What is the revenue h b What is the payment )
structure of this What are the costs to plan? Do deliverable
partnership? Who is our organization in this targets need to be met
going to pay for partnership? for payments to be
made?

¥s\(ﬁs and how? y y )
) I

Are there risk

What is the mix of fixed mitigation strategies in
and variable costs? place in case of

shortfalls?
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This chapter concludes with the request (the “ask”) to the
decision-maker targeted by the business case. It
focuses on the desired actions and necessary human and
financial resources to invest in support to the PPP
development.
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How can you help?

This final chapter should clearly and
succinctly lay out the decision that the
person who is the target of the business
case is being asked to make.

Usually, this will involve the decision maker
deciding whether to commit some or all of
the following:

« human resources (type, how many
people, duration);

« financial resources (amount, when,
duration);

* time commitment to develop or advocate
for the PPP.
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Executive summary

Executive summary

The executive summary provides an overview of the document. It will be the first thing the
reader sees. It should provide a clear and concise formulation of the recommendations and
decision to be taken. It should be understood by decision makers with limited time.
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Key messages

The key messages you from this module are:

A business case is a document which aims to justify an investment in time or money
into a new project. The business case is written to convince decision-makers of a
project’s usefulness to their organization.

The business case should be a concise document focused on the key information
required for a go/no go decision. This includes:

* the case for a PPP approach and a description of the problem that the PPP
addresses;

the expected outcomes and impacts of the PPP;

the partners involved and why they have been chosen;

proposed PPP mechanism, governance and finance;

the assistance required from the decision maker.
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The solution: the proposed mechanism

This section therefore gives an overview of how the PPP will function, and should include all of
the following elements:

Private Private
sector sector
outcome impact

Private sector
inputs

g

2 Governance
activities gNEEELINI

Public Public
sector sector
outcome impact

Public

sector
output

Public sector
inputs

Risks and mitigation
NEEHIEES
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1. What are monitoring and evaluation?
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https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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