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Outline 
1. What is a business case?

2. Why do people need a business

case, and who needs it?

3. Who creates a business case?

4. Suggestions for creating a PPP

business proposal in the veterinary

industry .
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What is a business case?
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Why
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Who is involved in 
developing a 
business case? 

Policy or 

Strategic Leaders

Executive leaders

Implementation 
leaders
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Who is 
involved in 
developing a 
business 
case? 

Sometimes, one partner may take the lead in 
developing a business case and seek 
approval from the rest of the team before 
further collaboration can proceed, especially 
in transactional PPPs that involve a tender 
process.

In other types of PPPs, colleagues from the 
public and private sectors collaborate to 
develop the business case collaboratively. 
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Role of stakeholders 
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Start thinking about 
business case as a 
Logic Model 
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Essential component of 
a business case 
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Executive summary 
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22Group Discussion 3: 
Roles and 
Responsibilities 

Group Discussion 4: 
Initiation and 
Establishing the PPP
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12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.int

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Time for 
Group Exercise 

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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