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Overarching recommendations that apply to both FMD and PPR activities:
Riyadh, April FMD& PPR meeting

▪ A) To foster an enabling environment for FMD control, and PPR 
eradication, and emergency management:

1. Advocate for increased investment in FMD prevention and control and PPR eradication,

2. Increase the awareness of stakeholders along the value chain (including livestock owners, 
transporters, traders, private sector and consumers) about FMD and PPR, and their control

3. Continuously improve capacity in technical expertise (surveillance, laboratory, epidemiology, 
economic analysis, emergency management and vaccination) 

4. Harmonize systems across neighbouring and epidemiologically linked countries 
including health certification systems (cross-border movements and trade), laboratory



What is an enabling environment?  

Below  are some  of the “ingredients” of a sustainable environment for PPP

National legal framework

Policies of government and businesses

Organisational capabilities



National legal framework



Policies of government and businesses



Organisational capabilities



Determining governance 

Governance arrangements vary according to the type of PPPs



Sanitary Mandate 



Contract



Co-operation Agreement / MoU 



Recorded minutes 



Decree





Checklist/Questionnaire

▪ To evaluate the national policy, legislative, and institutional 
framework for PPPs in the veterinary domain, government officials 
should use a structured approach. 

The following checklist/questionnaire is designed to help determine 
if the existing framework is adequate, and if not, what steps are 
needed. 

The goal is to support national officials seeking to assess their 
policy, legislative, and institutional framework to encourage and 
support PPPs for veterinary services



Government officials should ask the following questions:

▪ Part I – THRESHOLD QUESTIONS ON THE VETERINARY DOMAIN 

▪ 1- Is there a need for PPPs in the veterinary domain in the country? Yes/ No

▪ 2- Does the national legislation state that veterinary services can delegate to the private 
sector? Yes/No 

▪ 3- Do national laws, policies, or animal health strategies explicitly allow for PPPs in the 
veterinary sector? Yes/No

▪ 4- Even if the existing laws, policies, or strategies do not explicitly allow for PPPs or 
delegation in the veterinary sector, is there anything in the laws, policies, or strategies that 
prohibits it? Yes/ No

▪ 5- Is there a national veterinary or livestock policy that supports or encourages PPPs? Yes/ 
No



Part II – QUESTIONS ON THE OVERALL PPP ENVIRONMENT 

▪ 6- Are there clear processes, procedures, and templates for project selection, appraisal, and 
procurement for PPPs that might be developed for the veterinary sector? Yes/ No

▪ 7- Are there existing incentives for private sector investment in veterinary service delivery? 
Yes/ No

▪ 8- Is revenue sharing with the private sector allowed by law in the country? Yes/ No

 

▪ 9- Does existing legislation mandate that private partners adhere to the same veterinary 
standards (e.g., WOAH standards for certification, disease reporting, veterinary professions, 
biosecurity, traceability, animal welfare) as the public sector? Yes/ No



Part III – SPECIFIC QUESTIONS ON IMPLEMENTING PPPs IN THE 
COUNTRY 

▪ 10- Does the competent authority have the capacity to enter into a contract 
with a private entity to implement a PPP for the veterinary sector? Yes/ No

▪ 11- Are there legislative or procedural provisions for regular monitoring and 
evaluation (M&E) of PPPs’ performance against agreed-upon indicators? 
Yes/ No

▪ 12- Are there mechanisms for reviewing and adjusting activities being 
implemented in a PPP, in line with M&E results? Yes/ No



Part IV – QUESTIONS ON STAKEHOLDERS IN THE COUNTRY 

▪ 13- Are there existing mechanisms for consultation with and participation of 
stakeholders in PPPs for the veterinary sector? Yes/ No

▪ 14- Have potential conflicts of interest and risks of corrupt behaviour or fraud 
been considered and mitigated, in planning for PPPs in the veterinary sector? 
Yes/ No

▪ 15- Is there a plan for initial and ongoing communication, internally to the 
partners and externally to stakeholders including strategic leaders, once 
PPPs for the veterinary sector are launched? Yes/ No
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