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Regional Capacity Building Workshop for the Middle East:

“Empowering Public—Private Partnerships to Strengthen Private
Sector Engagement in PPR Eradication”

9-11 December 2025, Amman, Jordan

Day 1: 9 December 2025 Tuesday

Opening Session MC: Dr Shoroug Al-Fawarah, Delegate of Jordan

09:00 — 10:00 Registration

10:00 — 10:30 Opening session

e Address by Dr Ahmad Al Majali, RR ME

e Address by H.E. Dr Saeb Khresat, Minister of Agriculture
¢ Introduction of all participants

10:30 — 11:00 Group Photo and Coffee Break

Session 1: Workshop context
Moderator: Dr Shorouq Al-Fawarah, Jordan WOAH Delegate

11:00 - 11:15 Objectives and context of the workshop- PPP and PVS Dr Rahul Srivastava
Pathway Overview (Online)
11:15-11:45 PPR Middle East Roadmap Dr Viola Chemis
11:45 - 12:00 PVS/PPR State of Play Analysis Dr Faycal Meziani
12:00 —12:40 Role of private sector engagement in PPR and similar Dr Ekhlas Hailat

transboundary animal diseases control and eradication,
with examples of a few countries

12:40-13:00 Mentimeter exercise: Understanding the key challenges Dr Faycal Meziani
and possible areas of private sector engagement as per
PPR Middle East Roadmap

13.00-14.00 Lunch-break

Session 2: Opportunities and Challenges
Moderator: Dr Ekhlas Hailat

14:00 — 15:00 WOAH Member Experience sharing Presentation

Private sector engagement for PPR Control
a. Past/ongoing work with the private sector in the
country
b. Expectations from private sector engagement at the
national and regional level

Private stakeholders

15:00 — 15:30 Facilitated discussion- Viola Chemis
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¢ I|dentification of 4 areas where private sector
engagement can contribute to achieving PPR
Middle East Roadmap targets

e Defining the group work activities and creating
four groups of participants

15:30-16:00 Coffee-break

Session 3: Enabling environment for PPP to control PPR in the Middle East region
Moderator:

16:00- 16:45 Legal and policy frameworks supporting PPPs Dr Ekhlas Hailat
16:45-17:00 Debrief of the day

Day 2: 10 December 2025, Wednesday

09:00 - 09:15

Recap of Day 1 and plan for the day

Session 4: Prepa
Facilitators (Four):

ring for PPP Proposal Development

Dr Ekhlas Hailat, Dr Viola Chemis, Dr Faycal Meziani, Dr Ahmad Al Majali

09:15-09:30

PPP Business case

Dr Rahul Srivastava

(Online)

09:30-10:15

WORK 1: Presentation on the need, benefits and impacts
of PPPs (5 minutes)
Group work (40 minutes )

Work in groups

10:15-11:00

WORK 2: Presentation on The stakeholder landscape:
analysis, mapping and engagement (5 minutes)

Group work (40 minutes)

Introduction to tools & methodologies for stakeholder
mapping and engagement planning

Work in groups

11:00-11:30

Coffee-break

Session 5: PPP Project development This session consists of three group works.

11:30 -12:15 WORK 3: Activities and associated Roles and
Responsibilities
Presentation (5 minutes) All facilitators and
Group work (40 minutes) participants

12:15-13:15 Lunch

13:15-14:00 WORK 4: Initiating and establishing the PPP All facilitators and
Presentation (5 minutes) participants
Group work (40 minutes)

14:00-14:45 WORK 5: Monitoring and evaluation All facilitators and
Presentation (5 minutes) participants
Group work (40 minutes)

14:45 — 15:15 Coffee-break

15:45-16:00 WORK 6: Roadmap development All facilitators and
(PPP Checklist questions KPIs and timeline) participants
Finalisation of PPP proposal in 4 thematic areas

16:00-17:40 Plenary Session
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Presentation of four group works as business cases in
their identified areas

17:40-17:45

Debrief of the day highlight the expectation from each
country on these aspects and can be summarised the next
day

Official dinner from the Host country

Day 3: 11 December 2025, Thursday

09:00 - 09:30

Recap of Day 2 and plan for Day 3
Linking the developed PPP business case in the PPR
Middle East Roadmap

Session 6: PPR Middle East Roadmap
Moderator: Dr Ahmad Al Majali

09:30 -10:00 Private sector engagement in PPR control initiatives at the | Dr Ekhlas Hailat
country and regional level
10:00-11:00 Operational and sustainability aspects: Facilitated Faycal Meziani and
discussion on key challenges in PPR eradication Viola Chemis
11:00-11:20 Coffee-break
11:20-12:20 PPP and PPR in the Middle-East: The way forward and Dr Ahmad Al Majali
next steps and Viola Chemis
12:20-12:30 Review of the Workshop’s objectives Dr Ekhlas Hailat
12:30 — 13:00 Closing remarks Delegate of Jordan
WOAH RR ME
End of workshop
13:00-14:00 Lunch Break




