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To evaluate the national policy, legislative, and institutional
oal framework for PPPs in the veterinary domain.

The following checklist/questionnaire is designed to help
determine if the existing framework is adequate, and if not,
what steps are needed.

The goal is to support national officials seeking to assess their
policy, legislative, and institutional framework to encourage and
support PPPs for veterinary services.
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1-5/6 AnsweredYes 1. Part| - THRESHOLD QUESTIONS ON THE VETERINARY
2- 2/6 Answered Yes DOMAIN

1. Is there a need for, RRIPS lindhg veterindry. dopin:ip.the country?
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YES: If the public sector lacks the resources (financial, human, or technical) to
provide all necessary veterinary services (e.g., disease surveillance, vaccination
campaigns, laboratory services), continue to Question 2.

NO: If the public sector can carry out all veterinary sector activities during normal
periods as well as during emergencies, stop here.

2. Does the national legislation state that veterinary services can delegate to the
private sector? . Sualall glasll ) (o ssi o) 4 ksl coleaddl oSy sl e b gl o il any Ja

YES: If existing legislation allows for delegation, continue to Question 3.

NO: If existing legislation does not allow for delegation, consider proposing an
amendment to the legislation. Proceed to Question 3.
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3- Do national laws, policies, or animal health strategies explicitly allow
for PPPs in the veterinary sector? ol dub ol clwbuly ¢ylsdll zawd Jo
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YES: If existing laws, policies, or strategies explicitly allow for PPPs in
the veterinary sector, continue to Question 4.

NO: If existing laws, policies, or strategies do not explicitly allow
PPPs in the veterinary sector, consider proposing amendments to
existing laws, policies, or strategies. Proceed to Question 4.
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4- Even if the existing laws, policies, or strategies do not explicitly
allow for PPPs or delegation in the veterinary sector, is there anything
in the laws, policies, or strategies that prohibits It? mowd o ¢ &=
oeBelg pladl ueladll o 1AL dol o Aol bl Awd! 9l Olwbud! gf (il il
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YES: If existing laws, policies, or strategies forbid PPPs or
delegation in the veterinary sector, consider proposing amendments
to the laws, policies, or strategies so as to allow for PPPs and
delegation in the veterinary sector. Proceed to Question 5.

NO: If existing laws, policies, or strategies do not forbid PPPs or
delegation in the veterinary sector, continue to Question 5.
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5- Is there a national veterinary or livestock policy that supports or
encourages PPPs? ol eeu &l gl 89 AU duibog duobew 91 doylan dulbiww dg5 Jo
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YES: If there is a national veterinary or livestock policy that supports
or encourages PPPs, continue to Question 6.

NO: If there is not a veterinary or livestock policy that supports or
encourages PPPs, consider proposing a new or amended policy. (See a
Draft Model PPP Policy for Veterinary Services in Appendix 1.)
Proceed to Question 6.
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Part Il - QUESTIONS ON THE OVERALL PPP ENVIRONMENT

6- Are there clear processes, procedures, and templates for project
selection, appraisal, and procurement for PPPs that might be
developed for the veterinary sector? d=sly zilkig wlsly>lg Oldes d>g5 Jo
oS (@ly pelsdly pladl cnelladll o LI ] (§ Ll leamdly aoylinll HLasy
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YES: If there are clear processes, procedures, and templates, continue
to Question 7.

NO: If there are not clear processes, procedures, and templates,
consider developing them. This could include standardized contract
templates that include provisions for risk-sharing, performance
metrics, transparency, payment mechanisms, financial reporting,
auditing, and dispute resolution. Proceed to Question 7.
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'I- Are there existing incentives for private sector investment in
veterinary service delivery? wdi (§ (ol gladll jlaiiwd dasld 5819> d>g3 Jo
S oyl lousdl

YES: If there are existing incentives for private sector investment in
veterinary service delivery, continue to Question 8.

NO: If there are not existing incentives for private sector investment in
veterinary service delivery, consider proposing them. This could
include subsidies, tax relief, revenue guarantees, and/or insurance.
Proceed to Question 8.
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8- Is revenue sharing with the private sector allowed by law in the
country? ool gladll xo WlslYl euolisy Agll (§ O ows Jo
YES: If revenue sharing with the private sector is legally allowed,
continue to Question 9.

NO: If revenue sharing with the private sector is not legally allowed,
consider proposing new or amended legislation to allow it. Proceed to
Question 9.



@

10

1/6

O- Does existing legislation mandate that private partners adhere to
the same veterinary standards (e.g., WOAH standards for certification,
disease reporting, veterinary professions, biosecurity, traceability,
animal welfare) as the public sector? =8.adl pl3)] e Al ol 2dl jais Jo .
G Jdl 90 LS (0lgamd) doleyg cqiidl &aly ¢ 29l gunll Y19 oyl (pgadly 2150
?ﬁLzJ\ &Ua.ﬁ.]\

YES: If existing legislation mandates that private partners adhere to
the same veterinary standards as the public sector, continue to
Question 10.

NO: If existing legislation does not mandate that private partners
adhere to the same veterinary standards as the public sector, consider
proposing an amendment to legislation to impose that obligation.
Proceed to Question 10.
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Part Ill - SPECIFIC QUESTIONS ON IMPLEMENTING PPPs IN THE
COUNTRY

10- Does the competent authority have the capacity to enter into a
contract with a private entity to implement a PPP for the veterinary
sector?. o &4 duaid (ols OLS ae die plpl Ao )uall daisee]l daludl s o
Gyl Fladll § yollly alall (e llasl)

YES: If the competent authority has capacity, continue to Question 11.

NO: If the competent authority does not have capacity, (a) identify
what resources, training, and capacity building are needed for the
authority to be able to enter into a contract with a private entity to
implement a PPP; (b) seek out those resources, training, and capacity
building; and (c) consider developing clear standard operating
procedures (SOPs) for engagement with and management of private
partners. Proceed to Question 11
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11- Are there legislative or procedural provisions for regular monitoring
and evaluation (M&E) of PPPs’ performance against agreed-upon
indicators? ¢y aS1adl ey cpebaiiell eudilly oy Al of dum i3 a8 g3 o
Tlgale Batall Wl igell B89 (olilly pladl cpeladll

YES: If there are legislative or procedural provisions for regular M&E of
PPPs’ performance, continue to Question 12.

NO: If there are no legislative or procedural provisions for regular M&E
of PPPs’ performance, consider developing such provisions. These
could consist of regulations requiring private partners to be
registered, licensed, and subject to audits; or this could mean creating
a joint public-private oversight committee to monitor and evaluate
PPPs and ensure adherence to standards. Proceed to Question 12
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12- Are there mechanisms for reviewing and adjusting activities being
implemented in a PPP, in line with M&E results? da>lo) OWT uxgs Jo
2o ol Loy cuoly pladl cpelladll o 3S1ad1 5] (3 adaass ey (@) dadddl Jydals
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YES: If there are mechanisms for reviewing and adjusting activities
being implemented, in line with M&E results, continue to Question 13.

NO: If there are no mechanisms for amending/altering activities being
implemented, in in line with M&E results, consider developing such
mechanisms. Proceed to Question 13.
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Part IV — QUESTIONS ON STAKEHOLDERS IN THE COUNTRY ¢l
4 gl Lg dxlaal! ul.‘a-.,ai Jg=> Wil - 3‘3)!

13- Are there existing mechanisms for consultation with and
participation of stakeholders in PPPs for the veterinary sector? J=
Gkl Flaill § oy plall

YES: If there are existing mechanisms for consultation with and
participation of stakeholders in PPPs for the veterinary sector,
continue to Question 14.

NO: If there are not existing mechanisms for consultation with and
participation of stakeholders in PPPs for the veterinary sector,
consider proposing and formalizing these. Stakeholders could consist
of veterinary associations, agribusinesses/industry groups, farmers’
associations, academia. Proceed to Question 14.
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14- Have potential conflicts of interest and risks of corrupt behaviour
or fraud been considered and mitigated, in planning for PPPs in the
veterinary sector? i sl Jgludl by Juioeol! Fhadl oylas (§ Hadl @ Jo
gladll 3 Holdly pladl (nelladll (o OBl ladasall wie @ (o Carasdly Juasd!
TSkl

YES: If potential conflicts of interest and risks of corrupt behaviour or
fraud have been considered and mitigated, continue to Question 15.

NO: If potential conflicts of interest and risks of corrupt behaviour or
fraud have not been considered and mitigated, consider developing
policies and procedures to address any such conflicts or risks.
Proceed to Question 15.
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15- Is there a plan for initial and ongoing communication, internally to
the partners and externally to stakeholders including strategic
leaders, once PPPs for the veterinary sector are launched? 15. Jla J»
S L_g by dxluasd! ubu,a\ 2o L.>-)L>3 ;Sjw..” e b.l.>\.> ¢ yaduna|g Jj)" d.,o\y.U das
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YES: If there is a plan for initial and ongoing communication, stop here.

NO: If there is no plan for initial and ongoing communication, consider
developing one
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Eradication and
Control of FMD
and Brucellosis in
Cattle in
Paraguay

Brief description

The collaboration between the Veterinary Services

of Paraguay (SENACSA) and cattle producers
through the Foundation of Animal Health Services
(FUNDASSA) was initiated in 2003 to strengthen
vaccination, certification and registration within the
national program for eradication of FMD and control,
prevention and eradication of brucellosis. FUNDASSA
coordinates, co-develops and implements those
strategies with the official authorization of SENACSA.
This PPP has allowed Paraguay to reach FMD-free
status with vaccination and opened export markets.
Today, livestock contributes 12% GDP and employs
17% of the active population. The export of meat, offal
and meat by-products has earned over $1.2 billion.

PPP category: Cluster 2 - Collaborative
Dates of implementation: Ongoing since 2003

Public partner: Servicio Nacional de Calidad y
Salud Animal, SENACSA

Private partner: Fundacion de Servicios de
Salud Animal, FUNDASSA
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PUBLIC INPUT PRIVATE INPUT

® Personnel.
® Regulatory. ® Technical expertise.

® Responsibility (regulation and oversight). ® Implement vaccination campaigns and

® Personnel. registration.

® Funding (services paid by producers).

A4 V
PUBLIC-PRIVATE PARTNERSHIP

Governance Mechanism: cooperation agreement

vV WV

Results for Results for
the public sector the private sector

\
4

14 millions animals vaccinated (after
3rd round of vaccination in 2016).

Strengthening the organization and
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Results for
the public sector

Strengthening the organization and
execution of vaccination tasks and
vaccination certification.

Reliability and Robustness of the
vaccination system, related to better
compliance with the sanitary provisions
by ranchers - Increased livestock
vaccination coverage. Country FMD
free status with vaccination maintained.

. ECONOMY: Livestock contributes
12% of GDP, employs 17% of
the economically active popu-
lation (about 578,000 people on
average), and generates exports

OUTPUT

OUTCOME

Results for
the private sector

14 millions animals vaccinated (after
3rd round of vaccination in 2016).

4195 personnel employed (Executives,
Veterinarians, Vaccination Certifiers and
administrative staff).

Exponential increase of the trained
personnel capable of carrying out
effective vaccination.

Greater proportion of cattle
population protected from FMD,
less risk of production losses, greater
confidence in cattle sector.

Increased access to export markets
for beef.

@ BUSINESS: Increased private
revenue.

@ TRUST: Harmonious relationship
between the Public and the
Private Sectors (Cattle Ranchers
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Thank You

12, rue de Prony, 75017 Paris, France
T.+33(0)144151949
F.+33 (0)142 6709 87

woah@woah.org
www.woah.org

Facebook
Twitter
Instagram
LinkedIn
YouTube
Elickr

World Organisation
Organisation mondiale
for Animal de la santé

Health animale

Organizacion
Mundial

de Sanidad
Animal


https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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