
 

  

 

 

 

   
 

Workshop on the One Health Joint Plan of Action (OH JPA) 
Manama, Bahrain 14-16 October 2025 

Workshop Agenda 

Day 1    
Setting the Scene: Understanding the OH JPA Framework   

Time   
 

Speaker  

Moderator: Ministry of Municipalities Affairs and Agriculture (Bahrain) 

 
 
 

09:00 – 09:45 

 
 
 
Opening Ceremony:  
 
Welcome & Objectives of the Workshop   

1- Opening remarks by WOAH 
Vice-president and Delegate 
of Bahrain (Dr Fajur Al 
Salloom)  

2- Opening remarks and 
workshop objectives (Dr 
Ahmad Almajali, WOAH 
Regional Representative for 
the Middle East)  

3- Opening remarks (FAO by Dr 
Markos Tibbo, Senior 
Livestock Development 
Officer) 

4- Honoring workshop 
supporters (Dr Fajur Al 
Salloom) 

09:45 – 10:15  Group photo and Coffee Break  

10:15 – 10: 45 Keynote Address: Why One Health and Why Now?   
 Global and Regional Perspectives    

Dr Chadia Wannous One Health 
Senior Specialist and Global 
Coordinator 

10:45-11:00 Q&A Session   

11:00 – 11:45   Overview of OH JPA: Vision, Structure & Action Tracks   Dr Hebba Mahrous   
WHO Regional QPT WG Expert 
(Online presentation) 

11:45 – 12:00   Q&A Session   

12:00 – 12:20   Implementation Update: WOAH regional 
recommendations from the17th Conference of the 
Regional Commission for the Middle East    

  Dr Fayçal Meziani    
WOAH Regional QPT WG 
Expert    



 

  

 

 

 

   
 

12:20 – 12:50   Update on the regional QPT achievements   
  

Dr Saad Ahmed FAO Regional 
OH QPT Secretariat (Online 
presentation)  

12:50 – 13:00   Q&A Session   

13:00 – 14:00   Lunch Break   

14:00 – 15:00   Panel Discussion: The Value of Intersectoral 
Coordination in One Health   

Ministries of Health, Agriculture, 
Environment, Private sector and 
AOAD 
Moderator Dr Fajur Al Salloom 

15:00 – 15:30   Q&A Session - Wrap-up and key takeaways   

15:30 – 16:00   Coffee Break   

16:00 – 17:00   National Success Stories: Implementing One Health 
Strategic Plans   

Country Presenters (Lebanon Dr 
Hajj Sirius Qatar Dr Mahmoud 
and Egypt Dr Hend Ibrahim) 
Facilitator Dr Ahmad Almajali 

Day 2   
From Strategy to Action: Lessons from the Six OH JPA Tracks   

Time   Session Title   Speaker  

Moderator: Chadia Wannous 

09:00 – 09:15   Recap of Day 1 & Introduction to Day 2   Facilitator   

09:15 – 9:50   Case Studies: Action Tracks 1 & 2 – Capacities & 
Zoonotic Threats   

1. Bahrain experience in improving preparedness 
and emergency response to threats at the 
human-animal-environment interface.  

2. Multisectoral approach against zoonotic 
experience such as Avian Influenza and/ or 
Bovine tuberculosis   

  
National Examples  
  
Country Representative 
(Bahrain)   

9:50 – 10:05   Q&A Session   

10:05 – 10:35   Coffee Break   

10:35 – 11:10  Case Studies: Action Tracks 3 & 4 – Endemic  
 Zoonoses & AMR   

  
  



 

  

 

 

 

   
 

3. Rabies Control in North Africa: WOAH-Led 
Initiatives and Regional Impact  

4. One Health in Action: WOAH North Africa MPTF 
Success Stories and Lessons Learned  

Dr Francesco Valentini & Dr 
Nadia Brik North Africa WOAH 
office Technical 

11:10 – 11:25   Q&A Session     

11:25 – 12:00   Case Studies: Action Tracks 5 & 6 – Food Safety & 
Environment   

5. Safe Plates, Healthy People: Qatar One Health in 
Action  

6. Green & Healthy: Qatar’s One Health Approach 
to Environmental Protection  

  
National Examples   
Country Representative (Qatar 
& UAE)  
  

12:00-12:30  The Private Sector Experience  

One Health Under Pressure:  

• Antimicrobial resistance (AMR) 

• High Pathogenic Avian Influenza (HPAI) in Cattle 

• Bring our expertise in the vaccine selection 
process as a future perspective for the FMD 
vaccination 

 

Representative from the private 
sector suggested by the hosting 
country Dr. Mohamed 
Alnahrawy Ruminants Regional 
Technical and Marketing 
Manager (Boehringer Ingelheim 
company)  

12:30 – 12:45   Q&A Session   

12:45 – 13:45   Lunch Break   

13:45 – 15:30   Breakout Group Discussions: Prioritizing Action Tracks   Grouped by Track with 
Facilitators: Drs Nadia Brik’ 
Francesco Valentini & Fayçal 
Meziani 

15:30 – 16:00   Coffee Break   

16:00 – 17:00   Group Presentations & Plenary Discussion   All Groups Present (10 mins 
each) + Facilitator Wrap-up   

17 :00 – 17 :15 Briefing on day 3 topics for plan ahead  Dr Fayçal Meziani & Dr Chadia 
Wannous 



 

  

 

 

 

   
 

Day 3   
Strengthening Collaboration and Shaping the Way Forward   

Time   Session Title   Speaker  

Moderator: Francesco Valentini 

09:00 – 09:15   Recap of Day 2 & Objectives of Day 3   Facilitator/Moderator  

09:15 – 10:30   Roundtable Discussion: Strengthening Collaboration & 
Policy Coherence from veterinary authorities' 
perspective  

Intersectoral Panel (Countries + 
Partners) 
Facilitator: Faycal Meziani 

10:30 – 10:45   Q&A / Open Discussion   

10:45 – 11:15   Coffee Break   

11:15 – 12:30   National Planning Session: Aligning OH JPA with National 
Strategies and Building Regional Roadmap 

Country Representative 
discussions  
Dr Chadia Wannous  

12:30 – 12:45   Q&A Session   
 

12:45 – 13:00  Closing Ceremony: Workshop Highlights, Commitments 
& Closing Remarks   

WOAH Vice-president and 
Delegate of Bahrain (Dr Fajur Al 
Salloom) 
 
Host Country Dr Ibrahim Yousef 
RRME Dr Ahmad Almajali   

12:45 – 13:45   Lunch Break   

 


