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Performance of Veterinary Services (PVS) Pathway

A continuous process aiming to sustainably improve compliance 
of Veterinary Services and Aquatic Animal Health Services with 
International Standards

Building Capacities through the Evaluation of Performance of Aquatic Animal Health Services (WOAH PVS Tool – Aquatic)



#WOAHGS
Performance of Veterinary Services (PVS) Pathway

● Comprehensive, multi-staged process 
for sustainable planning and 
improvement of Veterinary Services’ 
(VS) capacities

● Supports greater compliance with 
WOAH International Standards for 
animal health and welfare

● Each step corresponds to specific 
capacity-building activities

● Voluntary, country driven process 
targeting internal systems and 
resources for sustainability

● Strong uptake – 148 countries, more 
than 500 reports
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• External, independent view from PVS experts

• Based on facts and evidence

• Identifies weaknesses/strengths in complying with WOAH standards

• Suggests recommendations for improving VS/AAHS performance

Basis for establishing a routine monitoring and follow up mechanism on 
the overall level of performance over time

Long-term strengthening of ‘horizontal’ systems. The process targets 
capacity building

The PVS Evaluation

Evaluation of the Performance of Aquatic Animal Health Services - PVS Aquatic
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More than a diagnostic instrument, the PVS Tool promotes a culture of raising 

awareness, continual improvement and good governance

• Improve understanding of all sectors including other 

administrations 

• Develop national VS/AAHS strategic plans, establish priorities, 

commitment of public and private sectors

The PVS Pathway

Evaluation of the Performance of Aquatic Animal Health Services - PVS Aquatic
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Arguments presented give credibility to need for robust and functional 
national Veterinary and Aquatic Animal Health Services

Arguments presented give voice to challenges faced and resources 
needed by staff and stakeholders

Specific capacity building needs for which WOAH can provide support: 
Laboratories, Legislation, Public Private Partnerships, Workforce 

Development, Veterinary Paraprofessionals…

What benefits can the PVS Pathway bring for my country? 
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Biosecurity, Prevention, & Preparedness: Allows reflection on 
opportunities to prevent undesired outcomes and be ready if they arise

Risk identification & Mitigation: Allows identification of weaknesses 
and intervention before they become major problems

Improved transparency of sanitary status in view of intra-regional and 
international trade

Exposure to international expertise who have experience with different 
systems and their strengths and weaknesses gives mission participants 

opportunity to ask questions and advice

What benefits can the PVS Pathway bring for my country? 
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  PVS Pathway as an advocacy tool

• Helping to determine the benefits and costs of investing in VS/AAHS and 

identifying the actions and securing the investments that are needed to help 

improve compliance with the WOAH standards for Good Governance

• Helping countries to identify priorities and present justifications when applying for 
national and/or regional financial support (PVS Gap Analysis)

Why to invest in Aquatic Animal Health Service over other sectors…

How it can benefit WOAH Members

Building Capacities through the Evaluation of Performance of Aquatic Animal Health Services (WOAH PVS Tool – Aquatic)
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The PVS Pathwayisalsoa 

Monitoring & Evaluation Instrument 
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A tool for the Good Governance of 

Veterinary Services / Aquatic Animal Health Services

 

Section 3 of Code

Quality of Aquatic 

Animal Health Services

The PVS Tool

Building Capacities through the Evaluation of Performance of Aquatic Animal Health Services (WOAH PVS Tool – Aquatic)

https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
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Scope of a PVS Evaluation mission: AAH Domain

The PVS Evaluation assesses the performance of all 

components of the Aquatic Animal Health Services. It includes 

all relevant stakeholders

Building Capacities through the Evaluation of Performance of Aquatic Animal Health Services (WOAH PVS Tool – Aquatic)
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PVS TOOL 

AQUATIC

Human,

Physical 

and

Financial

Resources

Technical 

Authority

and

Capability 

Access to 

Markets

Interaction

with

Stakeholders

4 Fundamental Components

47 Critical 

Competencies 

(CCs)

5 Levels of 

Advancement

PVS Evaluation

Building Capacities through the Evaluation of Performance of Aquatic Animal Health Services (WOAH PVS Tool – Aquatic)

https://www.woah.org/app/uploads/2021/12/v4-pvstoolacua-fnl.pdf
https://www.woah.org/app/uploads/2021/12/v4-pvstoolacua-fnl.pdf
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• For each Critical Competency:

• Level of advancement / Scoring 1-5

o Progressive and complementary 
information related to the compliance 
with WOAH standards.

o A higher level assumes compliance 
with all preceding levels

• Findings

• Strengths/weaknesses

• Recommendations

• PVS Evaluation Follow-Up Missions – to 
track progress in time

PVS Evaluation

Level of advancement  5 - Full compliance with WOAH Standards

Level of advancement  4

Level of advancement  3

Level of advancement  2

Level of advancement  1

No compliance

Building Capacities through the Evaluation of Performance of Aquatic Animal Health Services (WOAH PVS Tool – Aquatic)
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• Easily accessible 

reports and insight

• Faster flow of 

information

• Foundation built for 

future development

PVS Pathway Information 

System

Benefits for Members



PVS PathwayInformation System



#WOAHGS



#WOAHGS

https://training.woah.org/



#WOAHGS
Overview

eModulesWOAH eModules catalogue

About the eModule Catalogue
A growing collection of online training modules developed 

under the WOAH Competency-based Training 

Framework (CBTF), aligned with WOAH Terrestrial and 

Aquatic Codes, Manuals, and Guidelines



#WOAHGSCompetency Packages 

40 online 

eModules under 

16 Competency 

Packages



#WOAHGS
Stewardships on AMR in aquatic animals-  Available



12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you!

pvs@woah.org

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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