
GROUP 2 



DESIRED OUTCOMES 

 Evaluate the current situation of regional countries 

 To benchmark with other regions (eu, America )  / benchmark  at regional level

 We evaluate the different models and choose the most suitable one that serve our needs /if needed we 

upgrade it and modify it according to our needs

 Decision maker come an agreement for establishing regional network 

 This network will have certain form depending on the subject &, the concerned authority 

 For each section of this network, the members countries will assign their representatives 

 With in that section the experts will discuss the problem to come with opinion to solve them 

 Propose the solutions and set report with recommendations  for delegates

 The delegates will set and agree to get the approval and support of their government  as regard as 

pointed out by experts

 Once we get fund ( budget ) we can implement the plan base on timeline 

 training



DESIERED OUTCOMES 

 During the process of implementation, we monitor the progress and 

evaluate, review it when it needed. 
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