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@)) Training Workshop Objectives

Objective 1: Become familiar with the PVSIS portal and describe its use and significance

Objective 2: Navigate the portal to access the desired information

Objective 3: Master basic functionalities and features

Obijective 4: Use advanced features and tools

Objective 5: Ensure confidentiality and privacy awareness

Objective 6: Access troubleshooting and support

Objective 7: Appreciate the IS value and its opportunities



Oh, the PV3 Pathway again...



@) PVS Pathway Engagement

Pathway Progress by country

n

« Strong uptake
* 140+ countries
 Morethan 450

PVS Reports
« ~220

Evaluation-

type Reports

Pathway
Progress
B Mission done

© Mapbox @ OpenStreetMap Improve this map

Engagement phase, Type
® Evaluation

PVS Aquatic
PVS Aquatic Follow Up

@® PVS Evaluation
PVS Follow Up

Planning
PVS Aguatic Gap Analysis
PVS Gap Analysis
PVS Gap Analysis Update
Strategic Plan

Targeted Support
National Bridging Workshop
Sustainable Laboratories
VLSP Identification Mission

WOAH PVS mission summary

Region Mission Mission
2 request done
Africa 54 52
Americas 27 26
Asia Pacific 27 27
Europe 21 20
Middle East 12 11
All region 141 136
Period Filter
2006 2023

O O



@)) Historical Member Engagement in the PVS Pathway

V-14 Member Engagement Across the PVS Pathway

phase @ Evaluation © Planning Targeted Suppord

me
1Tyear programme

2020

J
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What's new n the PV's Pathway?

P
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PVS Pathway

The PVS Pathway for the p of Veterinary Services and
Aquatic Animal Health Services is our flagshi p An
independent and in-depth monitoring mechanism of the performance of these Services
makes it possible to identify their strengths and areas for improvement, and to

recommend solutions specifically adapted to each country for sustainable improvement
and investment.

Overview Monitoring Performance  Targeted Support Resources Reports

The Per or Y

ices (PVS) Pathway empowers national Veterinary
Services and Aquatic Animal Health Services by providing them with an extensive

of their gths and using a globally consistent
methodology based on WOAH international standards on animal health and welfare. It
provides a useful external perspective that can reveal gaps, inefficiencies and
opportunities for innovation.

The PV'S Pathway has new
Webpages and dashboards

PVS Reports

PVS Reports which are released for public distribution are available to consult. At the time of finalisation of each PVS Report, WOAH Delegates are invited to choose the level of

confidentiality they wish to attribute to each PVS Report. Other reports are released to be shared with WOAH Partners & Donors only, or are designated as confidential with no

distribution permitted, or may be shared through diplomatic channels to assist in their advocacy efforts. WOAH respects the level attributed to each report by the Delegate and

encourages greater transparency in the performance of veterinary services for better compliance with international standards and improved access to markets.

Evaluation

Central African Republic (2022)

Chinese Taipei (2019)

Colombia: Aquatic (2019)

Republic of the Congo (2019)

.PDF-2MB .PDF-6MB

‘World Organisation
tor Animal Health
Famiea=OE

@

PVS Pathway

=
Asia Pacific - o9
Engagement
o p— )
rm—
PVS Activities
E 66
Vear conducted were [
2008 Middle East . s
2023

o—0O

PVS Missions conducted

Evaluation
aT%

Planning

23% Targeted Support
30%

Microsoft Power Bl

PDF-2MB

.PDF-2MB

To date, more than 140 countries have engaged in the PVS Pathway.
Consult the dashboards below for more details.

PVS Missions conducted, by Region PVS Pathway Engagement

¥ +

PVS Missions conducted, by mission type

PVS Evaluation

PVS Gap Analysis

— £
— L

VLSP ldentification Mission - 69
National Bridging Workshop - 52

Sustainable Laboratories . 23

Bouvat 3t

Number of
Missions
PUS Rasate I = W 4.6 missions
PVS Gap Analysis Update I 10 R 1-3 missions
Mo Mission

Strategic Plan I 10 8 7-10 missions |
PVS Aquatic Fallow Up | 2

PVS Aquatic Gap Analysis | 1

e p——+ 89%

1of3 > [



Evaluation of the Performance

of Veterinary Services

\mm / /{ m i PVS Tool

Tel '"“
He: Terrestrial Animal

Health Code /
=L

World Orgonisation
for Animal Health

2019,

Evaluation of the Performance
of Aquatic Animal Health
Services

e " PV Tol

dition

Terrestrial 2019

Aquatic 2021

Aquatic Animal
Health Gode

World Organisation

Seve n t h Ed | tl 0 n for Animal Health PVS Pathway

19,  ANTIMICROBIAL RESISTANCE (AMR) AND ANTIMICROBIAL USE (AMU)
DEFINITION

The authority and capability of the VS to manage AMR and AMU, and to undertake
surveillance and control of the development and spread of AMR pathogens in animal
production and animal origin food products, via aOne Health approach's,

LEVELS OF ADVANCEMENT

1. The VS cannot regulate or control AMR and AMLUL and have not developed or contributed to an AMR
action plan covering the veterinary domain.

2. The VS ame contributing or have contributed to a national AMR action plan. The action plan has
initiated same activities to collect AMUSAMR data or control AMR eg. awarensss campaignstangeting
veterinarans or farmers on the prudent usa of antimicrobial agents (antimicrobials). The use of
antimicrobials for growth promotion is discouraged.

3. The VS have dafined a national AMR action plan in coordination with tha Public Health authoritissand
ather stakeholders, and are implementing some AMUAMR surveillance and regulations. The use of
antimicrobials for growth promotion is prohibited

4. TheVSareimplementing acom prahensive AMR action plan based on sk, including AMR surveillance
«of the most important pathogens for animal he atth or food-bome diseases, the monitoring of AMU,and
the prudent use of antimicrobialsinanimals (especially the usa of critically important antimicrobial sk
The use of antimicrobials for growth promotion does not occur.

B An effective national AMR action plan covering the weterinary domain is regularly audited, reviewed
and updated by the VS with the Public Haalth authorities and other stakehalders, using the results of
AMUSAMR surwillance. The scale and type of antimicrobial usage in animals poses minimal risk of
AMR and altemative solutions forthe control of diseases in animals are being implemantad.

= B reacing:

and
P ye—y S

sy

Chapier

2021’ World Organisatio
Second Edition @)) forAnmal reatn | PVS Pathway

The PVS Tools (Terrestrial 2019 and
Aquatic 2021) have a new look




OhEATATON The PV3 Pathway is a
bapacity Building

N Programme &
Monitoring and
Fualuation Instrument

PY'3 Monitoring Cycle

TARGETED
SUPPORT

eBaseline

Gap Analysis A

- L eMeasure
Strategic Planning ~~ pgress _.Set Targets
Workforce Assessment



@) PVS Pathway Orientation Training Workshops: Abu Dhabi September 2022 & Jordan February 2023

Sustainable
Labs

Sustainable

Orientation Labs

i _.

Gap Analysis

Sustainable ] VLl/ VPP Education
Labs acuvmm

‘ Suslamab!e
Labs

NBW

Gap Analysis

context

TUIINTY VYU RITIUR.

PPP
activities

Bahrain

Kuwait

Oman

Qatar

Lab Twinning (PPR, FMD) Saudi A

VEE Twinning UAE

I

Strategic
Planning

VEE Twinning Lab Twinning (RVF) ¢ Yemen

This is the p national PVS R p that you developed at the PVS Regional Orientation

PVS SELF-
EVALUATION

PVS + SPECIFIC
CONTENT

STRATEGIC
PLANNING
WORKSHOP

Way Roadmap

2026 2027

SUSTAINABLE

PVS GAP NATIONAL LABORATORIES
ANALYSIS BRIDGING
WORKSHOP

PRIVATE
PUBLIC
PARTNERSHI

VSB SUPPORT

VETERINARY
WORKEORCE

DEVELOPMENT




@ \ \\ o
Neitoteps  conregmser

PVS Activities under Countries eligible for

. Follow-Up (w/ Specific : : :
"] thB PV GonTa: implementation Gap Analysis
PPR/Rabies/ASF)

l Bahrein | /Iraq A : |
Pathwa ' Jordan | June 2023 Palestine
: ) Report in process
Lebanon _ J
. : ) / e
Or MIO0IE
> . N /
Yemen Afghanistan
1 e )
Qatar KSA L
i X December 2023
Syria (
Kuwait | KSA (after Eval.)
, L1
Oman | — ) q J

i



PVS Pathway Programme

The PVS Pathway Programme provides voluntary, tailored supports to OIE Members to externally assess the alignment of
their Veterinary Services (VS) with the OIE’s international standards for animal health and welfare. In doing this, it helps OIE
Members identify goals for improvement and provides tools for supporting and monitoring progress.

THEORY OF CHANGE
December 2020
Inputs Activities
—] Communications and advocacy

Human
resources

Financial
resources

= -

Intellectual
resources

/

Targeted

5 -

Conditions
of success

support

¥' Voluntary, country-led approach
v' Credibility of OIE and its standards
v" Credibility of the PVS Pathway

prog
¥ (For some Members) Option of

Orientation

&

stage

for the PVS programme

Secure activity resources
funding, experts, logistics

PVS activities

Evaluation

keeping report confidential

Outputs

SV
Mission
reports
written

and shared

-

mission/
activity
completed

2

Zone of control

¥ Funding available
¥ Experts available
¥ VS staff participate
¥ Support of OIE
regional office

T

4 )

Members are
empowered
with information

\ J

4 N

Members use
the information

\ /

7

N

Resource and
technical
partners are
empowered
with
information j

4 N

Resource and
technical
partners use the
information

\ J

.
4 )

OIE is
empowered
with
information

\_ J

4 N

OIE uses the
information

L _/

-~

L

Transparency of national VS is increased
by Members sharing information

-

7

Bpaiis

=

Iimpact

/_ Improved national \

veterinary services

Improved health and welfare

e
wK

The PV3 Pathway's
results fra

Tework

TEdol

JdCL

¥ V5 acknowledged as a global public good
¥ Members are willing to change
¥ PVS report travels to higher levels than the

¥ May

require proceeding beyond Evaluation
phase (e.g. to Targeted Supports)

GOmeSdnc

Bt




D e

The PV'3 Pathway is digitalising to bring more benefits to Members

@’ CONTEMPLATION  |LIHE BOX} v
f?‘ — e ©

BES >/ MOTIVATION
q

IMAGINATION i 1 : S ali ANALYSIS

VISION INSPIRATION

50 that Members can AGT on recommendations made



@ (lrrent dtate:

Whenvouwant to act on recommendations ina PVS Report.. -

»PVS

//’ e

Drf

April DrG
2016 (

Human, Physical
and Financial

e | bt

146/ 146

Organizacién
Mundial bt
de Sanidad I
s 2 /
An

Tool for the evaluation
of Performance of

»>PVS

/”_’_ Forhey

OIE PVS Evaluation Follow-Up Mission Report

Palestine

Dr Patrice Gautier (Team Leader)
Dr Eric Fermet Quinet

()ip 'WORLD ORGANISATION FOR ANINAL HEALTH
‘ o anicusla, grebtrviag our

-1 Professional and
technical staffing of the 1. The
Veterinary Services

| eccupi
The appropriate staffing of the | = 1%
VE to allow for veterinary and | 2%CUR
technical functions to be | provin

undertaken efficiently and 3. The
effectively. ==
levels
A Veterinary and other [ 4 The
professionals (university farmal
qualification) profes
&8 Th
asses!

Terrestrial Code reference(s): Appel

. Professional and technicall
staffing of the Veterinary 1
Services
The appropiate staffing of the V] 2
to allow for veterinary and fechn) ‘
functions fo be undertaken —

efficiently and effectvely. 3

A Veterinary and other |
professionals [university 4.
qualification) |

Evidence (listed in Appendix 5): E2

Findings:
The permanent personnel of the G

paraprofessionals, and, for labx
paraprofessicnals (plus 1 administre

The total permanent personnel for
15 administrators and 48 vetering
administrators and 31 veterinary pai
(short-term confracts usually before

The total number of veterinarians v
The VS (GDVS and DVOs) accou
employed by municipalities or work
veterinary phamaceutical comipanie
There iz therefore one veterinarian
200 equines (and for 10 000 inh
veterinarians would be more or les
private veterinarnans’ respective act
later in this report, is not the case.
allocated to the vaccination of anin
numercus private veterinarians), wt
animal health, animal welfare and p

‘Veterinarians are fairly well distribub

Positions occupied by wveterinary para-professionals are being gradually replaced by
veterinary positions in DWVOs.

The number of veterinarians working in the West Bank is likely to increase over the coming
years because of the creation of a veterinary college, in addition to the veterinarians who are

returning after studying abroad.
Changes:
¥ Job descripbions are now issued for the WS staff.
¥ GDVS has no administrative and finance division anymore.
¥ GDVS personnel have reduced from 11 to 8 veterinarians only.
¥ Gradual replacement of veterinary para-professionals by veterinarians.
¥ GDVS started involving private veterinariang in official activities (rabies vaccination).
Strengihs:
¥ Veterinarians hold the key positions.
¥ Job descriptions exist.
Weakneasses:
¥ Insufficient number of veterinarians (or university-level staff in management functions)
at GDWS for Palestine’'s W5 in transition and therefore has to spend additional human
respurces to reform the VS in addition to conducting routine tasks. There are some
vacant positions at GDWS.
¥ A large proportion of the 57 public veterinarians are conducting animal vaccination
(which could be officially delegated to private veternarians) at the expense of the
conduct of other important missions: disease surveillance, supervision of municipal
slaughterhouses, control of VMPs etc.
Recommendations
¥ While waiting for a new definition of the missions of the VS, a small number of
veterinarians should be recruited to fill the gaps between what the VS are supposed to
do and what the activities currently are, i.e. without a change in the mandate of GDWS-
DWOs.
¥ In the longer-term, a slightly larger numiber of veterinarians will be needed at GDVS,
while the number of veterinanians employed in DVOs could be sufficient providing that
animal vaccination be officially delegated to private wetennanans {under sirict
supervision from the DVOs) in order to free more time for the DVO veternarians to
better crganise animal disease control plans, control the retailing, prescription and
usage of VMPs etc.
¥ The GDVS would also benefit in upgrading the technical management capacity by the

addition of one or more non-technical positions to assist the technical staff with —

operaional management, information management etc.



@ [urrent otate: When you want to act on recommendations in a PVS Report..

®BERQ OO

39 |/ 146

A MO@® = - R

I-1. Professional and
technical staffing of the
Veterinary Services

The appropriate staffing of the
VS to allow for veterinary and
technical functions to be
undertaken efficiently and
effectively.

B. Veterinary para-
professionals and other
technical personnel

Levels of advancement

1. The majority of technical positions are not occupied by
personnel holding appropriate qualifications.

2. The majority of technical positions at central and state / provincial
levels are occupied by personnel holding appropriate qualifications.

3. The majority of technical positions at local (field) levels are
occupied by personnel holding appropriate qualifications.

4. The majority of technical positions are effectively supervised on a
regular basis.

5  There are effective management procedures for formal
appointment and performance assessment of veterinary para-
professionals.

Terrestrial Code reference(s

): Appendix 1

I-1. Professional and
technical staffing of the
Veterinary Services

The appropriate staffing of
the V5 fo allow for
veferinary and ftechnical
functions fo be undertaken
efficiently and effectively.
B. Veterinary para-
professionals and other
technical personnel

Levels of advancement

1. The majority of technical positions are not occupied by personnel
helding technical qualifications.

2. The majority of technical positions at central and state / provincial
levels are occupied by personnel holding technical qualifications.

3. The majornty of technical positions at local (field) levels are
occupied by personnel helding technical qualifications.

4. The majorty of technical positions are effectively supervised on a
| regular basis.

5. There are effective management procadures for formal
appeointment and performance assessment of veterinary para-

professionals.

Evidence (listed in Appendix 5): E1, H24.

Findings:

The VS employ a total of 92 veterinary para-professionals (2 at GDVS, 11 in laborateories and
79 in DVOs). However, the proportion of those with a 1 or 2-year academic training is
unknown. A large number of those employed in DVOs are mainly involved in animal
identification and the vaccination of animals.

The VS has no technicians involved in animal welfare (no activities currently on this topic) or
in ante or post mortem inspection (under the mandate of municipalities). When retiring, these
positions are replaced by veterinary ones.

B 3

T © 2
Rechercher

welfare v
informat

Remplacer par

bara-proi

» Should the VS’ hew strategy in
private veterinarians, the D\
professionals.

» This would also be the cas
programme is currently an imp

» On the long term, and if adeg
ante and post- mortem inspect
control of food of animal origin
an adequate ratio of veterinar
staff training and appropria
veterinarians.

J
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B min

1. How do you use PVS Reports for your
work?



Understanding
PV3IS




@) Current State vs Future State

Current State

Unstructured data, siloed
data sources &
management

Variable & limited M&E and Time and HR-intensive
insight processing and analysis

Ad hoc reporting and
dashboards

Future State

Centralised reporting and Structured datain Harmonised and multi-use

analytics warehouses M&E Automated workflows




@)) PVSIS Phases of Development

We are currently in Phase 1, focussing on the PVS Evaluation Database and Analysis
and its launch at the 100t GS in May 2024

/ PV'S Information gystem

PVS Evaluation Phase 2 *PVS Expert Phase 4 *Baseline Phase 6 *PVS Orientation
Management Sustainable Document module eTargeted SupportJ module

DETEISEEE *PVS Planning |
module: Gap module Laboratories module
Analysis & module
Strategic Planning
Phase 3 Phase 5 Phase 7

- /




@)) Transforming Unstructured Information to Structured Data

23

oie pvs Tool

PVS Evaluation Report

-

Textual Image Video Audio
Data File

Data Data Data



@) Use of Data in PVSIS Portal

24

Dashboards Segrch.
Functionality
Data and Critical
Document Competencies
Filtering Explorer
Accessibility and
Automation information

sharing




@)) Transforming Unstructured Information to Structured Data

0 — = ;

PRE-PROCESSING TEXT TEXT RECOGNITION INFORMATION DATABASE DUMP
DETECTION EXTRACTION




@)) Qualitative (text) Analysis Methodology

26

Text (sentences)
extracted

110,056




{ Across all PVS Evaluation-type Reports that evaluated this CC ]

CC: Country Country Country
Legislation Report 1 Report 2 Report 3
4 N
Strengths:
o J
4 I
Weaknesses: Lack of Legal -
No existing law
Framework
o J
4 I
Recommendations:
! )

+100 different ways to phrase a similar idea =
A few concise key phrases for
retrospective cohort analysis by CC and
Cleaner prospective data entry and analysis

Lack of Legal
Framework



[ Across all PVS Evaluation-type Reports that evaluated this CC ]

s A
Country
R t1 CC1 CC2 CC3
L epor )
~ B\
Strengths:
N )
s N
Weaknesses: Lack of Legal -
No existing law
Framework
\ Y
s N
Recommendations:
5 )

Low hanging fruit
Frequencies and density
Priority setting tool
Investments with high leverage potential

Lack of Legal
Framework



@)) Qualitative Analysis Methodology: Text analysis using Natural Language Processing

29

Recommendation (original text):

Undertake a strategic review of future national veterinary needs considering the number of
veterinarians, the rate of new graduations/immigration of veterinarians and the rate of

4

- Undertake strategic review of veterinary

needs

- Consider veterinarian numbers
« Evaluate graduation/immigration rates

. Assess retirement/loss rate

retirement/loss to the profession

4

Strategic Review
Veterinary Needs
Veterinarian Numbers
Graduation Rate
Retirement Rate
Professional Attrition

oS wWN

Key Recommendation (Al generated):

Veterinary Services Needs Evaluation




Navigating
the PYS 19




@) Key Features

- Data Transformation }

o Access unstructured data from PVS reports in a structured format

—[ Reporting and Analytics }
» View anonymous cohort dashboards (global, other filters depending on permissions)
» Access PowerBI dashboards/reports displaying KPIs, with various filtering options
« View insights by country and/or cohort (with relevant permissions)
 View global cohort performance according to M&E framework

—[ Document Repository }
 Access all public PVS Pathway Reports, which can be downloaded
» Access restricted and confidential reports (with relevant permissions)
Search and View Tools }

» Search the document repository and filter results by various attributes e.g., country, region, expert, report

type, CC, pillar, theme, donor, document type, etc.

« Free text search capabilities in the transactional database (PVS Evaluation-type reports only at this stage)

e CCinsight tool

Language and Usability

—

» Access portal and content in 3 different languages: English, Spanish and French
« Platform UX designed to be intuitive




@) Structure of Site — User with no account

About Us

Insights and
Analytics

Latest PVS
Reports

Landing | Latest
Page ‘ Missions

Courses

Contact Us

User with no account

The general public is most frequently a user with no
account

These users can:
* search for PVS Reports with Public confidentiality status
* view Public PVS Reports
e view public anonymous cohort analysis in dashboards



@) Structure of Site — User with a PVSIS account

Landing Page

...all previously
mentioned pages

Document
Repository

Request a Report

Dashboards and
Analytics

My Requests

User with a PVSIS account

Members (e.g. Delegates and their designated staff),
WOAH Partners and Donors, and WOAH Staff are most
frequently users with an account

Users can see data depending on their permissions.

Members can:

* see all documents, reports, data, and information of
their own country

* view global anonymous cohort analysis

* View their own member country dashboard

* view public reports of other countries

* search for any PVS Report regardless of its status

* request access to other PVS Reports which are not
public following an approval process with the PVS
Report owner (e.g. Delegate)

If you currently have no PVS Pathway participation, you
will see all of the above except those highlighted in zrey.



@) Key Menus and Navigation — Before Login

Resources l EN FR ES

Landing Page Menu:

PVS PATHWAY INFORMATION SYSTEM | Aralytcs | Repors | Missions use this menu to log in, change

World Organisation
for Animal Health
Founded os OIF

site language, view related
resources and view the key
pa—— Lorem ipsum dolor sit amet consectetur adipisicing elit. Delectus dolorem, p a ge S

pariatur commodi neque quo architecto vitae ducimus magni rerum ea
provident voluptates, porro atque nihil culpa illo veniam ullam possimus.

| | | s ; s 3
Lorem ipsum dolor sit amet consectetur adipisicing elit. Delectus dolorem, . . .
2“22 Mllestnnes In uur su nrt tn pariatur commodi neque quo architecto vitae ducimus magni rerum ea Analytlcs > VIeW pUb“Cly
provident voluptates, porro atque nihil culpaillo veniam ullam possimus. avai | a b | e d ata on d as h boa rd S

Lorem ipsum dolor sit amet consectetur adipisicing elit. Delectus dolorem,

pariatur commodi neque quo architecto vitae ducimus magni rerum ea Re po rts > View the re po rt

the veter“ it wn rkfu rce provident voluptates, porro atque nihil culpa illo veniam ullam possimus. sea rCh an d Vi ew tOOI fo r p u b | ic
reports

Missions > View

The veterinary workforce plays a keyrole in
the global One Health agenda




@) Key Menus and Navigation — After Login

User Options Menu (upon
login):
use this menu to log out,
‘ Home ‘ Insights change site language, view

e account settings and see
Welcome Delegate User PHL (Philippines)! &

notifications
ﬁ MANAGE MISSIONS ﬁ UPLOAD DOCUMENTS

Insights

@)) World Organisation ‘ PVS PATHWAY INFORMATION SYSTEM

Delegate User PHL o
Foundad os OIF EMIFRIES Efi'ﬁ}(l)

Form Documents




@) Key Menus and Navigation — After Login

@)) Hiorld Organisetion ‘ PVS PATHWAY INFORMATION SYSTEM Delegate Usar PHL
Foundad os OIF EMIFRIES Efi'ﬁ}(l)
‘ Home ‘ Insights ‘ Form ‘ Documents Header Menu Bar (upon
login):
Welcome Delegate User PHL (Philippines)! use this to navigate across key

pages of the site.

Home > go to home page

upon login

* Insights > view to critical
competency explorer tool

* Form > feature coming soon

* Documents > search

through document

repository

N\ 5 Y
REQUEST MISSIONS MANAGE MISSIONS REQUEST A REPORT UPLOAD DOCUMENTS

Insights




@) Key Menus and Navigation — After Login

@)) World Organisation ‘ PVS PATHWAY INFORMATION SYSTEM Delegate User PHL

Femisd O ENIFRIES oo, Home Page Options (upon
Cdome | wsgs | fom | Documents login):
use this to navigate through key
Welcome Delegate User PHL (Philippines)! tools and features of the site.

- * Request Missions > feature
* Manage Missions > view

mission search tool to
see your past/current
missions

* Request a Report > use this
to request access to a
report that may be
confidential

* Upload Documents > upload
documents to the
document repository




@) Support Channels

4,;,§

How to Guide:
Provides detailed
instructions on how
to use different
features available
on the site

Short Videos:
Shows you how to
use different tools

on the site and

their outputs

FAQs:
Provides answers
for commonly
asked questions
and issues

(2

£\

Contact Form:
Complete form to
contact us
regarding any
further questions
or issues with the
platform. This form
can also be used to
provide feedback
about the site.



security &
Authentication




@) Confidentiality of PVS Reports

1. Determined by Delegate for each PVS Report and data contained

therein

2. Confidentiality status can be changed by the Delegate

Public PVS Reports

e Published on WOAH
Website

PVS Reports For
Partners and Donors

e Can be shared by
WOAH with WOAH Partners

Confidential PVS

Reports

e WWOAH shares with no one

...however, data contained in PVS
Reports may be used in:

* Individual Country dashboards
visible only by the Member

* Global and/or regional
anonymous cohort analysis

...while maintaining strict
confidentiality of identifiable data

Ret:

20 Segiember 2023
D Meniigus Elait
WIAH Direciar Ganeral

‘Wirld Qrganisatian for Animal Health
Paris, France

Approval snd Confldentiality Form: PV'S Pathway Reports
Dear Director General,
BDF oo Dilegatteaf o WOAH, heresith aceap! the report of the.
[Please choose one of the comessonding report fypes belon]
P Evaluation mieglon § PV 3 Evaluztion Follow-Up misalon | PV'S Gap Analysls mizelon ! VL3P Leglslation
migzlon I Susts L TVPP C: Mia:slon [ Workehop
recommendations
LT T - S,

R ing the ity status of the ioned report, | recquest that WOAH process e report and the
data cantained therain as indicated according 1o my choios below:
[Prease chooss ool ane oo’

IO authorise WOAH o publizh the aforsmentloned report on fhe WOAH wabelts, and | permil WOAH to
process the data therein far the pumpeese of ersating anompmaos analysis and dashboards b impeowve
aceess 16 and use of its data;

O autherise WOAH to share the aforementionad report with WOAH Partners and Donore, and | pemit
WOAH o precess the dats confained therein for the purpose of ceating anonymeus analysis and
dashbaards fo imprave access and use of its data;

O remuest WOWH i) manage the raport 83 i} infeem any person o enity
whi reguests access bo oomect us, and i) process the data thersin for the purpose of creating
anarymeus anabysis and dashboards o improve access (o and use of is data;

DI ESEEEIE .o eea e e e et

With regard b the distribution proposed by WOMH,

[Flezse chonse a5 many gofions a5 you grefied

O | request the WOAH Directar General o tranemit the report ly, theough
dipleenatic channels, 1o the Minisinas of my country, spacified balew.
o A
IO | request the WOAH Director General 1o 8hara the aforementionad report with other pereons (senice
el ives, danars of ical pariners, private sectar leadens) specified balow.

sepet will sl B haned exlsnsalty, but WOAH nﬂ-idlhﬂﬁ-vﬂll- e isslnad separt Andlar didi conianed
e Commbaisns, Werkrng G, Ad Hoe Geeaps, and WOAH Obssratory, whans (56 wil maks & resrngio
A )



@) LoggingIn

Analytics ‘ Reports
PVS PATHWAY INFORMATION SYSTEM ‘ Iyt P

World Organisation
for Animal Health
Foundad ns OIF

About Us

LOGIN

Lorem ipsum dolor sit amet consectetur adipisicing elit. Delectus dolorem,

pariatur commodi neque quo architecto vitae ducimus magni rerum ea
provident voluptates, porro atque nihil culpa illo veniam ullam possimus.

- - Lorem ipsum dolor sit amet consectetur adipisicing elit. Delectus dolorem,
pariatur commodi neque quo architecto vitae ducimus magni rerum ea
provident voluptates, porro atque nihil culpa illo veniam ullam possimus.

Lorem ipsum dolor sit amet consectetur adipisicing elit. Delectus dolorem,
pariatur commodi neque guo architecto vitae ducimus magni rerum ea

|
provident voluptates, porro atque nihil culpa illo veniam ullam possimus.




@) LoggingIn

PVS Pathway Information system

LOGIM

OR

BEE Login with Azure AD

Note: Once PVSIS is launched, you will be able to
log in using your email via the 'Login with Azure AD'
option.

We will provide you with an email and password
to input here.

Once you log into the PVSIS website, you will be
able to view a fictious Member profile for
training purposes.

Please note these logins are temporary and
contain fictious data!

Each Delegate’s real login information to view
your real data will be provided to you after the
PVSIS is launched in the coming months.



@)) Login Credentials

Username: see slip of paper you
have been provided

Password: 123



- Please observe and ask questions
throughout the demo to understand the
website and its features.

30 min




fands-On
Activities

50 min

We will demonstrate each task for you
and then you will complete each task at
your own pace. We will allow roughly 10
minutes for each task.

We will assist you and provide guidance if
you face any challenges.

Please do not hesitate to ask questions
along the way!



@)) Instructions

* All data and information you see is fictious data, so please do not worry as it is
NOT reflecting your country’s data

* Please focus on the features and functionalities you see in the PVSIS, rather
than the data it contains, as the data is not real or reflect your country

* Feel free to experiment and discover other uses and scenarios that interest you

 We encourage you to explore the site and try out different things



Scenario1
10 min

Congratulations! You have been appointed as Delegate and Chief Veterinary Officer!
Tasks:

Using the tables on the Home Page, explore your Land’s engagement in the PVS Pathway
and find the following information:

* First PVS Evaluation mission date

« Latest PVS Follow-up mission date m
o -
« Number of years since the latest PVS mission \@P 4
~7
J,/

 How many PVS missions has your Land had?




s ﬂﬂﬂriﬂ 2 The information you found on your PVSIS home page made you curious. Since you have
c recently arrived on the job, you try to find your Land’s PVS Reports to better understand
the historical performance of the Veterinary Services.

10 min

Tasks:

* Using the Documents Menu, search for your Land’s
report using filters.

* Click on Actions (...) and download your Land’s report
to read the Executive Summary.

» Search for any other public report you may be curious
about.




Scenariod
10 min

You realise you have a meeting in 30 minutes! You don’t

have much time, but you are very interested in how Tryland
is doing on surveillance and you want to understand the
strengths, weaknesses and recommendations that Experts
made in the reports on this topic.

Tasks:

Using the Insights Menu and filters, search for Tryland’s
strengths in Critical Competency |I-4 Surveillance and
early detection from Tryland’s first PVS Evaluation
report.

AmMY
HWANG

Do the same for Tryland’s weaknesses and recommendations from their latest PVS
Follow-Up report.

|dentify the detailed recommendations that were made
Now navigate to the Dashboards Menu and view the Qualitative Analysis Dashboard.

Using this tool, identify the overarching key concepts and recommendations linked to
them

Which key recommendations were the most common in Tryland?



scenariod
10 min

On your way to your meeting with your Surveillance team on
the 99th floor, you hop in the elevator on the 2nd floor. Just
before the doors close, the Minister of Agriculture herself
steps in the elevator with you to return to her penthouse office
on the 100th floor.

Her Excellency the Minister asks you how surveillance efforts
are going, as she is concerned that Tryland may not be ready

for the next outbreak of PPR. She understands how important
sheep are to Tryland’s economy.

Since you have just read the most important recommendations on surveillance in the latest
PVS Follow-up report, and budget requests are due next quarter, you decide to share some
of the most important recommendations about surveillance, in hopes of convincing her that
resources are needed to understand and prevent the spread of PPR.

Tasks:

» Using the Qualitative Analysis Dashboard, what are three key recommendations that
you find?

 What are the top 3 actions that you would put into your budget request to improve
performance of your veterinary services in surveillance?



@) Scenario 4: Solution 1[] min

[insert steps to accomplish each scenario]



Scenariod
3 min

Two weeks later, Her Excellency the Minister calls you to
thank you for providing her with evidence based
recommendations to Tryland’s surveillance capacity and
capabilities provided by International PVS Experts.

She wants to know more precisely what needs to be done
in order to improve Tryland’s performance in surveillance.

After having seen how the data contained in the PVSIS and
Report helped you, and remembering that the last
Evaluation occurred in XXX, more than XX years since
Tryland’s last PVS Follow up, you are ready to monitor
Tryland’s progress.

Tasks:

» Locate the “Request a Mission” button on the Home
page.




@) Scenario 5: Solution 10 min

[insert steps to accomplish each scenario]



s - B Two weeks later, WOAH has received your request and is preparing your mission. You
cenarm have been requested to provide some baseline documents to prepare the PVS Experts
who will conduct the mission.

Tmi" Tasks:

* Using the “Upload Documents” form, upload the organizational chart of Tryland to the
PVSIS.




@)) Scenario 6: Solution ][] min

[insert steps to accomplish each scenario]



Group Discussion
and

20 min

1.

2.

Which features of the platform have
stood out to you most?

Do you think there is any missing
functionality which would add value
for you?

How would you use this platformin
your day-to-day work?

After having seen the PVSIS, what can
the PVS IS help you to do better or
faster than before?



Hinal Thoughts




What can the
PVS IS help you
to do better or
faster than
hefore?

Determine training needs in veterinary domain
Prioritise actions and areas for investment

Communicate about / advocate for strengths and gaps for
additional resources

|dentify low hanging fruit and quick wins that require less
effort and resources to implement

Encourage accountability in achieving objectives
Develop strategic plans across vet domain
Address real and emerging needs

Take evidence-based decisions

Develop evidence-based policy

Establish return on investment in your VS



Bottom Line; WOAH's goalis reducing « dingle-use Data » and improving
data sustainability and reuseability

With every development, we are working to:

° Leverage data already collected
° Focusonindicator development and analysis
* Link it with other data sets across WOAH and
' beyond
* Reduce the time and effort you must invest to
. . . . provide data
REducmq aml EIImmatmg * Curate analytics that will that will help you to

Slngle-use I] C DATA make the argument for investment in your VS

* Make future engagement easier, faster, and more
seamless



What's next for the PVSIS?

/I\/Iore developments are coming\
soon!

* Request a Mission form

e PVS Experts will be integrated

® Report Template online form

e Automated workflows with notifications

and validation

\OEnhanced dashboards and tools

<N

/Additional modules under
conception

® PVS Gap Analysis data and forms
integration

¢ PVS Expert Management system
e Sustainable Laboratories data and forms

integration

/Future training opportunities for\
Members

e Webinars in all languages through June
2024

e Global Launch at the 100t General
Session

e General Session training sessions

A\ /




@) Training Session Feedback Form

» Please complete a short survey to provide
some feedback on this training session. PVSIS Training Workshop

Feedback




[hank you

12, rue de Prony, 75017 Paris, France Facebook
T.+33(0)144151249 Twitter
F.+33 (0)142 6709 87 Instagram
LinkedIn
woah@woah.org YouTube

www.woah.org Flickr



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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