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Outline 
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https://doi.org/10.1371/journal.pone.0252103

Reference  

https://doi.org/10.1371/journal.pone.0252103


41. When should we evaluate PPP? 

This is a FORMATIVE evaluation: 
it aims to improve the value of 

the project proposal. 

This is a CORRECTIVE evaluation: 
it aims to adjust the value of the 

project or organisation. 

This is ASSUMPTIVE evaluation: 
it aims to draw lessons from a 
completed action or project. 



5Timing of evaluation 



6Who should evaluate PPP? 
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Different scale of 
evaluation 



8The different scales of evaluation 



9The different scales of evaluation 



10The different scales of evaluation 
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Counterfactual evaluation 

A. Evaluating the benefits of a PPP
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Before / After Approach 
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Here/ There Approach 



15

Without the PPP, the project could not have been implemented 



16B. Evaluating the quality of the PPP Process



17Evaluating the quality of the PPP Process

The result is a detailed output highlighting the strength and areas for improvement within the partnership’s 
processes and how it influence the quality of the partnership 



18C. Evaluating the impact of a PPP
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20Using Theory of Change to evaluate impacts of a PPP
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Conclusion 
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PPP and PVS Pathway

Roadmap



24PVS Pathway Roadmap

PVS Pathway Sub-Regional Orientation Training 

Workshop

19-22 September 2022, Abu Dhabi, 

United Arab Emirates

PVS Pathway Regional Orientation 

Training Workshop for Middle East

06-09 February 2023, Amman, Jordan
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Objectives 

Goal: To monitor progress and support 
capacity building of VS to improve its 
resources and capacity in line with WOAH 
International Standards and play its role in 
national, regional, and global sanitary 
governance

• To align PVS Activities to Members’ needs and 
priorities over the coming 5 years 

• To facilitate coordination, cooperation, and 
networking among the Members of the region

• To support Members’ sustainable engagement 
in the PVS Pathway 

• To allow WOAH to better support Members by 
delivering PVS Activities  more effectively



26

What is a 
National 
PVS 
Roadmap?

PVS Activities projected over the 
next 5 years, according to the 
priorities defined by Members, taking 
into account:

• Annual budgeting and planning 
cycle 

• National strategic planning 
exercises

• National VS priorities and 
activities

• Budget considerations and 
resources

• Workload for VS
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Country 
Roadmap
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To Members:

Participants share the provisional PVS

Roadmap – as developed at the Orientation

Training – with, and get the approval from,

their relevant Authorities, including the

WOAH Delegate.

The validation of the national PVS Roadmap

implies the necessary political support, and

that human and financial resources are

available for its implementation over 5 years.

All PVS activities are voluntary → decided

and requested by the WOAH Delegate.

Recommendations

Sub-regional PVS Roadmap – overview
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Past Present Future

Know your PVS 
state of play

Know your national 
priorities

Think about how to 
monitor progress & 

improve
performance



30First step - Your regional State of Play

Legislation

- Afghanistan 

(2010)

- Djibouti (2016)

- Kuwait (2010)

- Lebanon (2009)

- UAE (2011)

- Afghanistan (2010)

- Bahrein (2008)

- Djibouti (2007)

- Iraq (2023) PrePhase

- Lebanon (2008)

- Kuwait (2007)

- Oman (2007)

- Syria (2008)

- Qatar (2008)

- UAE (2009)

- Djibouti (2009)

- Kuwait (2009)

- Lebanon (2009)

- Oman (2011)

- UAE (2012)

• Afghanistan (2017)

• UAE (2016)
Official requests:

KSA – Aqua, Ter

Somalia - Ter

- Other interest?

Official requests: 

- Lebanon (2015)

Official requests:

- Afghanistan (2017)

- Syria (2010) 
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3
1

Priorities

AMR

Surveillance

Veterinary 
Education 

Legislations

Quality 
Management

Capacity 
Building -

Laboratories

Second Step: Veterinary Services Priorities



32Third step: Establishing your PVS Monitoring Cycle

PVS Evaluations to follow a 5-year cycle between baseline measurement 
and follow-up

A PVS Evaluation is the first step 
before any other type of PVS Activity 
can be implemented

A PVS Gap Analysis is the next step following a PVS Evaluation to assist in 
defining priorities, establishing targets for the next 5-year period, determining 
activities needed to meet targets, and costing activities

Within one year is advised 

This allows the VS to be aware of all 
strengths, weaknesses, and 
recommendations for informed and 
evidence-based decision making
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PVS 
Evaluation

PVS Gap 
Analysis

PVS Follow-
up

PVS Gap 
Update

PVS Monitoring Cycle
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2016

Follow-
up 

mission

2017

Gap 
Analysis

2018

2019

2020

2021 
PVS 

Follow-
up 

2022 
PVS Gap 
Update

2023

Establishing your PVS Monitoring Cycle

5 years Best Case Scenario

5 years

~1 year
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2016

Follow-
up 

mission

2017

Gap 
Analysis

2018

2019

2020

2021

2022

2023              
It is never
too late!

Next: Establishing your PVS Monitoring Cycle

Real World: COVID, 
priorities, other challenges



36PVS activities proposed to Members include:
Stage 1 At the end of Stage 1, Members have 

improved understanding of the PVS Pathway, 

and how to streamline PVS activities’ 

outcomes into their national VS strategy. 

• Sub-regional Orientation training 
• Sub-regional Lessons Learnt Workshop (once all/most PVS 

Evaluations have been conducted)

Stage 2 At the end of Stage 2, Members have 

improved understanding of and an evaluation 

of their VS strengths and weaknesses.

• PVS Evaluation (external)
• PVS Self-Evaluation (Support Programme)
• PVS Evaluation Follow-up
• PVS Evaluation with Specific Content (PPR, rabies, etc.)
• PVS Evaluation for Aquatic Animal Health Services (AAHS)

Stage 3 At the end of Stage 3, Members have a 5-

year costed Action Plan aligned with national 

priorities to reinforce their VS capacity, and 

incorporated it into strategic planning for 

political and resources support

• PVS Gap Analysis

• PVS Strategic Planning Support

Stage 4 At the end of Stage 4, Members have 

implemented their Action Plan and enhanced 

their VS capacity, benefitting from WOAH 

PVS Pathway Targeted Support activities in 

particular areas identified

• Veterinary Legislation Support Program
• Sustainable Laboratories / Laboratory Twinning Programme

• Veterinary and VPP Education Twinning Programme
• VS Workforce Assessment
• VPP Curricula Assessment
• Veterinary Statutory Body Twinning Programme
• PPP Targeted Support
• PVS/IHR National Bridging Workshop 
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Evaluation 
Follow-up

Strategic 
Planning

NBW

Self Evaluation
Support 

Programme

Lab Twinning Sustainable Labs

Evaluation

VEE Twinning Vet/ VPP Education activities

Evaluation 
Follow-up 

(PPR)

Gap 
Analysis

VLSP Identification VLSP agreement

PVS Pathway Roadmap
Sub-regional 

Orientation Training

PPP Workshop



39Experience from recent Orientation Training

PVS Pathway Sub-Regional Orientation Training 

Workshop

19-22 September 2022

Abu Dhabi, United Arab Emirates



40Experience from recent Orientation Training

PVS Pathway Regional Orientation Training Workshop for Middle East

06-09 February 2023, Amman, Jordan



41National Roadmaps compiled into a Sub-Regional Roadmap



42Roadmap Next Steps

Follow up by 
Regional 

Office

Implementati
on by the 
country

Roadmap 
validation & 
approval by 

CBD

Roadmap 
validation by 

Delegate

Roadmap 
preparation 
by national 

team



43PPP Targeted Support

Overview of PVS-PPP Targeted Support

To support Members to 

develop, if and when relevant, 

sustainable Public-Private 

Partnerships (PPPs) to 

strengthen Veterinary 

Services
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PPP Targeted Support: Potential area for PPP in the Veterinary Domain
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PPP Targeted Support • PVS Evaluation/Follow-Up missions

• (PPP Trainee Experts, Observers)

• PPP Workshops (PPP Trainee Experts, 
Observers)
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12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you
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