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Objective of this 
session 

• Who qualifies as a stakeholder, and what 
is the importance of consulting with them?

• How to map stakeholders?

• To understand how mapping stakeholders 
can contribute to the sustainability of a 
PPP project.
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Who is a stakeholder ?
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Why consult with 
stakeholders 



5Quiz 
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The diversified 
workforce requires 
different stakeholders 
in the veterinary 
domain 

Improved delivery of initial and 

continuing education for 

veterinarians and veterinary 

paraprofessionals

Sufficient Animal Health services 

providers: Veterinarians, Veterinary 

Paraprofessionals, Community Animal 

Health Workers

Awareness creation among 

Farmers, producer association, 

livestock entrepreneurs and 

industries  

Robust trade infrastructure: 

Traders, Processors for Value 

added livestock products 

Reliable Supply chain: 

Manufacturers, Importers and 

Distributors of veterinary inputs 

(vaccine and medicines), livestock 

and livestock products, exporter of 

value-added livestock products

Research and development of 

area specific veterinary inputs 

and highly skilled manpower 

development 
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Stakeholders interest and influence 
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Executive leaders
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Stakeholders interest and influence 
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Stakeholders interest and influence 
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Stakeholders interest and influence 
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Stakeholders interest and influence 



16What is an enabling environment?  

Below  are some  of the “ingredients” of a sustainable environment for PPP

National legal framework

Policies of government and businesses

Organisational capabilities



17National legal framework



18Policies of government and businesses



19Organisational capabilities
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Determining 
governance 

• Governance arrangements vary 
according to the type of PPPs



21Sanitary Mandate 



22Contract



23Co-operation Agreement / MoU 



24Recorded minutes 



25Decree
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Exercise ✓Who are the  key stakeholders?

Potential partners in a PPP in the 
veterinary domain

✓Specific input from public and 
private players

✓Favorable and unfavorable 
elements in the regulatory 
legislative  framework

✓Type of governance



Exercise



29What is an enabling environment?  
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Public-Private Partnerships in the Veterinary Domain 

11-13 July 2023, Kingdom of Bahrain 
PPP Project Manager 

Development of Business case 
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Outline 
1. What is a business case?

2. Why do people need a business case, and who needs it?

3. Who creates a business case?

4. Suggestions for creating a PPP business proposal in the veterinary

industry.
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What is a business case?
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Why
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Who is involved in 
developing a 
business case? 

Policy or 

Strategic Leaders

Executive leaders

Implementation 
leaders
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Who is 
involved in 
developing a 
business 
case? 

Sometimes, one partner may take the lead in 
developing a business case and seek 
approval from the rest of the team before 
further collaboration can proceed, especially 
in transactional PPPs that involve a tender 
process.

In other types of PPPs, colleagues from the 
public and private sectors collaborate to 
develop the business case collaboratively. 
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Role of stakeholders 
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Start thinking about 
business case as a 
Logic Model 

Transactional Collaborative or Transformative 
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Essential component of 
a business case 
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In Ethiopia, 60% smallholder farmers are engaged in poultry keeping 
(85% of whom are women), but these farmers lack access to improved 
genetics, balanced feed, vaccines and training. Ethiochicken produces 
quality chicks, affordable feed, and provides robust farm management 
training for rural farmers, thereby driving gains in productivity, 
empowering women and youth, and creating a more stable and 
diverse supply of protein at household level. Ethiochicken agents 
reach smallholder farmers by partnering with government extension 
workers. 



48



49



50



51

Why has a particular partner been chosen?  

The collaboration between the Veterinary Services of Paraguay (SENACSA) and cattle producers through the 
Foundation of Animal Health Services (FUNDASSA) was initiated in 2003 to strengthen vaccination, certification and 
registration within the national program for eradication of FMD and control, prevention and eradication of brucellosis.

FUNDASSA coordinates, co-develops and implements those strategies with the official authorization of SENACSA. 

This PPP has allowed Paraguay to reach FMD-free status with vaccination and opened export markets. 

Today, livestock contributes 12% GDP and employs 17% of the active population. The export of meat, offal and meat 
by-products has earned over $1.2 billion.

Please provide three justifications for selecting cattle producers and dairy cooperatives as the partner 
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Executive summary 
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Group Activity 1. Please take 15 minutes to discuss with your group and record your 

thoughts on flipcharts. 

2. Afterward, take 5 minutes to fill out the form in your Workshop 

notebook for your country. 

3. Finally, choose one representative from your group to share your 

discussion points. 



PPP Simulation Exercise 



63Title of presentation Chapter title Date

Overview 1. A fictional nation 

2. The present situation 

3. Inquiries and conversations 

1. To comprehensively comprehend the various PPP solutions for 

enhancing veterinary services in a country.

2. To effectively implement the insights gained from the previous 

three group activities.

Objective of this 
session



64Title of presentation Chapter title Date

Activity 1. You will be divided into four groups.

2. Following an overview of Zooland, questions will be displayed on 

the screen. You must discuss them within your group and arrive at 

a conclusion within five minutes.

3. The answer to each question will be displayed, and facilitators will 

encourage further discussion if there is no consensus and offer 

explanations.

4. The questions cover all group exercises from Day 1 and Day 2. 
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In this group exercise, we will 
follow this roadmap 

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain



66Overview



67Demgraphy



68Livestock production in Zooland



69Livestock population



70Economy and contribution of Agriculture 



71Contribution of Livestock in the national economy  



72Neighboring countries and animal movement in the region  



73Veterinary education 



74Veterinary Workforce   



75Challenging situation : Losses due to FMD disease in Zooland



76FMD Virus 



77FMD Virus strains and disease investigation  



78Long distance Animal Movement 



79Long distance Animal Movement 



80FMD Vaccine:  Supply chain and Vaccine Quality check 
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82Title of presentation Chapter title Date

Questions related to objective To reduce the impact 
of FMD in the dairy and 
beef sector, what will 
be the objectives?



83Answer 



84Key questions during exploring the needs for PPP



85Title of presentation Chapter title Date

In your opinion, are the activities under this objective the 
responsibility of the public sector, private sector or both?

Think for Zooland. 

Question 1



86Title of presentation Chapter title Date

Feedback 



87Title of presentation Chapter title Date

In your opinion, are the activities under this objective the 
responsibility of the public sector, private sector or both?

Think for Zooland. 

Question 2



88Title of presentation Chapter title Date

Feedback 



89Title of presentation Chapter title Date

In your opinion, the activities under this objective the 
responsibility of the public sector, private sector or both?

Think for Zooland.

Question 3



90Title of presentation Chapter title Date

Feedback 



91Title of presentation Chapter title Date

Opportunities for PPP in Zooland

Question 4

As we have just seen, many activities are traditionally a role of the public sector. Given your information about 
Zooland, for which of the activities below do you think there is a scope to increase the involvement of the private 
sector?



92Title of presentation Chapter title Date

Feedback 



93Title of presentation Chapter title DateKey questions during exploring the needs for PPP



94Title of presentation Chapter title Date

Question 5

Is there any enabling environment for PPP?  



95Title of presentation Chapter title Date

Feedback 



96Title of presentation Chapter title DateKey questions during exploring the needs for PPP





















106Title of presentation Chapter title Date

Question 6



107Title of presentation Chapter title Date

Feedback 



108Title of presentation Chapter title Date

Question 7



109Title of presentation Chapter title Date



110Title of presentation Chapter title Date

Question 8





112Title of presentation Chapter title Date

Feedback



113Title of presentation Chapter title Date

Feedback



114Title of presentation Chapter title Date

Question 9

Which of the categories of PPP do our ideas fit into the appropriate cluster of PPPs  



115Title of presentation Chapter title Date

Question 10



116Title of presentation Chapter title Date

Feedback



117Title of presentation Chapter title Date

Question 11 



118Title of presentation Chapter title Date

Feedback



119Title of presentation Chapter title Date

Question 12

As we have seen, a potential PPP could be the involvement of VPPs in the vaccination of 

animals as part of the government vaccination campaign. VPPs would also be involved in 

promoting disease reporting by farmers. Which type (s)s of governance would be 

appropriate in this case?



120Title of presentation Chapter title Date

Feedback 



121Title of presentation Chapter title Date

Question 13



122Title of presentation Chapter title Date

Feedback



123Title of presentation Chapter title Date

Question 14

Identifying resources 



124Title of presentation Chapter title Date

Feedback



125Title of presentation Chapter title Date



126Title of presentation Chapter title Date

Question 15 



127Title of presentation Chapter title Date

Feedback



128Title of presentation Chapter title Date

Identifying barriers to implementation 



129Title of presentation Chapter title Date

Identifying unintended consequences 
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Thank You
Tomorrow we will understand the 

Monitoring and Evaluation of PPP 
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