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Regional PPP Workshops
in Africa 2019

Ethlopla
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Please write down your

expectation(s) about this
Training Workshop on the post-
Its provided.

m

©

At the conclusion of the Workshop,
we will verify if we have met the
requirements.

2 mins

Afterward,
please place
them on the flip
chart.




@)) PPP Workshop plan ’
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Group Exercise 1 " Group Exercise 2 Group Exercise 5
Nee_ds Assessment, ' Stakeholder mapping . Evaluation of PPP Business
benefits and Impacts of ' and engagement ! case developed and

PPPs i discussed in Group Work 3
: and 4, respectively

! Stakeholder
Understanding | Mapping, PPP
of PPP in the | Engagement Simulation
veterinary and PPP Exercise -
domain Business Case Zooland

Experiences in
the region:
PVS and PPP in
the veterinary
domain

Evaluation and Workshop

closure

Introductory monitoring of

PPP cases

Session

Development

Day 1 Day 3

Group Exercise 3 Group Exercise 4
Development of the  Hypothetical case
PPP business case Zooland
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Along the way, we expect:

« An interactive, participatory
workshop

« Agree to disagree

« Experience sharing and co-
learning

* To get to know you and your
needs better




@ What are WOAH’s expectations?

1 Participants will gain an understanding of how to identify PPP needs, develop PPP business cases,
and successfully implement and evaluate PPP initiatives in the veterinary domain.

2 Delegates at the national level will gain a better understanding of the PVS Pathway and PPP
Targeted Support, and how the PPP approach can benefit their national context.

3 WOAH Members will be prepared to conduct PVS missions with due consideration of PPP.
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Public-private partnership is a joint approach in which the public
and private sectors agree responsibilities and share resources

and risks to achieve common objectives that deliver benefits in

a sustainable manner.

World Organisation for Animal Health
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Article 3.2.6. of
CHAPTER 3.2.

QUALITY OF
VETERINARY
SERVICES

Competent Authorities should, where applicable, have
the authorlty and capability to develop or engage In
public-private  partnerships to deliver animal
health, animal welfare or veterinary public health
outcomes. Thats:

* to accredit, authorise or delegate to the private
sector;

 to develop or participate In collaborative joint
programmes with producers or other stakeholders.

WOAH has produced guidelines for both public and
private sectors to help advocate for, develop and
Implement public-private  partnerships in the
veterinary domain.


https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_autorite_competente
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal

@)) Building partnership capacities
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PPP Handbook

S A T Lt

| The OIE PPP Handbook:

" Fu sy aTan

http://www.oie.int/publicprivatepartnerships/OIEPPPHandbook

E-Learning Courses

Wecmen |
P Private Part iy
W W Sirategy

Enrollments
PPP Introductory course: 2,860
PPP and PC-TAD: 1,334 =)

https://elearning-ppp.oie.int
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partnerships in the veterinary domain

' Maries Payre "¢ Facundo Mufoz - *, Mariline Poupaud -,
is Roger 7, Dleury-Labaye ' *

Atain O g

Publications

1 Wk Orparsnation for Artrmal Moot (O ), Pavee, France, 2 CRAD, UNSEASTRE  Morspelier, France
ASTRE CIRAD. IMAA. Ury Morepeder Moripefier . France

& Thase aununy Comeaasd egualy X T won

o b OMPY et

Abstract

Pubic-Frivate Partronships (P9
PUbic 8N privite secior shane o
obyectives and mutual Denefs i
Bon 1o reedorce Vetarnary Send
sCope. pdded value N enabing
10 Gavelop & hypoogy of PPPs I
COMLECIOS 10 1P ITGIMOnt we
Organisation for Animal Health |
fermnt variables characteraing P\
retrieved tom 76 countras Diery
tenng and decrimnaton method
Pl rutes 10 clasaify now instance
according 10 hwo man variables
Chustee 1, iransactional PPPs. g
rary Senaces, ntlated and fund
10 mostly private voternasans: of
Produced Bes0Catans and pubiy
ransformatonal PPPe. represed
rved and initally driven Dy busnd
hry obatacies aftecting the perfol
fed for sach cluster. Ths study 1
typotogy of PPPs i the teld of o
INNDaingG the Jevescpement of PR
VIC0S In Overoomunyg theso obatal

Sty datatgw o ou

FESEANO XTI

An evaluation tool to strengthen the
collaborative process of the public-private
partnership in the veterinary domain

Mardme Poupewt 0 eosas Ansceme Soustaut | Mabede Dieury Ladeyy’

9
S Feye
T A AITRE Jew Moo, ORAD NRAE Megoier Farce 2 Funisrerss e Aoget
M= by Awran ot vou® FARA (rumwy f Loge sge Tecsp ) Beest Dopraats *
A lwa> O Taen Taree

Abstract

Putic orwste parmenstes PPPy) r Pe stermary doman ame ssdefdy mpeserted word
06 g Can N D SREngiee Pe Capectes of Velenary Secdoes. Few analyses Nawwe
tmen mace of Sess rliaives. Ths 10y & Mmed X Sevelopeg 0 evalason ool based
OF PEICDETTY ISTract s 40d Caeg o Pe Jueity of PRF processes £ Be veterry
domar. The 100 sm draded £ inn secicre et ©© PPP pocem orgenestion ard
achvBen The 44 svalaton ORera and st Jusity St (DECESCrality W wirce
ECECRSERy FCLINRTEIE. SRCIIbEry s SRRy were eraSed Saned on Beratow
revinm wd Case-atucly sppicaton The Sxd mes st Saing o mgorel PPP vereyg
wONINOPS DINENG DgETher RIASNCIDT SOm DOih pubéc and prvane secors. Fraly. e
Lof mas vahdate? Prouch 8N expets SRCtaton Drocess and apgied r Pe Sed ¢ Pacs
Sy The 100 mat AVeNDeS 0 3 20N-AOr el DONCECTWE 10 N T RaTwrs adapt e
PPP = ther specfic comest. i MeGmIZE P CODOMUNGes and mEEAle he taha of such
cofstoramons. and 10 ormulats aSeciad MCOMMencations 1D ENENgTen and Mpove e
PPF colaborstve DroCems and fus e SU0omet. In 3% @ 3" DONCectee, T 100
WSS S0 N DU NG [reEle SO0 1 000N 80 Sewicg 3 PRT proceas loeeg
e best posatie pracices. The am of Ta ol 8 1© Ao oo makng » terme of PP
Sevsicorment sodd mplermertaion B Pe veirary o 1 eneues Pe added ek wd
MO ETCE M 20 3 COROOEDA IOTAN £ SDEWT COSTEl wirCede
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Regional Workshops in Africa and Asia

Kathmandu,
Bangkok, Addis
Ababa, Tunisia

200+ Participants

35 Countries



http://www.oie.int/publicprivatepartnerships/OIEPPPHandbook
https://elearning-ppp.oie.int/
https://doi.org/10.1371/journal.pone.0224079
https://doi.org/10.1371/journal.pone.0252103

@ Ongoing partnership capacity-building activities
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Increase quality, efficiency and sustainability of veterinary services delivered to end-
users, primarily livestock producers

Global and regional

National Level
Level
PVS Pathway
PPP Database and @
workshops
ORIENTATION
/,/ World Organisation 2 Lessons Leart Workshops
Public-Private Partnerships in the veterinary domain
e
- EVALUATION
L o
- =
- \ =
e \ PVS
| Eice I, el cooukvs
‘.‘\':‘ ' Ko
N \ \

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment



@) PPP integrated in the PVS Pathway
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DRIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

JARGETED
SUPPORT

One Health

EVALUATION

Evaluation: Terrestrial
and Aquatic

Integration (PVS/IHR) ol 5
Veterinary Legislation o SelfE on
Sustainable 3

Laboratories ki SDOCH:; Con::Sn:
Workforce o: PPR, rables,
Development

Public-Private

Partnerships

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment
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PVS Monitoring cycle and PPP

Recommendations of the
PVS Reports will be the
starting points for the PPP
Targeted Support.

Evaluation

PVS Gap
Analysis

Integration of PPP in the
PVS Evaluation/Follow-Up
and Gap Analysis missions
IS necessary.

PPP related key questions
to be asked during
Evaluation/ Follow-Up and
Gap analysis mission
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How to get PPP
Targeted Support

Any WOAH Member that has completed a PVS Evaluation,
Follow-up or GAP Analysis mission in the last five years
may request WOAH for PPP Targeted Support based on the

recommendations around specific competencies
areas addressed in the report.

—




Thank You

12, rue de Prony, 75017 Paris, France Facebook
T.+33(0)144 1519 49 Twitter
F.+33(0)142 67 09 87 Instagram
LinkedIn

woah@woah.org YouTube
www.woah.org Elickr

World Organisation Organizacion

Organisation mondiale Mundial

for Animal de la santé de Sanidad

Health animale Animal



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/

vay overview anc

ME Region

v

o g
DacC of F

Valentyna Sharandak Regional Workshop (Middle East)
Public-Private Partnerships in the Veterinary Domain
11-13 July 2023, Kingdom of Bahrain

Capacity-Building Department

World Organisation  Organizacién
Organisation mondiale Mundial
for Animal de la santé de Sanidad

Health animale Animal
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URIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

= Comprehensive, staged approach
providing a series of sequential
capacity building activities for the
systematic strengthening of
Veterinary Services and Aquatic
Animal Health Services

= Voluntary, country driven TARGETED
process, encourages continuous SUPPORT EVALUATION
learning and improvement within EERATE et
national Veterinary Services ﬁ’:r?gbj;’;’";g :;Fo':::mm
Laboratories g xn::z.:
Workforce % &
= Supports greater compliance with s
WOAH International Standards iy
for animal health and welfare
PLANNING
Gap Analysis
Strategic Planning

Workforce Assessment



@)) More than 140 countries have engaged in the PVS Pathway

for Animal Health PVS Missions conducted, by Region

PVS Missions conducted

PVS Gap Analysis Update l 10
Strategic Pian l 10
PVS Aguatic Foliow Up ' 2

PUS Aquatic Gap Analysis ‘ 1

PVS Pathway Engagement

(©) wereloes

1} 1-3 missions
~ No Mission
@ 7-10 missions l



@ Member engagement across the PVS Pathway
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The WOAH Standards

CODES

MANUALS

( )i‘_) I L e
()i‘\ O 1) 08.C AT T O M (T |

( )i( L T e S T )
2 R e L e e El T

Terrestrial Animal
Health Code

_ B Oie ===
Aquatic Animal \ﬁ’--‘

Health Code

Manual of Manual
Tests a -cines [ of Diagnostic Test
for Aquatic Animals

Standards to improve animal health and welfare
and veterinary public health




@) Performance of Veterinary Services (PVS) Pathway

23

Tools for the Good Governance of
Veterinary Services / Aquatic Animal Health Services

L d; ’(I WOV STV ST L Y
D e

Terrestrial Animal
Health Code

"(\ 08 106 €4 AT A R AT
IV frewne covals praseg 0 toum

Aquatic Animal
Health Code

Section 3 of Codes

Quality of Veterinary
Services

/

Quiality of Aquatic
Animal Health Services

Yy

2019,
Seventh Edition

OIE TOOL '

FOR THE EVALUATION
OF FERFORMANCE OF
VETERINARY SERVICES

Updated
Rt PVS Tools
2021,

Second Edition

; 2 I
R
=} - Lt
| |
.J [
OIE TOOL FOR THE | i
EVALUATION OF | t
peRFORMANCE OF ||| PYS TOOLE
AQUATIC ANIMAL || AQUATIC
HEALTH SERVICES
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| - . _
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OIE TOOL
FOR THE EVALUATION
OF FERFORMANCE OF
VETERINARY SERVICES

3 : Oe »PVS

‘ 4=

N

OIE F¥S Evaluation Follow-Up Missicn Report

PVS Gap Analysis

Report
59”" ----

PvS R »PVS

PVS Evaluntion Report: Aquatic

.4 ==

o

it Francon sty

' P Hassan Aldares
OIE TOOL FOR THE [ o
EVALUATION OF .
perFoRMANCE oF || FYS TOOL
AQUATIC ANIMAL ||| AQUATIC

HEALTH SERVICES




@ Your regional State of Play
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Afghanistan (2010)
Bahrein (2008)
Djibouti (2007)

Iraq (2023) PrePhase
Lebanon (2008)
Kuwait (2007)

Oman (2007)

Syria (2008)

Qatar (2008)

UAE (2009)

1)4 —_—

Official requests:
KSA - Aqua, Ter
Somalia - Ter

- Other interest?

e

PVS Gap Analysis
Report

Egypt

Djibouti (2009)

Kuwait (2009)
Lebanon (2009)
Oman (2011)

UAE (2012)

Official requests:
- Afghanistan (2017)
- Syria (2010)

Legislation

Afghanistan
(2010)

Djibouti (2016)
Kuwait (2010)
Lebanon (2009)

UAE (2011)

PVS

€ PVI Dvalustcn Follow-Up Wisacn .m

Afghanistan (2017)

UAE (2016)

Official requests:

- Lebanon (2015)




@)) Overview of PVS Evaluation missions
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Monitoring Performance of Veterinary Services and Aquatic Animal Health Services Monitoring Cycle Stage

v + ~ @ Evaluation
@ PVS Aguatic
@ PVS Aguatic Follow Up
® PVS Evaluation
Q @ PVS Follow Up
' Planning
~ PVS Aguatic Gap Analysis
7 PVS Gap Analysis
~ PVS Gap Analysis Update
_ Strategic Plan

Monitoring Cycle breakdown by
WOAH Region

Mission Missions

. requested done
Africa 99 93
Asia Pacific 52 47
Americas 49 42
Europe 37 33
Middle East 19 15
All region 256 230

Monitoring Cycle (
propress 2006 2023

B Mission done [

) Mapbox >
\O RIS & Mspbox © OpenStreetMap Improve this map




@)) PVS Pathway Cycle

JARGETED
SUPPORT

One Health
Integration (PVS/IHR)
Veterinary Legislation
Sustainable
Laboratories
Workforce

Development [\
Public-Private
Partnerships

DRIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

EVALUATION

Evaluation: Terrestrial
and Aquatic

Follow-Up

@ Self-Evaluation
2:  Specific Content:
8! PPR, rables, ASF

PLANNING

Gap Analysis

Strategic Planning
Workforce Assessment



@ 1. ORIENTATION 2

DRIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

PLANNING
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Orientation Training Workshop
Learning Objectives:

» Members understand and are more familiar with the PVS
Pathway and its benefits, as well as the PVS Tool (2019)

» Members describe the benefits in engaging in PVS Pathway
Activities and support

» Members better understand WOAH and Experts’ expectations
for improved implementation

» Members share lessons learned and experiences in the PVS
Pathway

> Members understand and use data and information contained
in the PVS Pathway reports more effectively for action and

advocacy ]
Remote delivery

* E-learning phase
* Webinar




@) Experience from recent Orientation Training

PVS Pathway Sub-Regional Orientation Training

Workshop
19-22 September 2022
Abu Dhabi, United Arab Emirates

Septembes

2022 2023 2024 2025 2026

2027 2028

30



@)) Experience from recent Orientation Training
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PVS Pathway Regional Orientation Training Workshop for Middle East
06-09 February 2023, Amman, Jordan

2022 2023 2024 2025 2026 2027 2028

aaaaaaa




@) 2. PVS EVALUATION

DRIENTATION

JARGETED
SUPPORT




@) 2. PVS EVALUATION .

> Uses PVS Tool (2019) and (2021)  etaiaiaaim
against WOAH International \ calfevalumtion <p

Standards

» 2-3 weeks long, 2-4 Experts In
Team, central & field visits

» When avallable, WOAH funds
Experts, Country funds domestic
travel and support

» Peer-reviewed & country-approved
report

» PVS Follow-Up mission = M&E
framework




@ Your regional State of Play
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PVS Pathway Phase & Type
— < @ Evaluation
; PVS Aquatic
) PVS Aguatic Follow Up
PVS Evaluation
; PVS Follow Up
4 ) Pianning
_ PVS Aguatic Gap Analysis
_ PVS Gap Analysis
~ PVS Gap Analysis Update
_ Sirategic Plan
4 (0 Targeted Support
~ National Bridging Workshop
1 Sustainable Laboratories
) VLSP Identification Mission

Global PVS Pathway Engagement &3

® e e @

WOAH PVS mission summary

Region Mission Mission
request done
Africa 99 93
Asia Pacific 52 47
Americas 49 42
Europe 37 33
Middle East 19 15
Total 256 230
Pathway I N Year
E t
ROErRG 2006 2023

B Mission done I 3

N‘

P

O mapbox . © Mapbox & OpenStreeiMap Improve this map O O



@ Available Specific Content for PVS Evaluations
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Now Rabies
available PPR
' ASF

In the

Emergency =

Preparedness

Wildlife
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Coordination with PVS Experts

°  Belrethenmissions (e-mais, foolbox, guioance)

°  IncludeFFPeyverts (whenneéaes)

°  Lquoane

°  Jolvementin iareted Syport (7L, experts)



@) 3. PLANNING

DRIENTATION

JARGETED
SUPPORT

PLANNING

Gap Analysis
Strategic Planning iff \
Workforce Assessment S T



@) 3. PLANNING =

Budget total

Obijectives of the PVS . . -
Gap Analysis To determine and confirm country’s VS priorities

(PVS Costing Tool)

To determine activities to be carried out to
achieve expected results

To develop an indicative costing of the human and

physical resources required for the effective and
efficient implementation of the activities defined

To support the preparation of national investment
programmes




@)) PVS Gap Analysis 2.0 39

v’ 1stfully remote Pilot mission successfully
conducted in Kazakhstan, Aug-Sep 2021,

Points being considered in new methodology: v/ 27 Face-to-face mission in Kenya Apr-May 2022

* Greater focus on national priorities v' 3rd Face-to face missions in Cabo Verde planned
« More inclusive in terms of stakeholders involved In 2023

* More active role of the country
* More user-friendly costing tools

 Revised link with Strategic Planning National Priority (instead of pillar)
« Strengthened involvement of WOAH RR/SRR
offices
| vs ' Other CAs |
Phase 1 Phase 2 | O_perat'i'onaln Operational ‘
Preparation Mission ~ activies activites
National Priorities Pillars Mission report S 1 e ‘1;1_11
o . o : P et A ——
Baseline information Critical Competencies LLL‘ CCs card 1 . CCs card ]

At i ] | G A - L 1 ]
G ) r o : | - | A : 1 -
L—(‘I Costing cards | ,5‘ Costing cards
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4-day Workshop Strategic Plan Template Structure
25-35 participants recommended
Subsequent to a PVS Evaluation /\/
Follow-up] or a Gap Analysis Strategic » e JF
[ P] P y Context . M .

WHY? Goal 1 Goal 2 Goal 3 Goal 4 (GAP) PILLARS
The Template Approach: /\/ - F it

| .Ob}l o,bn 06]1 - 0511. a >

Part 1: Strategic Context — WHY? Includes § e BN
aspects such as the Importance of g ob2 Jf obiz \ 19 S
Veterinary Services, Scope and d Obj3 | | obj3 | Obj3 (2 or more) A
Introduction and the Current Status. X obja | & obis | | strar

(prioritized)

Part 2: Strateqy — WHAT? High-level .
directions. It includes vision and mission, "~ Each Objective has a set of tasks beneath it
goals and objectives.

WHAT?

(implem’n)

Part 3: Implementation Plan — WHAT? Includes activities at detailed operational level, including Tasks (by
objective) and resourcing (where applicable).

Part 4: Operational Context — HOW? Includes Governance and Oversight, Monitoring and Evaluation, Risk
Management and Stakeholder Management.
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Programme

To provide Members with knowledge of the commitments and responsibilities
Veterinarians




@ Your regional State of Play
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Global PVS Pathway Engagement

LV

Pathway |
Engagement
B Mission done I

@ Mapbox © OpenStreetMap Improve this map

PVS Pathway Phase & Type
4 (O Evaluation
) PVS Aguatic
~ PVS Agquatic Follow Up
) PVS Evaluation
) PVS Follow Up
Planning
® PVS Aguatic Gap Analysis
@ PVS Gap Analysis
® PVS Gap Analysis Update
@ Sirategic Plan
< [ Targeted Support
~) National Bridging Workshop
) Sustainable Laboratories
~) VLSP |dentification Mission

b
@

WOAH PVS mission summary

Region Mission Mission

& request done
Africa 65 28
Asia Pacific 25 21
Europe 21 16
Americas 20 13
[Middie East 10 6
Total 141 114
Year

2006 2023

O O



@) 4. TARGETED SUPPORT

DRIENTATION

JARGETED
SUPPORT

One Health
Integration (PVS/IHR)
Veterinary Legislation
Sustainable
Laboratories
Workforce
Development
Public-Private
Partnerships

EVALUATION




@)) 4. TARGETED SUPPORT
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Prerequisite to all ORIENTATION

Targeted Support
Activities:

a PVS Evaluation

EVALUATION

Integration (PVS/IHR)
Veterinary Legislation

PLANNING



@ Your regional State of Play

Global PVS Pathway Engagement

A

- _(—’f]

{
]

(0)mere{en
: C

e =

Pathway
Engagement
B Mission done
B Special
approach

© Mapbox © OpenStreetMap Improve this map

45

PVS Pathway Pha
< [ Evaluation
O PVS Aguatic
O PVS Aguatic Fol
) PVS Evaluation
O PVS Follow Up
4 (O Planning
) PVS Aguatic Ga
) PVS Gap Analys
) PVS Gap Analys
) Sirategic Plan
< @ Targeted Support
@ National Bridgin
Sustainable Lab
VLSP Identificati

. @ @

WOAH PVS mission s
Region Missiol

reques
Africa 8:
Asia Pacific 3!
Europe 1
Americas 14
[Middle East s
Total 16
Year
2006 2023

O .



@ 4. TARGETED SUPPORT
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To analyse and improve collaboration between public health and animal health
sectors in the animal-human interface




@) STAGE 4: One Health Targeted Support: WOAH PVS/WHO IHR

47

@) World Qrganisation \‘/"ig}')}\\%'/ World Health
) Eﬂﬁﬂiﬂ?l Health N /¢ Organization
Global
Health «
“:.«‘ . Security
. c
WOAH Code WHO IHR
PVS Pathway IHR MEF
PVS Evaluation JEE (with PVS expert)
PVS Gap NAPHS

IHR/PVS National Bridging

Workshop Program




@ 4. TARGETED SUPPORT
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To provide countries with the opportunity to have their legislation in the
veterinary domain reviewed and modernised. Identification & Agreement stages




@) 4. TARGETED SUPPORT s0

VLSP Stages

1. Identification missions 1 week on field

» Assess compliance of the national veterinary legislation

_ _ Or 2 %2 months remotely
with Chapter 3.4. of the WOAH Terrestrial Code

» Provide recommendations for legal modernisation

2. Agreements 6-month Preparatory Phase,

1-year Agreement (extendable)

» Support in modernising veterinary legislation

, o _ Remote work
» Strengthen the Member’s capacity in legal drafting Optional field missions



@) 4. TARGETED SUPPORT
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Optional: VLSP specific focuses

BIOTHREAT REDUCTION

ANTIMICROBIAL RESISTANCE (AMR)

» Soon in 2023: a Quadripartite (FAO-UNEP-WHO-WOAH)

One Health AMR Legal Assessment Tool

Future perspectives: Wildlife




@ 4. TARGETED SUPPORT (cont.)
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To identify the resources required for a sustainable, efficient and viable national
veterinary laboratory network




@ Objectives of PVS Sustainable Laboratories Mission
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To support sustainability by identifying challenges and
making recommendations to assist countries to meet
strategic goals

v Assess Veterinary Services’ need for laboratory services
v’ Evaluate the availability and cost of these services

To provide information needed by Veterinary Services for
strategic decision-making:

v'Resources needed by national veterinary laboratory
network

v'Sustainability of laboratory network in national context



@ 4. TARGETED SUPPORT (cont.) .

To support the quality of veterinary education and help ensure that Day 1
veterinary graduates have the necessary competencies

Undel’ “‘
DMMJ

To develop a VSB or strengthen an existing for the regulation of the training,
gualifications and performance of veterinarians and veterinary
paraprofessionals
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Veterinary WOAH Competency (2018) and Curricula (2019) Guidelines for

Paraprofessional . . : .
Curriculum Support VPPs can help ensure training is tailored on needs

* Promote curriculum review by VPP training institutions and
strengthening of existing curricula

* Promote competency-based training of VPP based on curricula
linked to required competencies
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To support Members to develop sustainable Public-Private Partnerships

(PPPs) to strengthen Veterinary Services
(in pilot phases)
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Public-Private Partnership (PPP) in the Veterinary Domain

PPP Handbook

100+ PPP Success //ﬁf\ Animal disease control and eradication W Improve food safety and security
> il | Stories in Veterinary (@) 31countries v 17 countries
& Services @Yy

B =—F :

| ‘ (Online Open-access

&, A OIE PPP Database)
S e @ Livestock productivity U Improve quality of veterinary services
PPP e-learning courses ©) @@ 27 countries &l(tﬁ 42 Countries

©

QQWO
o i .v‘ § 9&96 °°99 Q

QO Ve 9 %9
' E.¢ 9§ 9
= | , 99 ol
e Improve competencies of veterinary @ @ AMR Control

professionals and paraprofessionals

i W ",ﬁ” 10 countries

0

PPP Database

§ A Improved livelihood and employment —~_~_~. Marketaccess
@ // \ (Vaccination) % :
||1 ﬂ 10 countries

51countries



http://www.oie.int/ppphandbook
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/targeted-support/public-private-partnerships-in-veterinary-services/
https://training.oie.int/course/index.php?categoryid=57&lang=en
https://www.oie-ppp-database.com/
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770\ World Organisation | Animal Diseases |  Monkeypox
for Animal Health

Founded os O

We oversee vanous programmes, both cross-sectoral
ones and those focused on specific needs, to improve
the capacities of Veterinary Services and Aquatic
Animal Heaith Services. These programmes are

designed to empower and guide countries in the
development and impilementation of sustamnable
national plans which go well beyond purely veterinary

matters
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Supporting the strengthening of
national Veterinary Services

WOAM = 3 unigue i e —al! panaa

World Orgonisation
for Arvmnal Meolth

b -

slongside fix

Improving Veterinary
services

Argmain 2 the hest® syrtems whach ensure thelr [rotection, Diay & VM rose n the
SRS Ty 4 e SOOACE 8 BOCis weiberg of N "y Doy Qe
FOOd MCUITy SN SAITDCN, Animals e & valuadie 85aet 10 The Nl DOGE. Mrving o8 &

whore of wealN\ cofaberal 1or Credt and 40 ensertial safely net g trmes of Trwie

-
Jebzat (beaies Mooy | Sdliwingen

{t Werkd Orgarssation )
Wl ) far Avimal Hoalth
i " T .
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L Of mathores Veternary Bervices and

Aaiatss Arbnal Haath Ser vhoes 18 sur Nagatép sapiecty Saibitng fragemme An
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Thank you

12, rue de Prony, 75017 Paris, France

T.+33(0)144 1519 49
F.+33 (0)1 42 67 09 87

woah@woah.org
www.woah.org

Facebook
Twitter
Instagram
LinkedIn
YouTube
Elickr

World
Organisation
for Animal
Health

Organisation
mondiale

de la santé
animale

Organizacion
Mundial

de Sanidad
Animal



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/

World
Organisation
for Animal
Health

Founded os OIE

Organisation
mondiale
de la santé

animale
Fordde an tant guiE

QOrganizacién
Mundial
de Sanidad

Animal
Fundada coma CHE

in the Veterinary Domain
f Bahrain

§
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Objective of this 1. Togain knowledge about the various types of PPPs within the
discussion veterinary domain.

2. To comprehend the process of learning from others' experiences
and sharing our own stories through the WOAH PPP Database.
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Veterinary Domain and
Stakeholders

Source: Public-Private Partnership (PPP)
introductory e-learning course

Public Sector

Veterinary Domain:

Veterinary Services:

Veterinary Authority:

Private Sector
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VETERINARY
AUTHORITY

The Governmental Authority of a
Member Country, comprising
veterinarians, other professionals
and paraprofessionals, having the
responsibility and competence for
ensuring or supervising the
implementation of animal health
and welfare measures, international
veterinary certification and other
standards and recommendations in
the Terrestrial Code in the whole
territory

Source: The glossary of the WOAH Terrestrial
Animal Health Code

Public Sector

!
!
!
:
:
’
’
’
.
'
’

Veterinary Domain:

Veterinary

Veterinary Authority:

:

ervices:

Private Sector
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VETERINARY
SERVICES

The governmental and non-
governmental organisations that
implement animal health and
welfare measures and other
standards and recommendations
in the WOAH Terrestrial Animal
Health Code and the WOAH
Aguatic Animal Health Code in the
territory

Public Sector

Veterinary Authority:

Source: The glossary of the WOAH Terrestrial
Animal Health Code

Veterinary Domain:

Veterinary Services:

L

Private Sector
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VETERINARY
DOMAIN

All activities that are directly or
indirectly related to terrestrial and
aquatic animals, their products
and by-products, which help to
protect, maintain and improve the
health and wellbeing of people,
including by means of the
protection of animal health and
animal welfare, and food safety

Source: Article 3.4.2 of the WOAH Terrestrial
Animal Health Code on veterinary legislation

Public Sector

:
’
:
.
'
’

Veterinary Domain:

3

Veterinary

Veterinary Authority:

Services:

Private Sector



W*""‘l-’#‘m A,
B
\:',.“\' "-‘.yy. n -

o A =




@

74

Decision and
Implementation

Source: The OIE PPP Handbook:
Guidelines for Public-Private
Partnerships in the veterinary domain

Policy/

strategic
leaders

Executive leaders

Implementation leaders

Ministers, Chief Executives and their financial
and veterinary advisers

Chief Veterinary Officers and other senior
public executives, technical advisers of
politicians, Executive Committee members in
private entities, and Heads of Department.

Charged with creating successful PPPs to
deliver services in the veterinary domain, and
so secure the benefits agreed by their
organisations.
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Private Partners

Source: Public-Private Partnership (PPP)
introductory e-learning course

Private veterinary Producers and/or National or international
practitioners, veterinary producer associations, companies with an
paraprofessionals or livestock production interest in the veterinary
community animal health industries domain
workers



@

Types of PPPs in the
veterinary domain

PUBLIC PRIVATE
PARTNERSHIPS




Types of PPPs

1. Not exclusive

2. Adegree of
overlap and some
successful PPPs
may have
elements from
more than one of
these categories.

Transactional

Collaborative

Transformative
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Abstract

Public-Private Partnerships (PPPs) are defined as a collaborative approach in which the
publc and private sactor share resources, responsibilties and risks to achieve common
d benefits ina manner. PPPs are identified as a key solu-

tion to reinforce Veterinary Services. However only limited information s avallable on the
scope, added value and enabling factors of PPPs in this sector. The aims of this study were
1o develop a typology of PPPs in the veterinary field and to identify key success factors and

10 their A was sent toall 181 World
Organisabion for Animal Health (OIE) Member Countries and to 47 private contacts. 36 dif-
ferent variables characterizing PPP initiatives were collected. 97 examples of PPPs were
retrieved from 76 D with chus-
1ering and discrimination methods to estabiish a typology of PPPs and to derive a set of sim-
ple rules to classify new instances of PPPs. Three clusters were identified, separated
according to two main variables: the type of private pariners and the type of interaction.
Cluster 1, I PPPs, the of PPPs by Veteri-
nary Services, Initiated and funded by the public sector, giving service delivery accreditation
to mostly private cluster 2, PPPs, included parinerships between
producer assocations and public Veterinary Services, driven by trade interests; cluster 3,

PPPs, joint prog; Initiated and funded by private compa-
nies and Initially driven by business development objectives. Specific success factors and
key affecting the and of these were identi-

fied for each cluster. This study represents the first practical attempt to develop a meaningful
typology of PPPs in the field of animal health and to identity fundamental obstacles currently
inhibiting the of PPPs, and ts ways to support national Veterinary Ser-
vices in overcoming these obstacles.

Introduction

Public-Private Partnerships (or PPPs) are broadly defined as mutually beneficial callsborations
between the public sector and 2 number of potential private collsborators [1]. Often

PLOS ONE | i

074 October31, 2019 1/22

*https:/doi.org/10.1371/journal.pone.0224079



https://doi.org/10.1371/journal.pone.0224079

@

Typology of PPPs

BowoN o

Type of partners
Initiation
Funding

Typical governance

il
Al
X |
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Definition

Private

stakeholders

Main
initiating
sector

/

~—
~

Transactional

Government procurement of
specific animal health/ sanitary
services from private veterinary
service providers

Q
a*a

Collaborative

Joint commitment between

the public sector and end-
beneficiaries to deliver mutually
agreed policies/ outcomes

Transformative

Establishment of sustainable
capability to deliver otherwise
unattainable major programmes

Private veterinarians,
veterinary para-professionals,
community-based animal
health workers

End-beneficiaries,
often producer associations

National/ multinational
private sector companies
(e.g. pharmaceutical

or food industry, etc.)

Public

v

Private

Public

v v

Private

Public Private

v
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Transactional PPP

A transactional PPP is government procurement of specific animal health or sanitary
services from private veterinary service providers such as private veterinarians or
veterinary paraprofessionals (VPPs). The PPP is usually initiated and funded by the public
sector. In some cases, there may be further payment from the producer who benefits from
the service. The private provider is contracted or given a sanitary mandate.
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Transformative PPP

Transformative PPP involves the establishment of sustainable capacity to deliver otherwise
unattainable major programs. This type of PPP is often initiated by the private sector.
These PPPs are funded by national or multinational private sector companies and may initially
be enabled by international development assistance, charitable or philanthropic sectors.
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Collaborative PPP

Collaborative PPP is a joint commitment between the public sector and end-beneficiaries,
often producer associations, sometimes a consortium of producer associations and a range of
other interested private organizations such as veterinary associations, to deliver mutually
agreed policies/outcomes.

Collaborative PPPs may be initiated by either the public or private sectors and jointly
resourced, possibly by non-monetary commitments such as personnel.

Q
Q*Q







@ Public-Private Partnership

WOAH PPP Database

W\ World Organisation P
(L )) for Animal Health 5 {}F’i\

S

Public-Private Partnerships in the veterinary domain

Animal Disease control
and eradication
31 countries

Open-access
Collaborative

Improve the quality of
veterinary services
42 countries

www.woah-ppp-database.com

5

Improved livelihood

and employment
51 countries

&h

Improve competencies of
veterinary professionals and
paraprofessionals
21 countries

Livestock productivity
27 countries

O ] 2
Q{@ D

AMR Control
10 countries

Improve Market
Access
10 countries

Improve food safety and
security
17 countries


http://www.woah-ppp-database.com/

Organisation - nondiale
for Animal. - :";ﬁfﬁ nté

Health  animale

Organizacion
Mundial

de Sanidad
Animal
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Success stories: PPPs and Workforce development

Transactional PPP

Afghanistan

A robust veterinary workforce for
efficient disease prevention and
Control

Tunisia

Sanitary mandate:
Vaccination against
notifiable diseases

Transformative PPP

India

A sustainable supply chain of
appropriate and affordable
veterinary vaccines and
medicines for veterinary
workforce

Uganda, Kenya and Nigeria

Private companies
supporting Diagnostics,
vaccination and awareness
creation

Collaborative PPP

Australia

Emergency Preparedness;
strengthen on-farm and supply
chain biosecurity practices

Namibia

Emergency Animal Health
Fund Meat Board of Namibia
and DVS
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https://www.flickr.com/photos/oie-photos/sets/

. : - s :
'l‘ - . y ! y § -
iy ) N 27 ‘ : . e~ I
\ < , :

_— A _,r
Name of speaker WOAH Regional Workshop on Public-Private Partnerships
Ahmed El Idrissi In the veterinary domain - Middle East Region
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Health animale Animal
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Content

6.

Strategic rationale of PPP
Activities, benefits and impact

Examples of PPP activities, outputs and outcomes from PVS
evaluations

Requirements for successful PPPs

Two scenarios for PPP

 How can PPP help in disease control and eradication?
* How can PPP help in combating AMR?

Group work
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First step in the PPP
Cycle

Exploring the need for PPP,
and benefits and impacts . veenN;

to be achieved .

Group Exercise 1

partners and governance

.. Determining the type of PP5

Creating a business case and

Group Exercise 3 securing agreement to proceed

Na

. Identifying resources to
plan and run PPP

.C’rogrammeand project \ cessesas., o]

management .

. Maintaining stakeholder angagement) D

.Cdentifying barriers

to implementation s

Monitori and Evaluati Oloooo.c.-‘..
Group Exercise 5 ( onsarng ua lon)

Group Exercise 2

Group Exercise 4
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Assess the need for PPP activity

Is a PPP needed?

N

What will be delivered through a PPP?

Lo

Who are the partners/stakeholders?

e

Is the PPP activity supported by legal provision and align with Government policy (Enabling
environment)?

Are the resources to implement PPP activity identified?
What is the PPP model that would fit both the public and private sectors (PPP governance)?
What would be the outcomes, benefits and impact of a PPP ?

Does the PPP activity benefit the end-users?

© © N O O

Is PPP sustainable?

10. Do both sectors have the capacity to implement and evaluate the PPP activity?
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To keep In mind!

>
>

YV V V V

Not all interactions between the private and the public sector is PPP

PPP does not relieve the Govt VS of their essential/legal
responsibilities

Responsibility and ownership of PPP remain with Govt VS
Nature of services identified by mutual agreement

Risk and rewards shared between public sector and private party
PPP focus on outputs rather than proposing inputs
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A wWin-win
situation

PPPs can generate benefits and long-term impacts that
would otherwise be unattainable by actors in either sector
working in isolation.

Effective PPPs bring actors in both sectors
together to work in synergy, each
understanding their role and responsibilities
and generating benefits.

This mitigates the risk of unregulated and

potentially damaging private sector
provision in areas of public sector
responsibility, or conversely, of the public
sector providing services outside their
responsibilities that would better be done
by the private sector.
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Possible continuum of
Public and Private
sector roles in
veterinary services

Source: The WOAH PPP Handbook: Guidelines for
Public-Private Partnerships in the veterinary domain

Ky o
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Ve &5 \:o\ & O So” & i\ A ¥ @xé’ %o\
...( ...... ( ...... ( ...... < ...... (... .< .) . ...) ...... > ...... ) ...... > ...... )...

PRIVATE SECTOR ROLE PUBLIC-PRIVATE PARTNERSHIP PUBLIC SECTOR ROLE
(generally private sector benefit, POTENTIAL (generally public sector interest,
financing and delivery) (strongest where there are mixed interest + benefits) financing and delivery)
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Potential areas for PPP in the Veterinary Domain

Potential area for PPP in the Veterinary Domain

Animal health and
Welfare

' N\
Vaccination,
identification/ census,
national animal
husbandry program,
zoning and

compartmentalization)
J

d Animal Disease
diagnosis, surveillance
and notification
(Epidemio-surveillance,
diagnostic facilities or
aids or laboratory
\ activities )

Animal Welfare

production, transport,
disease control,
slaughter, (wild animal
welfare)
\ v,

One Health

Reduction in use of
antibiotics (AMU/AMR,
residue control program

N o

7 ~

Zoonosis preparedness,
surveillance and
response / Wildlife /
biodiversity with
community

Ensuring veterinary

public health (out-

sourced abattoirs,
HACCP

Trade

”

Trade, Import/export,
Veterinary certification
(authorization/certificati
on/registration)

\ /

Quarantine, Trade
certification,
Compartmentalization

Trade Policy
development Trade
promotion facilitation

R&D, manufacturing
and supply chain of

Veterinary inputs

4 N\
R&D: New/improved
technologies for Inputs
(Veterinary medicine,
Vaccine, feed and feed
supplement, biosecurity,
diagnostics)

7~ N

Manufacturing: quality
and quantity of above
inputs Licensing-
domestic /regional and
international

\

~
Input distribution
including import/ export
with reliable supply
chain (with proper cold
chain) for all kind of
livestock farmers

>

Emergency
Preparedness and
response

Stakeholder
consultations for
Horizon scanning for
emerging disease risks

A /

Ensuring rapid
responses in case of
emergency Quick
development of product
with Scalability of
production

Education and
training

For development of
competent veterinary
professional,
paraprofessionals and
community animal
health workers

Farmer education/
awareness, sensitization
and mobilization
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Activities, benefits and impacts of PPP in the veterinary domain

PPP activities Benefits

Services:

Diagnosis, therapeutics,
vaccination, breeding
control, etc.

Processes:

Policy development,

legislation, training, ‘
communications,

awareness, etc.

Infrastructure:

Abattoirs, quarantine
facilities, animal markets,
etc.

Source: The OIE PPP Handbook: Guidelines for Public-Private Partnerships in the
veterinary domain

Long term impacts
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Activities, benefits and impacts of PPP in the veterinary domain

PPP activities

Services:

Diagnosis, therapeutics,
vaccination, breeding
control, etc.

Processes:

Policy development,
legislation, training,
communications,
awareness, etc.

Infrastructure:

Abattoirs, quarantine
facilities, animal markets,
etc.

—)

e

N
wWwN - O

=
S

Benefits

Disease surveillance and control
Market access

Improved quality of services
Profit /revenues

Livestock production

Improved livelihood

Better regulations

Approprite infrastructure
Improved competencies

. Safer employment

. Individual and buisness confidence
. Synergies between sectors

. Better collaboration,

communication and coordination

. Optimization/efficiency

Source: The OIE PPP Handbook: Guidelines for Public-Private Partnerships in the

veterinary domain

Long term impacts

ECONOMY (1, 2, 4,5, 8, 10)
* Stronger national economy

TRUST (3, 7,9, 11, 12, 13, 14)
* Greater trust in Government and
private partners

BUISNESS (4, 7, 8, 11, 12, 13)

* Reduced buisness risks

* increased opportunities for
private sector

HEALTH (1, 6, 10)
* Improved public health

FOOD SECURITY (1, 2, 5, 6)
* Accessibility of and availabilitty
to nutritive and safe food

SOCIETAL OUTCOMES (4, 6, 10)
* Reduced societal inequalities



@

Diversity of Private Partners

_______________________________________________________________________________________________________________________________________________________________________________________

1~ BRI~ W i e | e oe  Tod F s
| A== | [ Ei' | '&@ “J= - BE S | . | A ‘7‘;3
| =] | | p  eh PP | R L T
CRASERL L ok oe . gem  fomme g @ 0 e m HHND 0T
- = | A e ke e
Veterinary Policy Makers, Farmers, Communities Livestock Traders, Manufacturers, ' Research on area
Educationand i Animal Health i producer association, | slaughterhouses, i Importers and " specific veterinary
training : services providers : livestock entrepreneurs | Processors for Value | Distributors of " inputs,
institutes E Veterinary ! and industries, civil ! added livestock ! veterinary inputs, | socioeconomic
Professional, society products livestock and . research for
Paraprofessional, livestock products, ' sustainable
! community animal exporter of value- livestock
health workers ! : ! added livestock . production, Donor/
products . international
| 5 ! ! ' development
Potential value addition by PPPs
1. Development of the private veterinary sector 3. Infrastructure development e.g. diagnostic laboratories, 5. Mass access of good quality and cost-
o ) ) ) slaughter-houses efficient veterinary inputs (medicines, vaccines,
2. Training and education to veterinary professionals, biosecurity products etc)
paraprofessionals and community animal Health workers 4. Technology adoption and good health practices by
and their efficient regulation Awareness creation through community, producers' 6. Access to markets for live sheep and goats
association ( health certification) and Livestock and products from sheep and goats through

entrepreneurs/progressive farmers sanitized trade
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PPP initiatives in country 1

Private party

PPP Activity Initiator Roles and responsibilities

Output
(Goods or services

produced by the PPP)

Outcome
(Effect of the PPP on the
community)

Private vets VS: Enabling environment and

regulatory services

Vaccination campaigns VS
(Sanitary mandate)

(CClI-6, CCIlI-4) Vets: vaccination services
Producers: pay full cost
Laboratory services VS Private labs VS : Certification and financial

(CCllI-4, CCII-1, CCIlI-7) support

Exporters: financial support

Active disease VS Private vets VS: Technical expertise,
Surveillance Produce_rs, Enabling environment and
(CCI-6, CClI-4, CCIllI-6) Academia regulatory services and
financial support
Management of disease VS Poultry VS : Technical expertise ,

Interprofession  enabling environment and

regulatory services and
financial support
Interprofession: Financial
support

outbreaks (avian
influenza)
(CClI-9, CCII-5, CClII-6)

Increased vaccination
coverage

Timely certification of
animal products for export

Surveillance plans in place
for specific diseases
(e.g.PPR)

Fund for Compensation of
poultry producers

Decreased mortality from
animal diseases

Increased trade of
livestock and fishery
products

Reduced risk of PPR
outbreaks

Elimination of avian
influenza outbreaks
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PPP initiatives in country 2

PPP Activity

Private
party

Roles and
responsibilities

Output

(Goods or services

Outcome
(Effect of the PPP on the

Vaccination campaigns VS
(Sanitary mandate)
(CClI-6, CCllI-4)

Awareness campaigns in VS
pastoral communities
CClll-2, CCllI-6

Reporting of illegal VS
animal slaughtering
CCllI-2, CCllI-6

Camel health caravan NFB

CClll-2, CCIlI-6, CCII-6

Private vets

Pastoral
associations

Butcher
associations

NFB

VS: Enabling
environment and
regulatory services
PRAPS: financial support

VS: technical expertise
PRAPS: financial support

Collaboration

NFB: Financial support
VS: technical expertise

produced by the PPP)

Increased
vaccination
coverage

Increased number
of vaccinated
animals (CBPP, PPR)

Increased reporting
of illegal slaughters

Increased number
of camels treated

community)

Decreased mortality from
animal diseases

Reduced prevalence of
animal diseases

Improved meat inspection
at slaughterhouses

Reduced prevalence of
camel mange
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Success factors » Mutual appreciation of respective benefits and goals;
for PPPs

» Common understanding of the outcome to be delivered by
the partnership;

» Respective roles of the parties defined and understood:
» Committed resource and capability to apply good project
management practice with effective coordination, good

communication and joint monitoring; and

» Strong and lasting leadership commitment to making the
partnership work and be sustainable.

Source: The OIE PPP Handbook: Guidelines for Public-Private Partnerships in the veterinary domain
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 How can PPP help in disease

Let's think on two

* How can PPP help in

Important areas
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How can PPP strengthen
the capacity of
veterinary services for
disease surveillance and
control

L.

Availability of veterinary inputs

Can PPP ensure timely availability of vaccine, diagnostics and other veterinary inputs by creating robust
supply chain of retailers, distributors and manufacturers?

Capacity building:

Can PPP assist training of veterinary professionals, para-professional and community animal health
workers for efficient veterinary service delivery?

Awareness:

Can PPP improve awareness among small ruminant farming communities/ pastoralists for effective
adoption of animal health and welfare practices?

Surveillance and control

Can PPP improve the surveillance and control of TADs in the targeted high risk areas through the
strengthening of public-private platforms along with private and community?

Production

Can PPP empower livestock entrepreneurs to produce and market quality livestock products for the
domestic and export?

Market access

Can PPP support access to markets for live sheep and goats and products from sheep and goats through
sanitized trade?
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How can the public and private actors contribute to combat Antimicrobial Resistance?

can improve awareness
and understanding of

can strengthen the
knowledge and evidence

can reduce the
incidence of infection

can optimize the use of
antimicrobial medicines

can collaborate to
develop new medicines,

antimicrobial resistance base through through effective in terrestrial and aquatic || diagnostic tools,
through effective surveillance and sanitation, hygiene and || animal health vaccines and other
communication, research infection prevention interventions

education and training. measures

Promoting Public awareness by all Private sector should share the Strengthens animal health practices The research community in both the Strengthening existing and creating

stakeholders

antimicrobial use data and support
veterinary authority in strengthening
laboratory capacity for efficient
surveillance.

through implementation of the
standards published in the WOAH
Terrestrial and Aquatic Animal
Health Codes to Minimize and
Contain Antimicrobial Resistance.

*GLOBAL ACTION PLAN ON ANTIMICROBIAL RESISTANCE

public and private sectors, including
the pharmaceutical industry, should
invest in the development of
effective and low-cost tools for
diagnosis of infectious diseases and
antimicrobial susceptibility testing
for use in human and animal health
at points of care and dispensing
(pharmacies).*

new public-private partnerships for
encouraging research and
development of new antimicrobial
agents and diagnostics; piloting of
innovative ideas for financing
research and development and for
the adoption of new market models
to encourage investment and ensure
access to new antimicrobial
products.*
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Let’'sdo a group
exercise

Group Exercise I: Needs Assessment, benefits and
Impacts of PPPs in the veterinary domain

Context

Are there/ have there
been PPPs in the
veterinary domain in
the past?

Which ones?

Is the country’s
environment
favourable or not?
Why?

Needs

Are there any services
in the veterinary
domain that would be
strengthened by PPP?

Benefits and impacts

List potential benefits
and impacts of the
public and the private
sector separately.
Which are different?
Which are similar?

For the public sector

For the private sector
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